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lief  that  »Mr.  Brander  Imust  have  been  a 
reckless  plunger  and  a  miserably  poor  finan- 
cier. Our  idea  of  the  situation  is  very  dif- 
ferent. Having  only  a  very  slight  acquaint- 
ance with  that  gentleman,  we  are  quite 
willing  to  believe  that  his  previous  reputa- 
tion as  an  able  accountant  and  a  man  of 
great  ability,  was  a  true  oue.  It  was  un- 
fortunate for  him  that  he  came  into  the 
president's  chair  utterly  lacking  in  any 
practical  knowledge  of  the  business,  and 
when  the  company  had  for  some  time  been 
on  the  decline.  It  strikes  us  that  a  much 
nearer  guess  at  the  causes  which  led  to  the 
collapse  of  the  company  would  be  to  say 
that  in  a  great  degree  they  vi-ere  due  to  the 
j  banker  education  of  Mr.  Brander.  It  is  said 
I  that  "  a  little  knowledge  is  a  dangerous 
I  thing."  As  a  thorough  accountant,  Mr- 
Brander  no  doubt,  found  that  his  company 
was  rapidly  going  down  hill,  and  that 
vigorous  efforts  were  necessary  to  arrest 
this  tendency  and  to  help  it  to  regain  the 
ground  it  had  lost.  Had  he  not  been  a 
good  bank  manager,  had  he  not  been  pos- 
sessed of  considerable  ability,  he.  would 
have  mistrusted  his  own  powers  and  would 
have  sought  for  information  and  advice 
from  those  experienced  in  the  business. 
But  he  scoffed  at  "  insurance  knowledge  " 
and  claimed  that  nothing  more  than  "busi- 
ness sense"  was  needed.  His  bank  train- 
ing led  him  to  believe  that  premiums  ob- 
tained at  the  lowest  cost  and  in  the  speed- 
iest mauuer,  was  the  secret  of  success.  An 
underwriter  could  have  told  him  that  the 
premiums  at  small  cost  meant  hazardous 
risks  that  the  profitable  risks  were  always 
attended  with  more  than  an  average  of  ex- 
pense, and  that  his  reasoning  was  totally  at 
fault.  The  coast  business  which  had  always 
been  fairly  profitable  to  the  company,  was 
neglected  (except  that  done  in  and  near  to 
this  city),  and  eastern  business  which  could 
be  had  at  a  smaller  ratio  of  expense,  at- 
tended by  prompt  settlement  of  accMiuit.'s, 
was  encouraged. 

Tliere  are  in  the   great  manufacturing 
eastern  and  middle  states,  hundreds  of  haz- 
ards which  are  totally  unknown  to  under- 
writers on  this  coast.    The  skilled  local 
Contintud  oh  page  3. 


State  Investment  and  Insurance  Com- 
pany of  San  Francisco. 


The  failure  of  this  company  ought  to  be  a 
lasting  warning  at  least  to  all  owners  of  in- 
surance stock,  if  not  to  the  general  insur- 
ance public. 

It  is  a  very  marked  exemplification  of  the 
idiotic  folly  of  entrusting  the  management 
of  a  fire  insurance  company  to  any  person 
other  than  one  skilled,  by  long  training 
in  the  business  In  the  number  for.February 
last,  writing  upon  a  fire  insurance  topic,  we 
.said  : 

"  There  is  no  other  pursuit  in  commercial 
life  which  requires  such  thorough  education 
and  preparation.  Men  of  ordinary  intelli- 
gence may  spend  a  life  time  in  the  business 
and  yet  never  become  more  than  mere 
tyros  in  the  art  of  management.  To  be  a 
skilled  underwriter  one  should  know  enough 
of  chemistry  to  understand  the  causes  which 
produce  combustion  and  ignition,  enough  of 
machinery  to  understand  the  hazards  of 
friction,  to  say  nothing  of  being  able  to  es- 
timate the  values  of  all  of  the  various  kinds 
of  manufacturing  plants ;  of  electricity  to 
appreciate  the  advantages  and  disadvantages 
of  that  which  has  become  a  part  of  50  many 
manufacturing  and  motive  plants. 

Besides  this  necessary  education,  he  must 
be  both  merchant  and  financier  to  appreciate, 
.  understand  and  foresee  the  various  fluctua- 
tions which  influence  commercial  enter- 
prises for  good  or  ill.  The  successful  man- 
ager is  one  who  knows  what  risks  to  let 
alone,  knows  when  to  discontinue  risks 
which  heretofore  have  been  all  right,  in 
short,  one  who  not  only  has  the  capacity  to 
build  up  business,  but  who  by  this  educa- 
tion, experience  and  foresight  is  able  to 
avoid  losses  and  to  save  his  company  tens 
of  thousands  of  dollars  yearly." 

The  State  Investment  from  its  inception, 
has  been  an  insurance  company  in  name, 
but  perhaps  in  no  other  particular.  It  is 
true  that  the  company  issued  what  purport- 
ed to  be  insurance  contracts,  and  that  it  had 
no  income  from  - any  other  source  except 
that  derived  from  investment  of  its  capital 
and  small  accumulations.  At  no  time, 
however,  unless  perhaps  for  a  very  brief 


period,  did  the  company  have  a  skilled  un- 
derwriter at  its  head  or  upon  its  staff? 
Talent  commands  proper  compensation. 
The  directors  of  the  company,  like  others 
that  we  know  of  not  having  the  slightest 
conception  them.<;elves  of  what  was  needed, 
were  adverse  to  paying  more  than  very 
moderate  salaries,  and  were  emphatically  of 
the  large  class  of  people  who  imagine  the 
best  way  to  save  the  contents  of  a  cask  is  to 
plug  up  the  spigot  hole,  ignoring  the  much 
greater  leak  there  may  be  from  the  bung 
hole. 

It  is  positively  asserted  that  the  late 
Nicholas  J.  Luning,  being  a  director  and 
holder  of  a  l^rge  block  of  stock  of  the 
Union  Insurance  Company  of  this  city, 
gravely  proposed  at  one  of  the  meetings,  to 
dispense  with  the  services  of  several  of  the 
officers  and  employees  of  the  company,  and 
to  advertise  for  bids  from  people  desirous  of 
filling  the  positions.  Yet  Mr.  Luning  was  a 
very  successful  financier  and  business  man. 
It  was,  perhaps,  the  very  qualifications 
which  had  made  him  a  successful  money, 
getter,  which  caused  him  to  so  totally  fail 
to  comprehend  the  needs  of  a  fire  insurance 
corporation,  and  we  should  not  be  surprised 
if  the  counting-house  training  of  Mr.  Brand- 
er, president  of  the  State  Investment,  has 
had  a  great  deal  to  do  with  the  thorough 
wreck  of  that  company. 

For  many  years  its  policy  was  dictated  by 
A.  J.  Bryant.  He  became  first  its  vice- 
president,  and  then  its  president,  and  held 
that  position  until  the  day  of  his  death. 
Mr.  Bryant  never  had  more  than  a  mere 
fragmentary  knowledge  of  the  business,  but 
he  possessed  in  a  marked  degree  what  often 
times  goes  by  the  name  of  "  good  horse 
sense."  Fortunately,  for  the  company,  he 
had  no  prior  business  education  to  mislead 
him.  His  native  shrewdness  enabled  him 
to  steer  clear  of  many  pitfalls,  and  he  was 
willing  to  follow  in  the  wake  of  more  cap- 
able and  experienced  competitors. 

Since  the  failure  became  public  property, 
we  have  heard  a  number  of  people  express 
their  astonishment  at  the  di.«sipation  in  so 
.short  a  period  of  time  of  a  f40o,ooo  capital, 
to  say  nothing  of  accumulations,  and  the 
only  solution  they  could  find  was  in  the  be- 
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Awaken ! 

Our  city  is  in  a  state  of  lethargy  and  pass- 
es her  time  in  musing  upon  the  past.  San 
Francisco  has  a  history  and  one  not  to  be 
ashamed  of.  But  is  she  not  indulging  in 
reverie  at  the  twilight  of  reminiscence?  A 
visit  to  the  southern  part  of  the  state  must 
necessarily  move  the  mind  to  a  very  serious 
consideration  of  our  present  inertia.  Los 
Angeles,  in  a  ver}-  homely  western  phrase, 
that  is  suggestive  if  not  altogether  true, 
says  that  we  are  "  not  in  it."  The  careful 
observer  must  be  impressed  by  the  fact  that 
while  exaggerated,  it  favors  much  of  our 
present  condition  of  affairs.  To  day  Los 
Angeles  imports  directly  and  is  competing 
with  San  Francisco  in  towns  as  far  north  as 
Merced.  We  have  lost  very  largely,  our 
northern  trade,  and  which  country  is  fast 
becoming  important  in  its  commercial  sense. 
Salt  Lake  and  Ogden  can  to-day  deal  with 
the  East  to  their  advantage,  and  Mexico  is 
now  importing  her  mining  machinery  from 
that  district,  notwithstanding  that  our  city 
could  supply  a  superior  article. 

These  are  facts ;  they  are  not  pleasant 
ones  nor  are  they  calculated  to  give  this 
section  of  the  country  a  very  enviable  repu- 
tation. But  they  exist  and  there  are  those 
who  will  come  very  close  to  solving  the 
problem  as  to  its  cause. 

Our  people  are  slow.  They  are  far  re- 
moved from  the  influences  of  the  East,  the 
push  and  energy  of  the  West,  and  thus  seem 
to  live  ignorant  of  the  fact  that  the  wo'-ld 
exists  beyond  the  Oakland  pier.  Our 
mercantile  houses  are  nothing  as  compared 
with  their  number  eight  years  ago.  Trade 
generally  is  very  much  depressed.  Real 
estate  has  fallen  and  there  is  a  correspond- 
ing depression  throughout  our  entire  com- 
mercial activity.  As  a  cause  for  this  there 
are  three  primary  ones.  First :  The  con- 
tinuance of  large  holdings  in  such  counties 
as  Butte,  Glenn,  Colusa-  Kern  and  others, 
rendering  an  increase  of  population  impos- 
sible and  thus  limiting  the  demand  for  the 
present  over  production  of  our  city.  Second  : 
Is  the  absence  of  railroad  competition,  and 
the  fostering  of  our  commercial  facilities  by 
sea.    Third  :   Our  people  are  asleep  and 


must  awaken  from  their  dream  of  the 
future.  With  this  condition  of  affairs,  in- 
quiry will  be  made  if  the  moral  hazard  is  in- 
creased thereby  and  we  naturally  think  it  is. 
In  a  city  like  this,  so  largely  cosmopolitan 
in  nature,  the  ups  and  downs  of  life  have  a 
very  potent  influence  in  the  direction  of  a 
moral  hazard,  and  a  Continuance  of  the 
present  hard  times  must  of  necessity  be  felt 
in  this  direction.  We  sincerely  trust,  how- 
ever, that  the  ingenuity,  the  ability  and  the 
wealth  of  our  city  will  awaken  from  the 
sweet  dream  and  be  up  and  doing.  We 
must  be  great  by  achievement,  it  will  not  be 
thrust  upon  us. 

 .-»>♦.-».  

Philosophy  of  Cancellation. 

When  the  local  agent  sends  his  company 
a  line  of  insurance,  the  presumption  is  that 
he  knows  all  about  it  and  approves  the  risk. 
Subsequent  events,  however,  intervene  and 
it  is  desirable,  even  imperative  to  cancel. 
Here  is  the  rub,  and  especially  if  the  agent 
cannot  agree  in  the  conclusion  of  the  special 
and  the  company  as  to  the  causes  conspir- 
ing to  render  cancellation  necessary.  It 
must  be  remembered  that  the  local  is  the 
most  interested  party.  His  environments 
are  such  as  to  cloud  his  judgment  and  even 
prejudice  it,  and  thus  it  is  that  the  special, 
who  is  divested  of  such  influence,  is  com- 
petent to  pass  a  judgment  calculated  for 
the  best  interests  of  all.  If  within  the 
possible  loss  of  patronage  and  the  vision  of 
return  commission,  the  local  can  be  induced 
to  cancel  and  to  heroically  ag7-ee  that  it  is 
for  the  best  interests  of  himself  and  com- 
panies, he  is  honest,  he  is  philosophical ; 
he  is  more,  he  is  right.  We  inscribe  these 
few  reflections  to  Mr.  Ben.  E.  Ward,  of  Los 
Angeles,  and  thank  him  as  the  suVyject  of 
our  inspiration. 


It  is  strange,  but  one  occasionally  meets  a 
special  in  his  travels,  who  longs  to  impress 
upon  your  mind  the  unquestionable  fact  of 
his  honesty.  To  assure  you  that  it  is  he 
who  is  toeing  the  mark  and  the  other  fellow 
who  is  bending  the  knee.  In  our  recent 
trip  one  of  these  specials  bored  us  consider- 
abl)'  by  a  painful  recital  of  abuses  which 
"other  offices"  practice.  If  we  remember 
rightly,  of  eighteen  offices  named,  one  only 
escaped  his  charge  of  corruption,  and  that 
one  he  hailed  from.  We  tired  the  least  bit 
of  this  constant  tirade  and  were  reminded 
somewhat  of  that  "old  familiar  hymn," 
"De  bigger  dat  you  see  de  smoke 

De  less  de  fire  will  be. 
And  de  leastest  kind  of  possum 

Climbs  de  biggest  kind  of  tree. 
De  leader  at  de  old  camp  ground 
Dat  kin  loudest  sing  and  shout, 
Is  gwine  to  rob  some  hen  roost 
Befo'  de  week  is  out." 


A  Hmt. 


The  man  on  the  road  likes  a  hint,  he 
takes  it,  and  when  it  comes  from  a  good 
source  has  reason  to  profit  by  it.  While  at 
Tulare  recently  we  were  told  to  stop  at  a 
certain  hotel,  but  that  if  we  did  so  we  would 
wish  we  had  gone  to  the  other.  '  The  recom- 
mendation was  endorsed  by  another  special 
who  suggested  that  we  would  find  it  an  ex- 
cellent stopping  place,  in  fact,  grand.  Our 
experience  was  such  as  to  condemn  it  to  the 
knights  of  the  road.  We  would  simply  sug- 
gest to  try  "the  other  one." 


We  learned  from  a  Kansas  journal  that  a 
young  man  from  that  promising  state  has 
employed  his  wife's  mother  as  his  stenog- 
rapher. He  is  wise,  for  he  will  so  accustom 
her  to  his  dictation  that  things  will  go 
pretty  much  bis  way.  Kansas  has  a 
philosophical  turn  of  mind. 


Inspection  is  one  of  the  great  essentials 
in  underwriting  A  risk  may  have  the  ap- 
pearance of  approval  j'et  contain  the  worst 
elements  of  hazard.  It  is  of  course  the  am- 
bition of  the  local  to  pile  up  business  and  to 
increase  his  commission  account,  but  his  con- 
siderations should  not  stop  there,  he  should 
think  of  the  company  that  must  pay  the 
posssible  loss.  A  little  caution,  diligence  and 
a  system  of  inspection  on  the  pt.rt  of  the  local 
agent  would  tend  to  reduce  the  fire  waste 
materially,  for  he  is  as  a  rule,  a  townsman 
of  the  assured,  friendly  to  him,  and  has  it 
within  his  power  to  reduce  the  hazard  by  a 
timely  suggestion.  The  physical  hazard  is 
always  attainable.  The  moral  hazard  is  the 
insidious  foe  which  even  the  keen  eye  of  the 
bright  inspector  cannot  always  detect. 
Therefore  we  say  inspect,  inspect,  by  all 
means  inspect. 


A  hardware  merchant  recently  showed  us 
an  "invoice"  of  wire  nails,  which  he  was 
compelled  to  freight  to  this  city.  The  goods 
were  billed  at  |ri6  and  the  freight  charge 
was  I84  or  72  per  cent,  of  their  value.  The 
same  goods  can  be  shipped  by  clipper  for 
about  $12.  This  is  one  reason  why  we  lose 
trade  and  permit  Los  Angeles  to  compete 
with  us. 

Our  people  are  to  blame  for  this.  Our 
merchants  can  censure  themselves  only. 
Oh  well,  what's  the  use  of  talking  about  it. 
The  average  merchant  is  an  anachronism 
and  it  is  very  difficult  to  revise  back  num- 
bers. 


Let  our  friends,  representing  us,  bear  in 
mind  that  our  joint  policy  for  grain  is 
strong  and  simple. 


RAMBLING  NOTES. 
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Concluded  from  page  1. 
men  appreciate  tbeni,  and  either  touch  thera 
very  lightly  as  a  small  part  of  a  large  and 
desirable  agency  business,  or  else  refuse  to 
write  them  at  all.  These  risks  generally 
find  a  lodgment  in  the  registers  of  remote 
companies.  The  State  Investment  Register, 
we  presume,  was  soon  filled  with  them  and 
the  end  was  not  far  off. 

The  moral  of  this  unfortunate  event  is 
"each  man  to  his  calling."  Everyman 
possessed  of  ordinary  common  sense  knows 
that  it  requires  a  navigator  to  pilot  a  ship 
safely  to  its  destination  ;  a  financier  to  con- 
duct the  affairs  of  a  bank ;  a  thorough 
mechanic  to  manage  a  factory.  Illustrations 
might  be  prolonged  indefinitely.  When 
directors  and  stock  holders  of  insurance 
companies  realize  that  no  company  can  be 
successful  unless  it  employs  capable,  train- 
ed, educated  men  to  do  the  underwriting, 
then  failures  will  be  less  frequent. 

It  is  quite  possible  that  the  public  generally 
will  hereafter  demand  policies  in  companies 
that  have  long  established,  national  reputa- 
tions, and  be  less  willing  to  trust  the  indem- 
nity offered  by  local  organizations. 

Murder  WilLOut. 

Thomas  McCarthy,  who  has  done  some 
very  excellent  and  exceedingly  creditable 
detective  work,  reports  an  amusing  climax 
in  one  of  his  recent  cases.  The  companies 
interested  in  the  Stewart -Thompson  loss, 
Utah,  will  remember  that  Thompson  sold 
Stewart  his  stock  on  ten  years'  credit,  in- 
ducing the  purchaser  to  effect  insurance  ac- 
cordingl3\  This  was  done.  Not  long  after- 
wards a  fire  occu.red  and  the  following  day 
Thompson  obtained  from  Stewart  an  order 
on  the  companies  for  the  payment  of  $5000 
of  the  amount.  The  adjusters  suspicioned 
fraud,  but  could  prove  nothing  until  Mr. 
McCarthy  developed  a  clear  case.  He  ob- 
tained Stewart's  policies  surrended  for  the 
sum  of  $1.00  and  Thompson  accepted  |iooo, 
in  compromise  of  his  part.  Since  then 
things  have  been  a  little  lively  between  the 
two  gentlemen  named  and  Thompson  now 
commpnces  suit  against  Stewart  to  recover 
the  balance,  alleging  in  his  complaint  that 
the  defendant  burned  the  premises  Stewart 
replies  to  this  by  filing  an  answer  making 
counter-charges  of  a  similar  character. 
Both  parties  claim  to  be  able  to  prove  it 
against  the  other  and  we  have  no  doubt  but 
what  the  evidence  will  be  abundant.  The 
amusing  part  of  this  is  that  Mr.  McCarthy 
is  in  receipt  of  a  letter  from  StewaH  giving 
him  these  facts. 


The  "  Contentious  Clerk  ' '  is  the  title  of  a 
song  recently  rendered  at  the  banquet  of 
the  Clerks  Association  by  Mr.  J.  H.  Rich- 
ards. The  words  are  by  Mr.  ij.  W.  Car- 
penter, and  as  usual  are  good  and  true — of 
some  clerks. 


Short  Sixes. 

Best  men  are  moulded  out  of  faults. — 

Shakespeare. 

Boston  proposes  to  limit  floor  space  of 
mercantile  buildings  to  6,000  square  feet. 


Rates  at  the  World's  Fair  have  been  in- 
creased considerably,  in  fact  it  is  very  diffi- 
cult to  obtain  insurance  there. 


It  is  estimated  that  the  fire  waste  in  the 
United  States  during  the  month  of  March 
reached  the  enormous  sum  of  $17,000,000. 


Apropos  of  our  suggestion  in  a  recent 
issue,  to  charge  for  every  endorsement 
made,  our  esteemed  friends,  Messrs.  Heis- 
terman  &  Co  ,  laport  that  in  "Victoria  a 
charge  of  50  cents  is  made  for  every  change 
of  policy,  and  that  in  Vancouver  $1.00  is 
exacted  from  the  assured.  Good. 


Albany,  N.  Y  ,  is  now  classed  among  the 
unprofitable  cities  by  the  fire  insurance  com- 
panies. 


The  Phenix  of  Brooklyn  is  reported  to 
have  re-insured  the  Globe  Fire  Insurance 
Company  of  Cincinnati,  the  latter  having 
been  in  existence  twenty-eight  years.. 


A  mutual  company  has  been  organized  in 
California  to  issue  fire  policies  on  growing 
grain. — Insurance  Times. 

We  have  travelled  east  many  times  for 
news  concerning  the  coast  and  it  is  usually 
about  as  correct  as  that  of  our  contemporary. 
We  beg  to  say,  however,  that  California  has 
not  at  this  date  fallen  into  the  corrupt  prac- 
tice of  mutual  insurance. 


At  a  recent  exhibition  at  Kalispell,  Mon- 
tana, the  excellence  of  the  water  supply  and 
fire  department  was  demonstrated.  The 
pressure  v^as  100  pounds  at  the  highest  point, 
with  four  streams  working;  and  110  pounds 
at  the  lower  levels. 

Other  Montana  towns  should  become  im- 
bued with  the  same  progressive  spirit. 


The  abnormal  fire  waste  in  the  United 
States  and  Canada,*  beginning  with  January, 
1893,  still  continues  at  a  rate  that  is  alarm 
ing  to  both  American  and  foreign  fire  under- 
writers. It  is  of  such  a  serious  nature,  and 
from  year  to  year  growing  more  serious, 
that  business  interests  must  ere  long  de- 
mand intelligent  legislation  upon  the  sub- 
ject.— Rough  Notes. 

And  yet  men  talk  anti-compact 


Queer,  But  True. 

A  novel  cause  of  fire  hails  from  Fresno. 
Jacob  Clark,  a  very  excellent  and  truthful 
agent,  vouches  for  its  accuracy. 

A  farmer  was  driving  leisurely  down  the 
road  with  a  load  of  hay.  Dragging  along 
the  ground  was  a  piece  of  hay-rope.  A  fire 
had  been  built  in  the  road  to  burn  some 
rubbish,  etc. ,  and  in  the  course  of  its  travel 
the  wagon  was  compelled  to  pass  over  it. 
In  going  over  the  fire  the  rope  became 
ignited  and  burned  slowly.  The  farmer  ar- 
rived home  late  and  did  not  observe  the 
burning  rope.  He  unhitched,  stalled  the 
horses,  and  then  went  into  the  house.  The 
fire  followed  the  bent  of  its  nature.  The 
hay  became  ignited.  It  burned  up.  So  did 
the  wagon.  There  was  no  insurance.  He 
did  not  believe  in  it.  The  next  day  he  did 
— what?  Swear! 


Chinese  Destitute  of  Nerves. 

The  Chinese  can  remain  in  one  position 
an  indefinite  time,  have  no  consciousness  of 
monotony,  can  do  without  exercise,  are  im- 
pervious to  noise,  can  go  to  sleep  at  any 
time  and  in  any  attitude— all  because  they 
have  no  nerves.  It  is  not  to  be  supposed 
that  this  nervelessness  is  a  physiological 
fact,  but  it  cannot  be  doubted  that  the 
Chinaman's  patience,  endurance,  and  in- 
susceptibility to  influences  which  would 
send  a  European  into  an  early  grave  are 
constitutional.  He  cannot  help  taking 
things  as  they  come.  Curiou.sly  enough 
this  indifference  is  not  associated  with  want 
of  energy,  for  the  Chinaman  is  exceptionally 
industrious.  He  is  smiply  insensible  to 
wo  rry .  — Exchange. 


The  editor  wishes  to  extend  thanks  to  our 
agents  and  friends  in  the  South  jvho  were  so 
generous  in  their  hospitality.  State  division 
geographically,  possible  ;  but  sentimentally 
never.    We  are  all  Californians. 


By  the  way,  did  our  readers  ever  travel 
in  company  with  our  genial  friend  W.  J. 
CalHngham  ?  Did  you  ever  hear  him  sing 
and  tell  an  excellent  story  ?  If  not  the 
editor  can  give  unimpeachable  testimony 
in  favor  of  the  defendant. 


Our  Removal. 

Since  our  last  issue  we  have  moved  to 
our  new  offices  at  407,  409  Montgomery 
street,  where  we  should  be  pleased  to  receive 
our  agents  and  friends. 

In  our  next  issue  will  appear  a  description 
of  our  offices  with  historical  review  of  the 
premises.  It  will  recall  |ilensant  and 
heroic  reminiscences  of  the  early  days 
of  Frisco. 


4 
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J.  B.  F.  DAYIS  &  SOH, 

INSURANCE  BROKERS, 
407-409  Montgomery  St. 

Fire  and  M  arine.  San  Francisco. 

Managers 

UNIOK  INS.  SOCIETY  OF  CANTON,  I/T'D 

Head  Office,  HongkODg. 

STANDARD  MAKINE  INS.  CO.  L'T'D 

of  Liverpool,  Eug. 

J.  D.  SPRECKELS  4  BRO.S. 

General  Agents. 


A.  D.  D'Ancona 

Attorn  ey-at-La  w 

402  MONTGOMERY  ST.  SAN  FRANCISCO. 
Sample  Card  of  12  assorted 

Tadella  Alloyed  Zinc  Pens 

and  Book  of 

Real  Irlsli  Linen  Papers 

Free  iipou  application  to 

PAYOT,  UPHAM  &  CO. 


Cor.  Pine  and  Battery, 


SAN  FRANCIiCO. 


Kentucky  Wliiskies. 

MOORE,  HUNT  &  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  Frnacisco. 


Established  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Snbscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resources  and  UiifllvlflEd  Profits  94.535. 

General  Banking,  Exchange  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country,  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


IST 

I  CLASS 


RISK 


or  no  rick  in  buving  a 
COLU-MBIASafery  Bi- 
cycle firted  with  either 
Pneumatic  or  Cus  ilon 
Tires. 


GOOD  POLICY 

To  buy  a  wheel  that  has  been  on  the 
market  12  years  and  has  always  been 
considered  Gi't  E^go. 


Columbia  Sateiy. 


Osliorn&Alexaniler 


401  Market  Street 

San  Franc  SCO 
(aidware,  Mechaaics'  Tools, 
MacUnery,  Scientific 
Books. 


Sanborn,  Vail  &  Co. 


DEALERS  IN 


Frames,  Pictures,  Mirrors, 

Stationery,  Leather  Goods, 
Architects  Supplies  and 

Artists'  lYIaterials 

WHOLESALE  AND  RETAIL. 


741-743-745  MARKET  STREET, 

fcSAN  FRANCISCO. 


THIS  SPACE  FOR  SALE. 


FOR  THE  BEST 


CLOTHING 

 GO  TO  

THE  HASTINGS 

LICK  HOUSE  BLOCK 

Cor.  Montgomery  and  Sutter  Streets 

SAN  IPIiANCISCO 


Any  Size  Tracts.  For  All  Purposes 

30,000  Acres  Subdivided. 

SANTA  YNEZ  VALLEY  LAND 

Santa  Barbara  County 
Country  Lands  In  all  the  Counties  of  California. 
Aericultural.      Grazing.  Timber. 
FRANK  P.  PRAY,  310  Pine  St.,  S.  F 


THE  BW."*T  WORK 

BY  THE 
SIMPI,EST  MEANS 

IN  THE 
SWORTE8T  TIME 

Is  accomplished  by  the 


Remington  Standard  Typewriter. 

Send  for  Illustrated  Catalogue. 
G.  G.  WICltS«)N  &  CO.,  3  &  5  Front  St.,  S.  P. 


For  the  Finest  Hats  -:-  -:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO 

(HERRMANN,  THE  HATTER) 

332-336  KLARNY  ST.  BETWEEN  BUSH  AND  PINE  STS. 

Send  for  illustrated  catalogue. 


THE  "IiITlDQHErl" 

Village  Chemical  Enpine 

EVERY  SIMALL  TCWM  SHOULD  HAVE  ONE. 

BOWERS  RUBBER  CO..  Agents, 

SAN  IHRANCISCO. 


J.  J.  lilV  AIVS 

MAKES  A  SPECIALTY  OF 

Insurance  Books  and  Blanks 

In  addition  to  carrying  a  full  stock  we  manufacture  and 
print  any  and  everything  to  special  order. 

Agents  for  Tiffany's  Insurance  Books  and  Blanks, 


406  California  Street, 


-  San  Francisco,  Cal. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest. 
Insurance  "Work  a  Specialty. 


J.  P.  Parker  &  Co. 


201  Front  St. 
San  Francisc 


CONCERNING  INSURANCE  AND  OTHER  TOPICS.    A  JOURNAL  FOR  THE  AGENT. 


Volume  2. 


SAN  FRANCISCO,  JUNE,  li 


Number  2. 


Historical. 

The  growth  of  a  city  is  an  interesting 
study. 

History  has  its  purpose  which  is  to  re- 
cord the  events  of  time,  that  they  may  serve 
man  in  the  development  of  the  world.  It  is 
also  a  companion  to  the  pleasures  of  mem- 
ory. 

San  Francisco  has  its  history.  It  is  re- 
plete with  events  both  good  and  bad.  Its 
development  has  been  slow,  but  in  its  march 
it  has  become  a  city,  to  the  credit  of  those 
who  were  its  builders.  The  growth  has 
been  substantial  and  in  thorough  accord 
with  the  spirit  of  argonaut  days.  In  the 
forty  years  of  its  practical  life,  those  who 
have  abided  with  it  have  witnessed  marvel- 
ous changes  and  especially  in  the  removal 
of  old  familiar  laud-marks. 

It  is  reasonable  to  suppose  that  in  that 
time  pioneer  buildings,  those  of  early  days, 
must  be  removed  to  be  replaced  with  brick 
structures  of  modern  architecture,  and  while 
most  of  them  are  yielding  to  the  progress 
of  the  age,  there  is  one  that  still  remains 
and  with  a  dauntless  hand  rejects  the  seduct 
iveness  of  improvement's  march.  The 
building  in  question  is  the  "  Parrott  Block," 
northwest  corner  of  Montgomery  and  Calif- 
ornia streets,  and  is  the  one  now  occupied 
by  us. 

John  Parrott  was  a  pioneer  of  great  bus- 
iness ability.  What  he  did  was  for  success 
and  all  time.  The  present  building  is  a 
mounment  to  those  elements  of  character 
that  attended  many  of  the  builders  of  this 
western  city. 

At  the  time  Yerba  Buena,  now  San  Fran- 
cisco, was  projected,  the  water  front  verged 
on  Montgomery  street  immediately  in  front 
of  where  this  building  now  stands.  The 
China  steamer  wharfed  in  that  vicinity  and 
unfreighted  the  large  granite  blocks  from 
which  the  building  was  erected .  Mr.  Parrott 
had  sent  to  China  and  had  each  block  cut 
and  dressed.  Immediately  upon  arriving 
here  they  were  placed  in  position  by  Chinese 
workmen.  In- fact,  the  building  was  entire- 
ly constructed  by  Chinese. 

From  an  examination  of  its  present  con- 
dition one  would  suppose  that  the  same 


spirit  that  made  the  walls  of  the  celestial 
kingdom  impregnable,  also  contributed  to 
the  permanency  of  this  structure. 

This  was  iu  1853  and  was  the  "  first  build- 
ing of  superior  class  of  granite  edifice"  con- 
structed in  the  city. 

Aside  from  the  peculiar  interest  incident 
to  the  erection  of  this  building,  its  occu 
paucy  served  in  no  mean  degree  to  lend  en- 
chantment to  its  historic  feature. 

On  the  ground  floor  were   two  offices. 
The  Adams  Express  Company,  first  common  I 
carriers  doing  business  here,  occupied  the  ' 
offices  now  tenanted  by  us  ;  Page,  Bacon  & 
Co.,  Bankers,  occupying  the  corner  now  the 
oflBce  of  Robert  Dickson. 

In  the  early  sixties  the  occupancy  changed 
and  Wells,  Fargo  took  possession  of  the 
ground  floor  and  the  Union  Club  the  upper 
stories. 

It  was  in  1868  that  the  famous  explosion 
took  place  in  the  rear  of  this  building  and 
where  now  stands  the  office  formerly  occu 
pied  by  us. 

A  case  of  nitro  glycerine  had  been 
shipped  to  the  coast  and  it  was  supposed  by 
many,  for  the  purpose  of  wrecking  the  ship. 
The  contents  had  leaked  out  and  damaged 
sonie  other  shipments,  and  to  ascertain  the 
nature  of  the  contents,  workmen  were  de- 
tailed to  open  it.  The  .second  blow  from  the 
hammer  caused  an  explosion  that  killed 
several,  wounded  man}-,  and  caused  tlious 
ands  of  dollars  damage.  This  was  a  test  of 
the  solidity  of  this  building. 

The  vault  is  the  same  that  .\danis  it  Co. 
had  to  store  their  treasure  from  the  mines 
in  early  days.  It  is  commodious,  witii  dou- 
ble doors,  is  locked  by  a  combination  of  five 
cylinders  and  three  keys  and  bids  defiance 
to  the  most  expert  "cracksman."  The 
owners  of  t:;e  building  have  generously 
renovated  the  office  so  that  now  it  is  well 
lighted  and  an  aiiged  admirably  for  comfort 
and  dispatch  of  business. 

The  building  is  not  imposing  nor  is  it 
calculated  to  grace  the  distri(^t  in  which  it  is 
situated. 

It  is  history  itself,  redolent  of  early  days 
and  reminiscent  of  those  times  iu  which 
San  Francisco  was  struggling  as  the  El 
Dorado  pf  a  golden  dream. 


Credit  Evil. 


President  Montgomerj',  of  the  Ameru-an, 
writes  of  the  credit  evil  as  follows:  "This 
indulgence  of  company  managers  to  their 
agents  is  doubtless  entered  upon  without 
due  reflection,  but  the  consequence  to  the 
local  agent  is  to  diminish  by  thus  much  his 
sense  of  the  value  of  the  money  consider- 
ation which  bm  s  from  him  the  compan3''s 
contract  ;  ami  his  indifference  to  llie  ptircliasiiig 
poxvei-  of  the  policy  is  l  efltclcd  in  the  assured  who 
values  his  purchased  contract  just  so  much  iess  as 
he  is  allowed  time  -cithin  -which  to  pay  his 
premium.  The  assured  is  alwa3-s  prone  to 
treat  the  purchase  of  a  policy  as  he  would  a 
bale  of  goods,  and  considers  he  is  entitled 
to  time  on  the  one  as  he  is  on  the  other, 
forgetful  entirely  that  iu  the  event  ol  a  loss 
he  requires  prompt  payment  of  his  claim. 

*  *  *  ^ije  Are  insurance  business  has 
been  passing  through  troubled  waters  for 
some  time  past,  and  at  this  juncture  we 
should  seriously  consider  whether  we  can  af- 
ford^ to  sufi"er  longer  any  indulgence  in  the 
matter  of  payment  of  premiums." 


Governor  Pattison  is  entitled  to  the  thanks 
of  all  of  us  for  his  manly  veto  of  the  valued 
policy  law  in  Pennsylvania.  "Such  a  law" 
says  the  governor,  "is  not  needed  to  pro- 
tect honest  insurers  ;  those  who  insure  their 
property  beyond  its  value  are  not  entitled 
to  any  protection."  That  seems  to  hit  the 
nail  directly  on  the  head.  The  fire  insur- 
ance contract  is  one  of  indemnity  merely 
and  can  never  be  permitted  to  be  anything 
more  without  danger  to  the  public  morals 
and  welfare.  Valued  policy  laws  "breed 
crimes  the  most  dangerous  and  demoral- 
izing."—  IVcekly  i'nd<r-,i<riter. 


The  Svea  Insurance  Co.  of  Gothenburg 
has  entered  our  Office  and  with  it  Mr.  George 
Mel,  its  former  manager.  This  Company  is 
well  and  favorable  known  and  we  are  in 
hopes  that  its  former  patronage  will  be  con- 
tinued. 


A  minji  that  dwells  upon  trival  things  is 
contracted  intellectually. 
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Ramrlino  Notes. 


RAMBLING  NOTES. 


Again. 


have  necessitated  it ;  and  the  latter  because 
it  portends  a  development  of  better  things. 
There  is  no  use  of  attempting  to  conduct 
the  insurance  business  upon  the  plane  of 
sentiment.  It  is  a  game  of  chance  and 
when  sentiment  commences  to  creep  in,  the 
chances  are  very  much  against  the  com- 
pany. We  are  of  the  opinion,  how- 
ever, that  a  majority  of  the  abuses  now 
forming  part  of  the  daily  custom  of  insur- 
ance, originated  from  alack  of  individualism , 
and  from  a  failure  to  co  operate  one  with 
the  other.  When  we  stop  to  think,  the  cor- 
rection of  these  abuses  is  absolutelj'  within 
the  power  of  the  companies,  for  hy  concerted 
action  good  may  be  accomplished  and  error 
rejected.  But,  as  we  have  had  occasion  to 
frequently  say,  there  is  too  much  of  the  sel- 
fish instinct  and  not  enough  courage  to 
abide  by  those  convictions  that  find  origin 
in  experience. 


The  Chinese  Hazard. 

The  Supreme  Court's  recent  confirmation 
of  the  Geary  Act  presents  a  question  to  the 
minds  of  San  Francisco  underwriters.  Will 
the  operation,  or  inoperation,  as  the  case 
may  be,  of  this  law  in  anywise  affect  insur- 
ance interests?  It  is  possible  for  the  law  to 
be  carried  into  execution,  and  if  Congress 
will  appropriate  funds  for  that  purpose,  the 
government  will  carry  out  the  provisions  of 
the  law.  We  know  that  a  very  large  ma- 
jority of  the  Chinese  have  failed  to  register  ; 
we  also  know  that  in  consequence  thereof 
they  may  be  deported  and  that  through  the 
clamoring  of  an  unreasonable  people  the 
authorities  may  be  presumed  to  act.  Here, 
then,  arises  the  question  of  our  hazard. 
The  writing  of  Chinese  risks  involves  more 
or  less  uncertainty  by  reason  of  the  com- 
plete mystery  of  their  environments.  The 
merchants  themselves  foreseeing  a  possible 
approval  of  the  law,  registered  as  a  rule,  but 
there  is  a  large  class  of  the  laboring  ele- 
ment that  has  failed,  through  ''ntreaty  and 
threat,  to  embrace  the  privileges  under  the 
act,  and  it  is  from  this  class  particularly 
that  the  companies  will  inherit  the  loss,  if 
any.  The  r  umber  of  fires  in  that  district  in 
the  last  few  years  has  been  on  the  increase. 
They  are  small,  it  is  true,  but  in  our  opinion 
arise  very  largely  from  the  insight  the  China- 
man has  had  into  the  profit  from  small 
blazes.  Quick  and  liberal  adjustments,  and 
which  are  always  attended  by  extreme  diffi- 
culty in  obtaining  satisfactory  data  or  in- 
formation, have  shown  to  the  disciple  of 
Confucius  that  he  may,  with  impunity,  pre- 
sume upon  the  contract  he  holds.  , 


They  also  serve  who  only  stand  and  wait. 
— Milton. 


PtTBLISHED  BY 

Brown,  Craig  Si  Co. 

Ti'oi'  tlieir  Agents  an.-'  F'riencls 

San  Francisco,  June  1893. 

Addre.ss  all  commuDicatioDs  to  j 
"Editor  Kamkling  Xotk.s"  | 
407-409  MoQ^g()me^y  Street,  ?>.  F.  ' 

A  National  Board. 

Much  discussion  is  in  progress  concerning 
the  suggestion  of  Mr.  Irvin  of  the  Fire  As. 
sociation,  for  the  establishment  of  a  nation- 
al board  for  rating,  etc.  It  is  claimed  that 
by  a  concentration  of  power  many  of  the 
abuses  to  which  our  profession  has  fallen 
heir,  may  be  corrected  and  the  fire  business 
generally  made  more  profitable.  There  are 
no  doubt  many  things  to  be  said  in  favor  of 
a  scheme  of  this  character,  and  on  the  other 
hand  much  maybe  urged  against  it.  While 
there  should  be  an  effort  to  unify  the  inter- 
ests of  the  business,  and  while  it  is  true  that 
those  interests  are  common  in  character, 
yet  to  centralize  the  governmental  functions 
would,  in  our  opinion  be  a  grievous  mistake. 
So  far  as  the  scheme  applies  to  a  universal 
system  of  rating,  it  is  undoubtedly  sound, 
for  this  is  one  of  the  antagonistic  features 
of  fire  underwriting.  Eastern  people  com- 
ing to  this  coast,  for  instance,  are  accus- 
tomed to  low  rates  and  when  they  find  that 
the  rate  here  is  a  trifle  increased,  objection 
is  immediately  presented  and  the  agent  un- 
able to  offer  suitable  explanation.  If  rates 
could  be  made  upon  some  universal  plan 
whereby  the  principle  underlying  the  mak- 
ing of  a  rate  would  be  the  same,  the  entire 
country  would  hail  with  delight  the  adoption 
of  Mr.  Irvin's  suggestion.  It  must  be  re- 
membered that  there  are  an  infinite  variety 
of  causes  both  physical  and  moral,  which 
make  the  districts  of  this  country  separate 
in  thetnselve.'!,  and  to  attempt  to  disturb  the 
autonomy  of  such  districts  or  to  centralize 
the  governing  power  would  be  unwise  and 
not  in  our  opinion,  calculated  for  our  liest 
interests.  Underwriters  in  the  east  are  not 
so  well  acquainted  with  the  conditions  of 
this  coast  that  they  could  with  success  gov- 
ern us,  not  because  of  their  inability,  but 
purely  because  of  their  unfamiliaritj'  with 
all  of  the  details  which  affect  us.  While  it  is 
the  idea  to  permit  each  district  to  regulate 
itself,  the  concentration  of  p  jwer  in  a 
national  board  would  rirtually  require  ad- 
ministration through  its  hands.  The  South, 
the  extreme  East,  the  West,  and  the  Pacific 
Coaist  present  divergent  issues.  Would  it 
not  be  better  to  leave  their  affairs  to  them- 
selves, utilizing  a  national  board  more  as  a 
moral  force  than  otherwise  ? 


It  is  with  a  feeling  of  shame  that  we  again 
chronicle  a  disastrous  fire  in  the  unprotect- 
ed district  adjacent  to  the  Park.  When  the 
first  fire  occurred  we  did  not  believe  that  it 
wonld  be  repeated.  A  few  days  thereafter 
however,  the  second  one  caused  a  greater 
loss  to  both  companies  and  property  owner. 
Early  this  month  a  conflagration,  in  which 
the  loss  will  reach  $100,000,  again  occurs, 
and  all  because  of  a  total  insufficiency  of 
hydrants  and  general  apparatus  for  extin 
guishing  fires.  We  are  mortified  to  think 
that  the  most  beautiful  part  of  San  Fran- 
cisco, in  which  are  being  erected  some  of 
the  handsomest  homes  in  the  state,  should 
be  suffered  t>o  go  unprotected  for  the  want 
of  proper  facilities.  Who  is  responsible  for 
this?  We  blame  those  fossils  of  our  city 
who  have  grown  rich,  not  because  of  ability, 
but  through  necessity,  who  have  neither 
the  public  spirit  nor  the  brains  to  see  further 
than  the  end  of  their  noses.  Our  citizens 
generally  for  being  duped  by  the  former  and 
giving  accent  to  such  parsimony  at  times 
when  the  errors  could  be  easilv  rectified. 
Our  public  officials  who  pre  blind  to  the 
very  needs  of  this  community.  The  subject 
beggars  resentment  and  we  are  unqualified 
at  this  writing  to  properly  express  our  dis- 
gust. This  city,  nevertheless,  reminds  us 
of  Tennyson's  words  "  What  am  I  ?  An  in- 
fant crying  in  the  night,  an  infant  crying 
for  the  light,  and  with  no,  language  but  a 
crv." 


Niagara  Meeting. 


The  recent  convention  of  western  under- 
writers at  Niagara  is  significant  It  por- 
trays the  tendency  of  underwriting  inter- 
ests toward  consolidation,  and  this  arising 
from  the  deplorable  condition  in  which  the 
business  has  been  permitted  to  drift.  It  is 
a  known  fact  that  for  a  number  of  years 
many  of  the  companies  have  been  losing 
money  on  their  fire  writings.  What  profits 
may  have  accrued  have  been  purely  from 
their  banking  or  investments  When  the 
affairs  of  our  profession  are  in  such  a  state, 
it  gives  rise  to  the  suspicion  that  there  is  a 
cause  for  this,  and  that  radical  changes  in 
methods  of  doing  business  must  be  made. 
Rates  have  been  demoralized  in  almost 
every  field  but  this.  The  integrity  of  our 
union  has  been  maintained  only  by  the 
strong  moral  influence  brought  to  bear  from 
the  other  end  of  the  line,  for  the  com- 
panies have  felt  the  necessity  of  preserving 
the  only  organization  that  has  been  re- 
munerative. In  some  respects  we  regret 
the  conclave  at  Niagara  ;  in  others  we  hail 
it  with  delight.  The  former  because  the 
conditions  surr  ounding  the  business  should 
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Reciprocal. 

A  local  agency  paper  speaks  of ' '  thought- 
ful cousideratiou."  What  other  kind  is 
there?    Thoughtless? — Coast  Review. 

We  plead  guilty  to  the  indictment.  It  re- 
minds U5,  however,  of  an  Irishman  who  was 
ridiculing  an  Englishman  and  Yankee  for 
their  pronunciation  of  ne/ther  and  u^ther. 
When  asked  which  was  correct  replied, 
iiather. 

"Consideration"'  means  the  application 
of  thought.  It  cannot  be  other  than 
thoughtful,  therefore  the  Coast  Review  is  cor- 
rect. Rut  it  is  one  of  those  forms  of  ex- 
pression used  to  contradistinguish  consider- 
ation that  is  careful  and  consideration  that 
is  superficial.  To  illustrate  :  Brother  Bacon 
gave  '  thoughtful  consideration'  to  the  sub- 
ject when  he  penned  his  criticism  ;  but  rath- 
er superficial  consideration  when  he  penned 
"  seriously  considered"  in  the  last  issue  of 
the  Review.  This  correlative  expression  is 
quite  as  tautological  as  the  other.  It  is 
equivalent  to  saying  be  'seriously  serious.' 
In  a  cursory  examination  of  the  same  issue 
we  find  a  "  little  bit,"  which  is  equally  im- 
proper with  "little  little."  Again,  'sel- 
dom or  never,"  which  is  a  contradiction 
in  terms,  as  it  is  impossible  to  be  "seldom" 
and  '  never." 
,  We  do  not  believe  in  this  character  of 
criticism  and  only  indulge  in  it  to  show  that 
our  good  friend,  the  Review,  must  be  careful 
lest  its  own  house  be  injured.  Criticism  is 
dangerous  until  we  have  passed  the  limits 
of  Addison  or  Macauley,  even  then,  beware 
of  the  mutability  of  langu'ige. 


A  prominent  company  that  issues  a  wind- 
storm and  tornado  polic}'  in  the  western 
states  had  an  amusing  experience  recently 
A  valuable  cow  was  insured.  It  awakened 
rather  early  in  the  morning  and  commenced 
eating  grass  and  clover  that  were  covered 
with  dew.  The  animal  overstocked  itself 
and  owing  to  the  generation  of  gas  in  the 
stomach,  died.  The  assured  filed  a  claim. 
The  adjuster  for  the  company  replied  that 
it  was  hardly  within  the  purview  of  its  pol- 
icy, and  asked  on  what  theory  he  made  a 
claim  for  loss.  The  assured  replied  that  the 
cow  died  from  "  wind"  in  the  stomach. 

Must  confess  that  we  are  taxed  beyond 
our  ability  to  determine  whether  this  is  a 
loss  under  the  meaning  of  the  policy  cover- 
ing against  damage  from  wind. 


Mr.  and  Mrs.  Homer  A.  Craig  have  just 
returned  from  their  eastern  trip,  and  while 
glad  to  get  home  do  not  regret  the  visit. 
Mr.  Craig  says  it  is  simply  inipossible  to 
give  any  account  of  the  World's  Fair,  for  it 
beggars  description. 


Short  Sixes. 


Do  to  day  thy  nearest  duty. — Goethe. 


Rates  on  mercantile  risks  have  been  ad- 
vanced in  Indianapolis,  fifteen  percent.  On 
all  special  hazards  the  rate  is  increased 
twenty  per  cent. —  Weekly  Undenuriter. 


In  these  days  of  abnormal  losses  too  much 
attention  cannot  be  paid  to  the  moral  hazard 
created  by  unlimited  insurance. 

In  every  instance,  more  particularly  on 
stocks  of  merchandise,  a  limit  should  be 
placed  upon  insurance  permitted. — National 
Fire  Alarm. 


The  Bulletin  of  N.  Y.  places  the  April  fire 
loss  for  the  United  States  and  Canada  at  |[4,- 
669,900,  or  $3,100,000  more  than  in  April, 
'92.  So  far,  this  year's  fire  loss  is  over 
$12,000,000  more  than  that  for  the  first  four 
months  of  last. 


The  Coast  Review  has  issued  a  few  bound 
copies  of  its  chart,  an  agency  manual  which 
deserves  to  be  "seriously  considered"  by 
the  agents  who  receive  it. 

Tlie  Ohio  insurance  commissioner  says  of 
a  valued  policy  law:  "Statistics  bear  me 
out  in  the  assertion  that  this  law  has  fos- 
tered incendiarism,  and  the  bad  effects  have 
been  alike  inflicted  upon  the  insuring  pub- 
lic and  the  insurance  companies  doing 
business  in  Ohio." 

An  amusing  and  at  the  same  time  consol- 
ing telegram  came  to  a  prominent  general 

agent  last  month.    It  read:  "  

sentenced  to  penitentiary  for  seven  years. 

I  apply  for  agency.    Refer  to  

and    " 

The  general  agent  in  question,  with 
naturally  a  philosophic  turn  of  mind,  con- 
soles himself  with  the  theory  that  he  is  glad 
to  know  where  the  agent  is,  as  it  is  some- 
what difficult  to  keep  track  of  them. 


The  mortgage  clause  of  a  Loan  Associa- 
tion contains  a  provision  that  the  policy  shnll 
be  continued  in  force  at  expiration  unless 
10  days'  notice  is  given  to  contrary.  They 
will  abolish  the  policy  next. 


The  Massachusetts  Mutual  Fire  Insurance 
Co.  which  confines  its  operations  wholly  to 
farm  bu.siness,  has  raised  its  rates. 


The  State  of  Pennsylvania  has  retired  from 
our  fold.  It  has  our  best  wishes  in  its  new 
connection. 


Admonitions. 


Agents  must  look  carefully  into  the  value 
of  stocks  offered  for  insurance.  Times  are 
dull  on  the  coast  and  a  fire  would  be  undoubt- 
edly welcomed  by  many  store  keepers. 
Men  are  not  always  inherently  bad  in  this 
respect,  but  financial  embarrassment  is  many 
times  responsible  for  the  elasticity  of  a 
man's  conscience.  Therefore,  keep  your 
eyes  open. 

Don't  use  general  and  comprehensive 
terms  in  writing  policies,  and  be  sure  you 
use  the  right  words.  A  great  deal  of  liti- 
gation comes  from  the  conflict  arising  from 
the  difference  between  what  the  assured  and 
the  agent  meant. 

Once  in  a  while  an  agent  will  delay 
answering  some  important  inquiry  from  this 
office.  Such  delay  is  annoying  and  it  fre* 
quently  causes  a  great  deal  of  trouble.  Al- 
ways give  your  company  quick  responses. 

To  give  credit  for  a  premium  is  all  wrong. 
Companies  have  to  pay  losses  promptly.  If 
a  manager  takes  advantage  of  the  sixty  day 
clause,  he  is  at  once  boycotited.  Whj'  should 
the  company  wait  for  the  premium  on  the 
insurance  that  it  is  expected  to  pay  almost 
before  the  fire  has  been  put  out  ? 

If  agents  would  simply  educate  the  mer" 
chant  in  this  respect,  less  complaint  would 
issue  from  the  assured. 


A  flood  caused  the  water  to  rise  enough 
in  a  factory  to  reach  a  pile  of  iron  filings. 
The  filings  on  coming  in  contact  with  the 
water  oxidized  so  rapidly  that  they  became  • 
intensely  heated  and  then  set  fire  to  wood- 
work, and  building  was  destroyed. — Railuniy 
Revie7v. 


A  German  tailor  has  made  a  cloth  whichi 
upon  experiment,  proved  not  onh*  bullet 
proof,  but  capable  of  shattering  the  bullet 
projected  against  it  — Current  Literature. 


Mr.  and  Mrs  Fdward  Brown  accompanied 
by  their  family  left  for  Chicago  on  Wednes- 
day last.  Their  journey  will  be  continued 
to  the  extreme  East;  the  home  trip  being 
about  four  weeks  hence. 

—  

The  "  half  tone"  prints  of  our  new  office, 
were  produced  from  photographs  taken  by 
Geo.  H.  Knight  of  this  city  and  are  excel- 
lent examples  of  his  art.  Those  wishing 
similar  work  would  do  well  to  confer  with 
him. 
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J.  B.  F.  DAYIS  &  301, 

INSURANCE  BROKERS, 
407-409  Montgomery  St 


Fire  and  Marine. 


San  Francisco. 


Managers 

UNION  INS.  SOCIETY  OF  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDARD  MARINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKELS  <t  BROS. 

'   General  Agents. 


Ph|OTOGRAph|Ep 

721  SUTTER  ST..        Near  Taylor,  S.  F. 

Portrait^^,   Family  Group.*,  Dinner  a-d  Wedding 
PHrties  taken  by  our  New  .Metbod  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re-idences  and  offices,  exterior  and 
interior,  machinery,  etc. 


!Keiit\ickv  Whiskies. 

MOORE,  HUNT  &  CO. 

Soi.E  Agents. 
404  Front  Street  -  -  San  rR4NOisoo. 

your^enTpartnerT 


4r' 


THE  AUTOGRAPHIC  REGISTER 
For  Cash  or  Credit  Sales 

XT  KKCOKDS    IN  TKlPtlCATE 

Cash  Sales,      Credit  Sales,     Cash  Received  dr  Paid  Out 
It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  reoarded  in  saletmaus  own  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  ouc^. 
•  The  secret  Roll  in  the  '  Silent  Watch  Dog"  and 

"Confidenial  Clerk"  to  the  Merchant 

Avoids  all  dispute. 

Retrister  sold  or  rented. 

SEND  FOS  CATALOGUE. 
All  otlier  Registers  are  an  expensive  iuxury 
-■  This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHELAN  BUILDING,  S.  F. 


REMmCTON  STANDARD  T1PE1SRITER 


.A  s.;  ,  _  -         .  .■ 

Established  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Snbscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resources  M  MmM  Profits  94.535. 

General  Banking,  Exchanze  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country,  A'l- 
vances  made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 

ci-.OTK:i3sro- 

LICK  HOUSE  BLOCK, 

Corner    vlonts^omery  and  Sutter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 
CARPETS 
UPHOLSTERY 
649-651  Market  St.,  S.  F. 


Sole  Agents 
Vienna  Beutwood 
Furniture 


EEFEIGERATORS 

TO  THE  'J  RACE  ONLY, 

30'  Fi'^  J  iLI     ^^^^  °"  '■"''^  ^' 

Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

7.'il-753  Market  St.,  S.  F. 


W  E 

REPRESENT 
PHENIX,  OK  BK00K1.YN 

AMEKICAN,  OF  Piiilad'a 

PENN  FIRE  INS.  CO. 
GREENWICH,  of  New  York' 

SVEA,  OF  GOTHENBUEG 


Official  Writing  Machine 
of  the  W  orhPs  Col- 
umbian Isx  position. 
Send  for  Illustrated  Catalogue 
G.  G.  WICKSON  &  CO., 
3  and  5 From  St.,Sau  Francisco 


PAYOT,  mm  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 

SAN  Hi.WCISCO,  CAT,. 


For  the  Finest  Hats  -:-  -:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-<;o  TO- 


C.  HERRMANN  &  CO. 

(HERRMANN,  THE  HATTER) 
332-336  KtARNY  ST.  BETWEEN  BUSH  and  PINE  STS. 

Send  for  illustrated  catalogue 


Columbia  Saf  atv. 


Osliorii  &  Alexander 

401  Market  Street 

San  FVanc'sco 
Hardware,  Mechanics'  Tools, 
Kachinery,  Scientific 
Bcoi:. 


BROWN,  CRAIG  &  CO., 
407-409  Montgomery  Street, 
San  Francisco. 


RUBBER  STAMPS, 


Our  Prices  are  the  Lowest. 
Insurance  "Work  a  Specialty, 


J.  P.  Parker  *  Co. 


201  Front  St. 
San  Francifcco 


CONCERNING  INSURANCE  AND  OTHER  TOPICS.    A  JOURNAL,  FOR  THE  AGENT. 


Volume  2. 

SAN  FRANCISCO,  JULY,  1893. 

Number  3. 

A  Good  Inquiry. 


An  agent  asks  the  distinction  between  the 
phrase  "goods  sold  and  not  delivered"  and 
"goods  sold  and  not  removed."  He  adds 
that  a  controversy  has  taken  place  between 
himself,  two  agents,  a  special  and  the  as- 
sured, and  wishes  our  answer. 

The  distinction  between  the  two  phrases 
in  question  is  purely  technical.  It  involves, 
however,  a  very  broad  and  significant  ques- 
tion of  the  riglit  of  recovery.  Mr.  A.  goes 
into  a  store  and  purchases  a  bill  of  goods. 
He  selects  such  articles  as  he  wishes,  they 
are  packed  ready  for  delivery.  He  may 
have  paid  for  them  in  cash  or  had  them 
charged  to  a  running  account.  The  goods 
will  be  called  for  on  the  morrow.  This  is 
constructive  delivery  and  the  title  to  the 
goods  having  passed  from  the  store  keeper 
to  Mr.  A.  the  former  has  no  right  and  title 
to  the  property,  and  if  the  policy  should 
read  "sold  but  not  delivered,"  technically, 
recovery  could  not  be  maintained.  If  on 
the  other  hand  Mr.  A.  had  made  a  selection 
of  such  goods  as  he  desired  and  said  to  the 
merchant  that  he  would  tell  him  about  when 
he  would  like  those  goods  delivered,  or,  in 
other  words,  Mr.  A.  merely  named  such 
goods  as  he  would  purchase  in  the  near  fu- 
ture, the  sale  was  not  complete  but  merely 
executory  in  character,  and  such  goods,  if 
destroyed  by  fire,  would  be  deemed  the  pro- 
perty of  the  merchant  and  could  be  recov- 
ered by  him  under  a  contract  with  the 
phrase  "not  delivered." 

It  must  be  remembered  that  when  goods 
are  sold  and  the  title  has  actually  passed, 
the  purchaser  is  the  one  who  would  be  dam- 
nified in  the  event  of  a  loss,  and  to  ascertain 
whether  a  policy  is  liable  for  such  loss,  it  is 
necessary  to  correctly  learn  the  status  of  the 
case  in  particular;  for  there  may  be  many 
circumstances,  such  as  a  question  of  deliv- 
ery, whether  constructive  or  real,  to  deter- 
mine such  liability.  For  that  reason  it  is 
always  better  to  use  the  language  '  'sold  but 
not  removed."  It  is  more  comprehen- 
sive, broader  in  its  intent  and  serves  the  in- 
terests of  all  parties  by  declaring  what  prop- 
erty is  contemplated  under  the  contract. 


Endorsements. 

The  making  of  an  endorsement  on  the  pol- 
icy of  insurance  is  one  of  the  most  import- 
ant functions  in  office  work,  and  yet,  we  find 
that  it  is  one  of  the  most  carelessly  per- 
formed. 

When  the  contract  is  made,  it  is  presumed 
to  represent  the  agreement  between  the  par- 
ties, the  company  and  the  assured;  and  this 
contract  should  be  so  carefully  drawn,  as  to 
correctly  represent  the  agreement.  Any 
change  or  alteration  subsequently  made  -is 
of  no  less  importance  than  the  original 
agreement,  and  therefore,  any  endorsement 
that  is  attached  to  the  policy  must  of  neces- 
sity be  explicit. 

In  every  day  practice,  we  observe  the  la- 
mentable failure  on  the  part  of  the  clerks  to 
carry  out  this  idea.  They  seem  to  think 
that  to  endorse  a  policy  amounts  to  nothing; 
yet  how  frequently  litigation  arises  from  the 
imperfect  construction  of  such  forms. 

It  has  been  our  privilege  to  witness  many 
endorsments  that  are  severe  commentaries 
upon  the  intelligence  of  those  who  drafted 
them;  they  do  not  unfrequently  contradict 
the  original  agreement,  when  it  is  intended 
to  modify  it  only,  and  in  so  doing  subject 
the  instrument  to  uncertainty  and  ambiguity. 
The  agent  or  clerk  should  bear  in  mind  one 
thing:  that  a  policy  of  insurance  is  a  con- 
tract; that  a  contract  is  the  agreement  of  the 
parties,  and  that  this  agreement,  if  uncer- 
tain, is  subject  in  its  construction,  to  well 
defined  rules  ;  therefore,  every  elTort  should 
be  made  to  carefully  word  it,  to  prevent  the 
policy  from  being  so  endorsed  as  to  become 
unintelligible. 

Each  day  brings  forth  some  development 
in  this  regard,  and  we  cannot  be  more  pro- 
nounced in  our  injunction  than  to  ask  the 
agent  to  study  the  comparison  in  forms. 
The  endorsement  is  frequently  more  vital 
than  the  original  policy,  and  for  the  reason 
that  if  the  contract,  as  originally  written,  be 
uncertain  in  its  language,  interpretation  is 
more  easy  from  the  context  of  the  written 
portion  of  policy.  If,  however,  this  be  am- 
biguous, and  the  endorsement  attached 
equally  so,  the  instrument  is  merged  into 
an  uncertainty,  that  invariably  leads  to  dis- 


pute and  litigation.  We  would  therefore 
ask  that  agents  be  very  careful  to  make  the 
endorsement  in  simple  language,  concise 
and  at  the  same  time  sufficiently  amplified 
to  express  the  true  intention. 


Title. 

We  have  had  occasion  in  several  instances 
to  call  attention  to  the  question  of  title. 
The  subject  is  so  important  that  we  recur  to 
it  in  order  to  impress  upon  the  minds  of 
agents  the  necessity  of  contracting  with  the 
right  parties  and  in  the  proper  manner.  We 
recently  had  a  case  where  one  of  our  good 
agents  insured  some  horses  in  the  name  of 
the  father,  that  belonged  to  the  son,  and  for 
the  reason  that  they  were  stalled  in  the  barn 
of  the  father  and  to  simplify  the  writing  of 
the  policy.  It  will  be  seen  that  in  this 
instance  neither  the  father  nor  the  son 
could  recover,  the  former  because  he  had  no 
interest  in  the  property  insured,  and  the  lat- 
ter because  no  contract  had  been  made  with 
him.  Bear  in  mind  one  thing,  the  contract 
must  be  made  in  the  name  of  the  party  who 
has  the  title  or  owns  the  property;  or  if  it  be 
other  than  an  unconditional  ownership  the 
proper  interest  must  be  expressed  in  the  po- 
I  licy  itself.  We  prefer,  however,  that  the 
I  contracts  be  made  in  the  name  of  the  owner, 
I  this  will  avoid  any  conflict  in  the  event  of 
I  loss.  Do  not  go  upon  the  presumption  that 
Mr.  A.  can  insure  in  his  own  name  the  pro- 
I  perty  belonging  to  Mr.  B  ,  and  merely  as  a 
I  matter  of  accommodation.  We  observe  the 
tendency  to  incorrectly  recite  the  interests  of 
parties,  and  in  this  way  may  look  forward  to 
a  great  deal  of  trouble,  if  not  speedily  cor- 
rected. 


Correspondence. 


Be  brief,  be  sure,  be  courteous  and  you 
will  cause  little  trouble  at  the  other  end. 
If  you  are  lengthy,  ambiguous  and  cranky, 
your  manager  may  catch  the  disease. 


Nobility  of  character  consists  in  Ihiokiog 
and  doing  righteousl}-. — .4tt(<n. 
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RAMLBLINO  N07ES. 

PUBLISHED  BY 

Brown,  Cra.iq  &  Co. 

For  tlieir  Agents  an.fl  Friends. 


San  Francisco,  July  1893. 


-Address  all  communications  to 

"Editor  Rambling  Notes" 

407-409  Moir.'gomery  Street,  S,  F. 


Present  Conditions. 

The  financial  stringency  of  the  past  month 
has  not  been  local,  but  national,  and  the 
causes  may  be  found  in  a  series  of  circum- 
stances. 

Political  economists  find  great  consolation 
in  attributing  hard  times  to  the  relation  of 
gold  to  silver,  but  it  would  occur  to  us  that 
suitable  and  even  rational  explanation  may 
be  offered  in  the  theory  of  distrust  and  lack 
of  confidence,  and  a  general  tendency  to 
operate  commercially  upon  a  manifestly  fic- 
titious basis.  When  a  people  invade  the 
precincts  of  speculation  they  must  look  out 
for  trouble,  nay,  even  disaster. 

Men  with  a  few  thousand  dollars  capital 
commence  business  upon  a  basis  of  operation 
many  times  in  excess  of  their  standard  and 
possibly  this  may  not  result  fatallyjbut  when  a 
whole  community  of  small  operators  indulges 
in  this  practice,  a  panic  must  ineyitably  fol- 
low. The  wholesaler  wants  his  money,  and 
"the  times"  being  dull,  the  retailer  is  pre- 
vented from  selling  and  by  his  failure  to 
convert  his  stock  into  coin,  unable  to  meet 
his  demands. 

Statistics  show  that  about  90  per  cent,  of 
the  country's  failures  are  those  of  f5,ooo  ca- 
pital and  less,  demonstrating  that  a  large 
percentage  of  the  small  dealers  operate  be- 
yond their  resources.  This  surely  presents 
an  interesting  and  peculiar  question  to  the 
minds  of  insurance  men.  We  know  that  our 
books  are  full  of  these  risks  and  if  it  be  true 
that  they  are  operating  business  uppn  such 
a  fictitious  basis,  then  close  attention  must 
immediately  be  given  to  this  class  of  risk. 
Consideration  must  be  followed  by  reason- 
able examination  of  them,  and  inspection  a 
condition  precedent  to  the  acceptance  of 
such  lines. 


How  humiliating  it  must  be  for  a  man  in 
buying  a  new  hat,  to  be  told  that  his  size  is 
three  less  than  he  supposed.  As  the  head 
swells  so  does  the  imagination. 


Cau:i.,>n. 

The  rather  intemperate  expression  in  Den- 
ver at  a  recent  mass  meeting,  deserves  some 
consideration.  Colorado  is  essentially  a 
mining  country.  Its  resources  are  confined 
principally  to  the  white  metal  and  any  legis- 
lation tending  to  prejudice  the  value  of  sil- 
ver must  of  necessity  be  opposed  by  its  peo- 
ple. Opposition  is  correct;  it  is  wholesome 
and  when  conducted  on  the  lines  of  logic  and 
reason,  is  admirable.  But  men  in  partisan 
moods  are  apt  to  be  overzealous  and  thus 
lose  much  opportunity  to  be  reflective  and 
analytic.  We  do  not  believe  that  Colorado 
would  be  unwise  enough  to  pursue  a 
course  as  advocated  at  the  recent  meeting. 
Yet,  when  a  people  behold  an  attempt  to 
paralyze  business  and  reduce  to  penury  the 
masses  of  a  state,  who  would  arrest  that 
righteous  indignation,  even  though  it  verge 
upon  revolution  ? 

Let  us  be  calm  and  accept  the  result  as  an 
evolution  of  necessity.  Wrongs  cannot  re- 
main in  command,  and  the  error  of  one  day 
must  be  prepared  to  confront  the  rights  of 
the  next. 

In  this  state,  hydraulic  mining  was  the 
main  industry  in  the  North.  Legislation 
practically  killed  it,  and  for  a  time  it  seemed 
as  though  that  section  would  pass  into  histo- 
ry. Agricultural  deyelopment  now  marks 
the  scene  of  many  mining  spots.  Necessity 
makes  us  fertile.  We  lack  faith  in  man's 
ingenuity. 

Let  Colorado  be  firm.  Yield  to  evolution, 
not  revolution. 

Remember  that  insurance  is  the  merchant's 
bond,  his  only  hope.  Riot  and  insurrection 
are  barriers  to  the  collection  of  his  bond. 
Therefore  be  temperate,  but  agitate. 


A  Mere  Suggestion. 


The  fall  of  silver  is  not  to  be  lamented 
merely  because  of  its  conducing  to  the  iiard 
times.  There  is  yet  a  more  serious  aspect 
of  the  case,  one  that  may  appeal  more  po- 
tently to  the  underwriting  instinct.  Utah. 
Montana,  Colorado,  and  Nevada  depend  pri- 
marily upon  the  production  of  silver.  If, 
through  the  action  of  the  government  or  a 
monetary  congress,  silver  should  be  depre- 
ciated and  the  present  low  prices  main- 
tained, these  states  and  territories,  would 
sufi"er  immeasurably,  in  fact,  be  rendered 
partially  bankrupt.  Towns  in  these  states 
now  thriving  and  considered  fair  and  ac- 
ceptable to  insurance  companies  would 
become  abandoned.  Not  only  would  the 
immediate  towns  themselves  be  affected,  but 
those  of  the  entire  state  would  inherit  the 
moral  hazard.  This  is  a  most  serious  ques- 
tion and  one  inviting  careful  investigation. 
We  trust  that  the  coming  session  of  congress 
will  do  much  toward  restoring  the  confidence 


so  necessary  to  revive  commercial  activity, 
and  above  all  will  relieve  the  interests  if  sil- 
ver mining  of  that  uncertainty  that  now 
hangs  like  a  sword  of  Damocles  over  it. 



Reflection. 

The  month  of  July  shows  an  almost  un- 
precedented loss  ratio  on  this  Coast  and  it  is 
very  necessary  that  attention  be  called  to 
certain  safeguards  for  the  arrest  of  this  in- 
creasing fire  waste. 

There  is  but  little  question  that  the  abnor- 
mal waste  in  the  last  thirty  days  may  be  at- 
tributed very  largely  to  a  moral  hazard.  We 
called  attention  in  a  recent  issue  to  this  fact 
and  suggested  to  the  agents  the  extreme  ne- 
cessity of  inspection.  The  people  are  being 
pushed  for  money,  book  accounts  are  far 
in  excess  of  what  they  v  ill  be  able  to  carryi 
consequently  it  is  not  surprising  that  losses 
occur  along  the  line.  Agents  must  be  par- 
ticular to  examine  the  property  that  they 
are  insuring.    This  question  is  important. 

In  the  adjustment  of  losses  it  is  observ- 
able that  very  little  regard  has  been  paid  to 
the  two-thirds  rule  when  the  insurance  was 
accepted,  yet  if  the  agent  exercised  the  same 
care  and  attention  in  this  regard  that  he 
ordinarily  does  with  his  own  affairs,  much 
of  this  hazard  could  be  reduced.  We  there- 
fore beg  the  agents  to  make  thorough  in- 
spections, look  carefully  into  the  values 
and  not  to  be  afraid  to  tell  Mr.  A.  that  they 
will  not  insure  him  for  a  given  sum  when 
confident  that  the  property  will  not  stand  it 
Something  must  be  done  and  if  remedial  ef- 
forts are  not  put  forward,  united  action  will 
result  in  some  radical  changes.  The  ordi- 
nary run  of  affairs  on  this  Coast  does  not  put 
us  into  any  particularly  reflective  mood,  but 
we  beg  to  assure  our  readers  that  if  the  pres- 
ent loss  ratio  continue,  it  will  prove  a  dis- 
astrous year  to  the  insurance  companies. 
We  therefore  say,  be  careful,  inspect  and 
don't  be  afraid  to  reject. 


The  Supreme  Court  of  Indiana,  decides 
that  the  Fireman's  Pension  Fund  Law  is  un- 
constitutional. This  is  both  law  and  equity. 
It  puzzles  us  to  understand  why  an  in- 
surance company  should  be  selected  to  con- 
tribute to  the  support  of  firemen,  any  more 
than  the  merchant  or  house  owner.  We 
presume,  however,  that  the  principle  or 
doctrine  from  which  such  legislation  arises, 
is  based  upon  the  theory  that  insurance  cor- 
porations can  well  afford  to  become  charit- 
able associations  as  an  auxiliary  to  their 
legitimate  calling.  We  are  glad,  however 
that  Indiana  has  had  both  the  courage  and 
the  ability  to  give  to  the  country  a  decent 
opinion  on  this  subject. 
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Sartor  Resartus. 

No,  the  Coast  Review  A\A.  not  mention  Ramb- 
tlNG  Notes  in  its  repeated  criticism  of  a 
certain  phrase  of  which  we  admitted  author- 
ship. They  seldom  do  mention  us,  but  there 
are  other  "agency  papers"  published  in  this 
city  and  our  natural  generosity  prompted 
such  confession  to  relieve  the  other  journals 
from  the  error.  Brother  Bacon  admits  our 
answer  with  one  exception,  that  being,  "sel- 
dom or  never,"  and  which  it  is  claimed  may 
be  defended.  The  concensus  of  opinion 
from  the  most  approved  writers  of  the  age, 
condemns  this  phrase  and  it  will  surel-y  ap- 
pear so  when  analyzed.  Referring  to  the 
boyhood  of  the  editor  and  recalling  his 
"bites"  at  pumpkin  pie,  etc.,  are  tender  rec- 
ollections, and  in  view  of  abnormal  capa- 
city at  that  time,  we  would  much  prefer  to 
refrain  from  retrospection.  We  wish  to  add, 
however,  that  we  are  not  a  critic,  do  not  pre- 
sume to  be  a  journalistic  mentor,  but  the  re- 
peated mention  in  the  Review  of  the  phrase 
in  question,  led  us  to  a  strain  of  admonition. 
Caesar  was  a  great  general,  yet,  even  Caesar 
fell. 


Judge  Ostrander's  masterly  exposition  of 
the  principle  concerning  valued  policy  laws 
deserves  to  be  very  carefully  read.  We  com- 
mend this  opinion  to  Oregon's  erratic  gover- 
nor. "Great  undertakings  would  be  impos- 
sible without  the  accumulated  wealth  of 
many  persons,  who  unite  their  capital  for 
common  purposes,"  says  Judge  Ostrander, 
and  he  concludes  that  legislative  interfer- 
ence is  not  only  unwise  and  calculated  to 
impair  the  usefulness  of  these  financial  in- 
stitutions, but  is  in  "contravention  of  con- 
stitutional right." 


Mr.  and  Mrs.  Edward  Brown  with  their 
family,  have  just  returned  from  Chicago. 

The,followiug  interview  occurred  between 
Mr.  Brown  and  the  editor  : 

What  was  your  impression  of  the  Fair? 
No  answer. 

Did  you  enjoy  it?    No  answer. 

Can  you  not  say  something  in  regard  to 
it? 

He  replied,  "Absolutely  nothing.  L,an 
guage  appropriate  and  sufficient,  is  simply 
unattainable."    And  that  settled  it. 


Mr.  D.  B.  Wilson  resigns  as  manager  oi 
the  Continental.  The  company  loses  a 
popular  and  able  underwriter. 


Do  you  know  anybody  except  yourself 
who  is  always  good  tempered,  perfectly 
truthful,  sincere  and  honest,  and  has  court- 
eous manners  besides  ? — Boston  Transcript. 


Sl.ort  Sixes 


Let  it  make  no  difference  to  thee  whether 
thou  art  cold  or  warm,  if  thou  art  doing  thy 
duty. — Marcus  Aurelius. 


The  sentiment  of  the  East  is  in  favor  of 
15  per  cent,  commission.  This  Coast  will 
come  to  it. 


The  insurance  commissioner  of  Kansas 
says  that  about  one  quarter  of  the  insurance 
written  in  that  State  is  underground.  As 
we  have  said  before,  Kansas  is  very  peculiar. 


In  a  Utah  city  there  is  a  "  Happy  Hour 
Dental  Co."  composed  of  man,  wife  and 
daughter.  The  "happy  hour"  is  passed 
with  the  dauehtei  waiting  for  the  tooth  ache 
to  return. 

Did  not  our  friend  Insurance  Critic  make  a 
slight  mistake  in  its  July  issue  ?  Rambling 
Notes  is  issued  at  San  Francisco,  the  jump- 
ing off  place,  and  the  gentleman  credited 
with  our  article  resides  in  Chicago. 


A  company  advertises  an  increase  of  as- 
sets of  $13,000  in  1892.    Lucky  company. 


The  losses  on  this  Coast  for  July  are  some- 
thing alarming.  Unless  t'he  tide  turns  it 
will  render  our  profits  indistinct. 


Mr.  W.  S.  Duval,  manager  of  the  P.  I.  U., 
has  resigned  his  position  to  become  manager 
of  the  Continental.  In  his  new  field  he 
carries  with  him  the  best  wishes  of  the  en- 
tire fraternity.  We  wish  him  abundant  suc- 
cess. 


The  first  six  months  of  this  j-ear  make  the 
insurance  outlook  very  blue.  Yet  if  we  look 
for  better  times  we  may  find  them. 


The  Chicago  insurance  agents  started  a 
subscription  for  the  families  of  the  firemen 
killed  at  the  Jackson  Park  fire  on  Monday, 
and  in  a  few  hours  over  $2,000  was  raised. 
This  is  exclusive  of  $250  sent  by  the  Phenix 
of  Brooklyn  to  Chief  Swenie  of  the  fire 
department. —  Weekly  Underxvriter. 


The  moral  hazard  on  this  coast  is  only 
equaled  by  that  of  the  Atlantic  coast,  but 
we  may  look  forward  to  a  rapid  develop- 
ment of  the  hazard,  if  agents  do  not  look 
more  carefully  into  the  question  of  valua- 
tion. 


Redwood. 

The  recent  editorial  in  the  Examiner,  of 
this  city,  upon  the  combustibility  of  red- 
wood, has  been  freely  quoted  by  insurance 
journals  in  the  East  Much  that  the  Examiner 
said  in  that  respect  may  be  considered  cor- 
rect, but  the  purport  of  the  editorial  in 
question  was  not  so  much  to  depreciate  the 
value  of  redwood, as  to  awaken  our  municipal 
government  to  the  needs  of  the  hour. 

No  claim  is  made  that  redwood  will  not 
burn,  but  that  it  will  not  burn  as  rapidly 
as  other  woods  used  in  building  con- 
struction, is  true.  The  absence  of  all 
resin,  the  rapidity  with  which  it  ab- 
sorbs water  and  the  preponderance  of 
hydrogen,  combined  with  the  dampness  of 
our  climate,  render  it  a  favorable  agency  in 
arresting  the  progress  of  a  fire.  While  it  is 
true  that  if  the  fire  be  well  under  way,  the 
loss  will  usually  be  total,  the  value  of  this 
material  rests  primarily  in  its  resisting 
qualities.  It  enables  the  department  to 
reach  the  fire  before  any  serious  damage  is 
done.  We  have  seen  dwellings  in  this  city 
suffer  a  loss  of  from  25  to  50  per  cent,  only, 
that  if  constructed  of  pine  would  have 
been  total.  We  make  this  correction  that 
our  eastern  friends  may  not  accept  as  con- 
clusive, the  deductions  of  our  contemporary. 


To  an  Agent. 


You  ask  which  is  the  best  text  book  on 
insurance  law.  This  may  be  a  matter  of 
opinion,  but  so  far  as  we  are  concerned,  and 
believe  that  we  are  supported  by  a  large 
number  of  the  fraternity,  "  The  Law  of  Fire 
Insurance,"  by  D.  Ostrander  is  the  best.  It 
is  writen  by  one  thoroughly  trained  in  in- 
surance business,  competent  in  every  respect, 
by  a  naturally  constituted  legal  mind,  to  in- 
terpret the  law  of  the  insurance  contract. 
It  is  well  adapted  to  the  use  of  agents,  al- 
though we  think  that  the  average  insurance 
agent  is  better  off  without  too  much  "  legal 
knowledge."  If  you  wish  a  copy  of  this 
book,  send  to  the  Rollin's  Publishing  Com- 
pany at  Chicago.    The  price  is  fj. 


Brooks  are  ever  babbling  because  they  are 
wanting  in  depth.  Great  rivers  are  silent. 
— Gtiizot. 


If  the  conceited  young  mRn  could  be  as 
big  as  he  feels,  no  ready-made  clothing 
would  ever  fit  him. — Neiv  Orleans  Picayune. 


This  issue  is  late,  but  trust  that  our  agents 
may  find  fomelhing  in  these  pages  to  com- 
pensate for  the  delay.  The  pressure  of 
business  is  our  ouly  excuse.  It  is  legiti- 
mate we  think. 
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J.  B.  F.  DAYIS  &  SOI, 

INSURANCE  BROKERS, 
407-409  Montgomery  5t. 
Fire  and  Marine. 


San  Francisco. 


Managers 

UNION  INS.  SOCIETY  OP  CANTON,  L'T'D 

Head  Office,  Hongkong. 

8TANDAED  MAEINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKEI.S  <t  BROS. 

General  Agents, 


Pl-|OTOGRApi-|Ep 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portraits,  Family  Groups,  Dinner  and  Wedding 
Parties  taken  by  our  New  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  residences  and  offices,  exterior  and 
interior,  machinery,  etc. 


Kentucky  AVMskies. 

MOORE,  HUNT  &  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  Francisco. 


YOUR  SILENT  PARTNER. 


THE  AUTOGRAPHIC  REGISTER 
For  Cash  or  Credit  Sales 

IT  KBCOKDS   IN  TBIPtlCATE 

Cash  Sales,      Credit  Sales,     Cash  Reoeiveo  or  Paid  Out 
It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  salesmacs  own  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  once.  • 

The  secret  Roll  in  the  '  Silent  Watch  Dog"  and 

"Confidental  Clerk"  to  the  Merchant 

Avoids  all  dispute. 

Eegister  sold  or  rented. 

SEND  FOR  CATALOGUE. 
All  other  Eegisters  are  an  expensive  luxury 
This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHELAN  BUILDING,  S.  F. 


Established  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Snbscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resonrces  and  Unfllviiled  Profits  94,535. 

General  Bankiug,  ExchauL'e  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country.  Ad- 
vances made  to  farmers  on  grahi  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 
Go  to 

THE  H^STINQ 

LICK  HOUSE  BLOCK, 

Corner  .vlontgomery  and  Sutter  Sta.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 

Sole  Agents 
Vienna  Bentwood  CARPETS 

Furniture  UPHOLSTERY 

649-651  Market  St.,  S.  F. 


EEFEIGEMTOES 

TO  THE  TRADE  ONLY, 

Guaranteed  Cheapest  and 

Best  on  this  Coast. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  S.  T. 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 

#  SIJPPMEg 


SPECIAL  FORMS,  BLANKS,  CARDS, 

BILLHEADS,  STATEMENTS, 
LETTER  HEADS,  CIRCULARS,  ETC. 


Mimn,  Primers,  LithoiraDliers^^^-- 
 and  Blank  Book  Mannfactnrers, 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

Send  for  Estimates. 


REMINGTON  STANDARD  TYPEWRITER 


Official  Writing  Machine 
of  the  World's  Col- 
umbian Exposition. 

Send  for  Illustrated  Catalogue 

G.  G.  WICKSON  &  CO., 
8  and  5  Front  St.,  San  Francisco 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 

SAN  FRANCISCO,  CAI,. 


For  the  Finest  Hats  -:-  -:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO 

(HERRMANN,  THE  HATTER) 
332-336  KIARNY  ST.  between  BUSH  and  PINE  STS. 

Send  for  illustrated  catalogue. 


Columbia  Safety. 


Osljorn  &  Alexaufler 

401  Market  street 

San  Franc'sco 
Hardware,  llechanics'  Tools, 
Machinery,  Scieatlflc 
Books. 


BROWN,  CRAIG  &  CO., 
407-409  Montgomery  Street, 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest.  I  n  P'll'IfQK  9,  Pn 
Insurance  "Work  a  Specialty.    Ji  fi  1  CllMJl  ^  wUi 


201  Front  St. 
San  Francisco 


CONCERNING  INSURANCE  AND  OTHER  TOPICS.    A  JOURNAL  FOR  THE  AGENT. 


V01.UME  2. 


SAN  FRANCISCO,  AUGUST,  1893. 


Number  4. 


Electricity  and  Moral  Hazard. 


A  New  Hazard. 


Judging  from  what  I  know  of  electricity,  I 
deem  its  introduction  into  the  thousands  of 
buildings  throughout  the  country  practically 
equivalent  to  the  conducting  of  streams  of 
liquid  fire  of  the  most  insidious  and  treacher- 
ous nature,  ever  ready  and  quick  to  take 
instant  advantage  of  any  defects  or  weak- 
ness in  its  conductors,  be  it  from  accident 
or  imperfect  material  or  bad  construction. 

That  thousands  of  miles  of  such  defective 
conductors  have  been  erected,  especially  at 
earlier  dates,  and  are  yet  in  use,  there  is  no 
doubt.  That  the  imperfect  installations  of 
these  electrical  systems,  the  wear  and  tear 
and  accidents  that  they  have  been  subject  to 
during  the  past  few  years  has  caused  a 
largely  increased  number  of  fires  and  conse- 
quent heavy  losses  there  can  also  be  no 
doubt. 

It  is  equally  plain  and  convincing  to  my- 
self that  the  general  decline  iu  prices  and 
consequent  depressions  in  trade  and  absence 
of  profit  for  what  are  knovpn  as  light  capital 
or  credit  traders  has  caused  not  only  an  un- 
due, but  abnormally  increased  number  of 
courted  and  purposely  set  fires  in  insured 
property  in  all  parts  of  the  United  States. 
Hence  to  electricity  and  the  moral  hazard 
element  in  fire  underwriting  should,  in  my 
opinion,  be  charged  the  greater  part  of  the 
fearfully  increased  fire  losses  that  have  been 
encountered  by  the  insurance  companies 
during  the  past  two  or  three  years  in  this 
country. — W.  H.  P'razier  in  Commercial  Bul- 
let in. 


Our  business  is  constantly  surrounded  by 
a  series  of  mysterious  circumstances^,  and 
especially  so  in  the  origin  of  fires.  A  fire 
recently  occurred  in  the  San  Joaquin  valley 
that  may  shed  a  great  deal  of  light  on  the 
causes  of  grain  fires.  The  soil  was  of  a  grav- 
el formation  and  in  some  places  a  cluster  of 
boulders  throughout  the  field.  The  horses 
were  running,  and  in  their  play  would 
run  after  each  other,  raising  the  hoof  as  if  in 
a  manner  to  strike  the  other  animal.  This 
occurred  near  one  of  the  boulders  in  ques- 
tion. Two  of  the  men  belonging  to  the 
ranch  observed  these  pranks  and  were  about 
to  start  for  the  horses  for  fear  that  they 
would  injure  one  another.  As  the  animal 
raised  itself  and  came  down,  the  steel  horse- 
shoe striking  the  boulder,  caused  a  spark 
and  before  the  men  could  get  to  the  scene, 
the  immediate- vicinity  was  a  mass  of  flame. 
A  large  field  was  destroyed  together  with  a 
great  deal  of  fencing.  Hence  we  discover 
an  additional  hazard  in  standing  grain  in- 
surance and  we  presume  may  look  forward 
to  mysterious  fires  being  accounted  for  by  a 
"  spark  from  the  hoof  of  a  horse  striking  a 
boulder  in  the  field." 


WLo  Owns  the  Business? 


Logical  Firemen. 


In  Brunswick,  three  firemen  showed  so 
much  courage  in  putting  out  a  fire  that 
some  well-meaning  persons  gave  them  wine 
for  iheir  refreshment.  Having  rested,  it 
occurred  to  the  men  that  if  they  had  not 
saved  the  house  carpenters  could  have  a  job 
in  rebuilding  it.  They  then  set  the  build- 
ing on  fire  again,  and  it  was  burned  to  the 
ground. — U  Argus. 


Exhibitors  at  the  World's  Fair  are  finding 
it  diflScult  to  secure  sufficient  insurance. 


An  inquiry  comes  to  us  as  follows  :  Jones 
sells  his  agency  to  Smith,  but  Company  A 
declines  to  consent  to  the  transfer  from 
Jones  to  Smith,  and  the  agent  wants  to 
know  to  whom  the  business  belongs,  the 
purchaser  or  the  company. 

This  has  always  been  a  mooted  question, 
there  being  very  different  opinions  concern- 
ing it.  However,  the  present  inquiry  led  us 
to  make  a  search  for  some  analogous  case 
that  may  have  come  before  the  courts,  and 
we  have  found  it  in  the  case  of  the  American 
Steam  Bciler  Insurance  Company  vs.  Ander- 
son, 6th  N.  Y.  Supplement  507,  and  in 
which  the  court  held  that  the  company 
bought  the  business  from  its  agent, 
Jones,  paid  him  the  commission  therefor, 
and  consequently  owned  it.  This  same  de- 
cision settles  another  very  important  ques- 
tion and  that  is  the  right  of  a  company  to 
collect  from  its  former  agent  the  return  com- 


mission by  reason  of  a  cancellation.  We 
have  seen  a  company  change  its  agent  at  a 
certain  place, the  latter  inducing  cancellation 
of  such  policies  as  he  had  placed  with  the 
said  company.  The  assured  of  course  de- 
clined to  accept  anything  but  the  return 
premium  proper,  and  the  said  agent  de- 
clined to  reimburse  the  company  for  the  un- 
earned commission.  The  court  held  that 
the  company  could  recover  from  the  said 
agent,  the  commission  on  whatever  amount 
was  returned  to  the  assured  as  an  unearned 
premium. 


Correct. 


At  a  recent  meeting  of  tlie  Executive 
Committee  of  the  P.  I.  U.  it  was  agreed  to 
send  Mr.  Porter  of  the  Inspection  Bureau, 
to  Fresno  to  interview  the  authorities  there. 
The  reason  for  this  can  be  better  understood 
when  we  say  that  the  losses  in  that  town  for 
the  last  sixty  days, have  been  unprecedented, 
and  show  a  moral  hazard  of  a  very  serious 
character.  la  the  name  of  the  P.  I.  U.  he 
will  demand,  first :  The  arrest  or  deportation 
of  all  vagrants  or  strangers  who  have  no 
apparent  means  of  support.  Second:  Avery 
material  increase  in  the  facilities  for  fire 
protection  ;  in  other  words  a  reorganization 
of  the  department  to  make  it  equal  to  pres- 
ent needs.  In  the  event  of  failure  ou  the 
part  of  the  authorities  to  concede  these,  and 
to  immediately  carry  out  the  design  of  the 
interview,  the  companies  will  pursue  one  of 
two  courses,  either  to  withdraw  in  a  body 
from  that  district,  absolutely  refusing  to  ac- 
cept any  lines  whatsoever,  or  to  increase  the 
rates  very  materially. 


There  has  been  considerable  controversy 
in  the  eastern  press  concerning  the  literarv 
ability  of  California  authors,  and  our  local 
lights  through  I\Ir.  Bierce  and  ISIrs.  Cum- 
mins, have  been  amply  defended.  We  de- 
sire to  plead  in  answer  to  tlic  indictment 
and  introduce  a  bit  of  evidence  in  support  01 
the  theory  that  it  is  in  our  climate,  and  that 
even  the  tradesman  is  imbued  with  a  strong 
poetic  instinct.  In  San  Bernardino  we  fiu.i 
the  following  advertisement : 

"Dispensers  of  the  Exhilaraler  of  Socia- 
bility."   It  was  a  saloon. 
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Fresno's  Condition. 


The  recent  conflagratious  in  Fresno,  sug- 
gest a  moral  hazard  of  a  very  dangerous 
character.  This  oflSce  has,  in  particular 
felt  the  strain  arising  from  the  excessive 
losses  in  that  town,  and  it  is  not  to  the 
credit  of  the  people  of  that  city  to  permit  or 
tolerate  the  existence  of  such  causes  as  con- 
spire to  produce  the  lamentable  results  of 
the  past  few  weeks.  The  action  of  the  P.  I. 
U.  is  wise,  just  and  timely,  and  we  trust  that 
the  authorities  will  so  far  appreciate  the 
merit  of  the  demands  as  to  at  once  pro- 
ceed to  eliminate  the  hazard  w'hich  is  ap- 
parent to  every  man. 

Unfortunately,  the  reputation  of  Fresno 
has-sulfered  much  from  the  immoral  element 
of  its  community,  and  while  of  course,  it 
may  urge  in  extenuation  for  such  hazard, 
the  fact  that  it  is  the  metropolis  of  that  dis- 
trict and  therefore  the  magnet  to  naturally 
attract  the  itinerant  population,  it  is  to  its 
discredit  nevertheless.  Men  without  work, 
who,  through  the  condition  of  the  times  or 
otherwise,  are  unable  to  obtain  employment, 
become  desperate;  their  desperation  be- 
comes accelerated  when  joined  with  vil- 
lianous  characters  who  pursue  that  purely 
as  a  bent  of  nature.  But  ou  the  other  hand, 
summary  action  on  the  part  of  the  author- 
ities to  practically  exterminate  this  element, 
is  necessary.  If  the  people  of  Fresno  would 
call  a  meeting  of  its  citizens  and  let  them, 
in  convention  assembled,  proclaim  to  this 
lawless  element,  that  measures  will  be 
adopted  to  immediatelj'  remove  from  the 
town  the  stigma  of  its  present  disgrace,  and 
give  notice  that  within  twelve  hours  every 
man  who  has  no  visible  means  of  support, 
must  leave  town  under  penalty  of  punish- 
ment ;  that  every  fire  will  be  thoroughly  in- 
vestigated by  a  committee  of  citizens  and  the 
culprits,  if  discovered,  tried  before  Judge 
Lynch,  it  would  prove  an  effectual  means  of 
V>ringing  order  out  of  chaos.  To  temporize 
with  an  element  of  this  character  means  to 
foster  and  engender  its  crimes  ;  while  tD  deal 
summary  punishment,  although  contrary  to 
the  ethics  of  republican  disunity,  serves  as 
the  only  medicine  to  thoroughly  eradicate 
the  disease.  We  do  nol'as  a  rule  favor  and 
encourage,  or  even  countenance  such  ex- 
treme measures,  but  there  are  times  in  the 
history  of  municipalities  when  heroic  mea- 
sures only,  serve  the  interests  of  morals  ^ud 
law. 


Increasing  Business. 


Whatever  may  be  the  causes  that  conspire 
to  produce  what  are  termed  "  hard  times," 
is  not  for  the  present  discussion.    We  are 
confronted  by  a  condition  prevalent  through- 
out the  country  and  especially  so  on  this 
coast.    With  the  decline  in  values,  business 
and  a  circulating  medium,  we  finl  also  a 
relative  reduction  in  insurance.    The  mer- 
chant, unable  to  meet  present  demands  and 
forseeing  no  betterment  of  conditions  in  the 
near  future,  declines  to  enter  into  the  pur- 
chase of  merchandise  for  future  sales.  In 
other  words  his  purchases  are  simply  com- 
mensurate with  present  demands.    This  of 
necessity  reduces  the  insurance  in  that  line, 
and  why  should  it  not?    However,  we  fre 
quently  hear  certain  offices  assert  no  re- 
duction in  the  premium  income  during  the 
present   financial    stringency.     They  say 
that  business  has  not  fallen  off,  and  in  some 
notable  exceptions  we  learn  of  a  stead}'  in- 
crease.   This  may  appear  to  the  unobserv- 
ing  man,  all  very  well,  but  in  reality  it  sug- 
gests a  condition  not  at  all  rational  and  tlie 
least  bit  dangerous.    If  it  be  by  reason  of 
the  merchant's  lack  of  confidence  in  the 
smaller  companies  and   thus  seeking  the 
guaranteed  indemnity  offered  by  the  larger 
companies,  it  is  reasonable  enough.    On  the 
other  hand  the  thought  occurs  that  it  may 
be  possible  that  those  companies  whose 
business  is  ou  the  increase  during  this  pres- 
ent crisis,  may  look  forward  to  a  correspond- 
ing increase  of  loss  ratio,  for  it  is  unde- 
niably true  that  the  merchant  will  not  in- 
crease his  insurance  without  increasing  his 
stock,  and  we  know  that  this  is  not  taking 
place.    Another  phase  of  the  question  is  his 
inability  to  carry  even  adequate  insurance 
during  those  times  when  money  is  scarce 
and  greater  demands  made  against  his  ex- 
chequer.   In  ordinary  times  the  office  whose 
business  is  advancing,  has  good  cause  for  con- 
gratulation, but  we  very  much  question  the 
propriety  of  pressing  the  business  for  any 
such  results,  under  the  present  conditions. 
The  idea  occurs  to  us  purely  as  a  logical 
consideration  of  what  must  inevitably  be 
the  result,  if  the  business  is  pressed  to  its 
fullest  capacity.    Men  under  the  stress  of 
hard  times  and  the  influence  of  an  intelli- 
gent and  fascinating  solicitor  or  agent,  may 
be  induced  to  carry  insurance  that  both  their 
intelligence  and  honor  would  reject,  and  as 
we  have  said  before,  their  conscience  may 
prove  more  elastic,  surrounded  by  such  cir- 
cumstances, than  it  w'ould  in  normal  times. 
This  is  simply  a  thought,  for  what  it  may  be 
worth  depends  entirely  upon  the  different 
views  of  our  local  underwriters.    To  us 
however,  it  is  convincing. 


Failures  and  Fires. 

In  the  review  of  losses  for  '93,  the  Chroni- 
cle, of  New  York,  in  its  admirable  "tables," 
says  of  the  relation  of  fires  to  failures  : 

'■  The  theory  that  the  loss  ratio  is  a  relia- 
ble barometer  of  commercial  condition  must 
be  revised  or  abandoned.  Fires  and  failures 
do  not  seem  to  move  on  parallel  lines  any 
more." 

To  what  extent  these  alliterative  evils  be- 
come associated  together  is  purely  conjec- 
tural, for  such  statistics  as  are  obtainable 
are  so  incomplete  as  to  make  conclusions 
approximate  only.  However,  be  that  as  it 
may,  we  are  firmly  of  the  opinion  that  fires 
and  failures  do  go  arm  in  arm.  It  must  be 
remembered  that  of  29,000  fires  say,  of  last 
year,  10,000  as  to  origin,  were  not  reported, 
3,600  were  causes  unknown  "  and  of  the 
remainder,  20  per  cent,  were  incendiarism. 

The  "not  reported  and  unknown"  losses 
of  last  3-ear  form  about  30  per  cent,  of  the 
whole,  and  to  what  extent  these  losses  may 
be  classified  as  incendiary,  is  impossible  to 
say.  But  it  is  safe  to  assume  that  fully  33"^ 
per  cent,  of  the  entire  losses  are  attributable 
to  a  moral  hazard.  It  is  this  unknown 
quantity  that  precludes  a  rational  settlement 
of  the  question. 

The  man  who  knows  his  approaching 
bankruptcj-,  resorts  to  incendiarism  to  re- 
lieve financial  embarrassment.  Therefore 
the  failure  list  is  one  less,  while  the  fire  list 
is  one  greater. 

Again  there  is  another  consideration,  that 
the  man  who  contemplates  arson,  does  so 
only  after  matured  arrangements,  whereby 
every  clue  to  discovery  is  concealed,  and 
this  "  mystery"  tends  to  swell  the  list  of 
"unknown"  causes.  Until  there  are  great- 
er facilities  and  accuracy  in  collecting  these 
statistics,  we  must  rest  in  the  belief  that 
failures  and  fires  are  correlatives,  at  least 
to  the  extent  that  they  are  first  cousins. 


There  is  a  strong  element  of  pride  in  our 
repetition  of  the  remark  of  an  eastern  finan- 
cier, that  San  Francisco  is  looked  upon  as 
one  of  the  strongest  of  financial  centers. 
We  must  necessarily  feel  encouraged  to  re- 
view the  past  few  months  and  observe  how 
our  banks,  other  moneyed  institutions,  and 
business  houses  have  stood  the  heavy  strain, 
and  without  the  least  impairment  of  re- 
sources. 


Some  people  worry  very  much  about 
everything  but  their  own  mistakes. 

To  be  truthful,  we  are  sort  of  that  way 
ourselves. 


We  were  ou  the  train  recently  going  to  an 
interior  town,  when  a  man  fooling  on  the 
platform,  fell  from  the  car  and  had  his  Kg 
taken  off.  We  "were  much  impressed  by 
this  accident  and  could  not  help  but  think, 
that  after  all  there  are  greater  calamities 
in  life  than  the  mere  loss  of  a  preniiutn. 


He  is  a  philosopher  indeed  who  can  count 
his  losses,  with  a  grin. 
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Foolish  Question. 


The  press  and  magazines  of  the  country 
are  discussing  the  subject,  "Is  Woman  the 
Coming  Man?"    There  seems  to  be  a  dif- 
ference of  opinion  and  this  may  be  found 
primarily  between  the  married  and  single 
men.    Why  continue  a  controversy  that  is 
practically  settled  by  those  who  know  ?  The 
question  is  asked  in  the  future  tense,  but 
is  answered  in  the  present.    Woman  is  not 
the  "coming  man,"  she  is  already  "the 
man."    No  man  who  has  plodded  through 
the  avenues  of  matrimony  pretends  to  gain- 
say this.    Woman  "has"  man  before  she 
gets  him,  and  when  she  gets  him  she  "  has" 
him  indeed.    A  careless  and  indifferent  sur- 
vey of  the  subject  must  clearly  demonstrate 
that  woman  pre  figures  tbe  social  and  po- 
litical horizon  of  the  future,  by  her  present 
position.    You  cannot  discount  the  future, 
she  is   surely  there  then,  as  now.  Her 
evolution  is  not  at  all  doubtful,  and  while 
she  is  peculiar  and  mj'sterious,  yet  she  is 
sufficiently  cunning  to  vary  the  present, 
that  you  may  be  led  unknowingly.  The 
present  is  to  you  a  pi  ism  of  lights  and 
shades,  but  dear  boys  you  will  all  awaken  to 
find  that  she  obeys  the  "law  of  indefinite 
variation''  and  we  must  surrender. 

'Tis  useless  to  argue  this  question  further, 
let's  award  her  the  trousers. 


Short  Sixes. 


Be  not  simply  good ;  be  good  for  some- 
thing.—  Thoremi. 

Omitting  Colorado,  Wyoming,  New  Mex- 
ico and  British  Columbia,  there  are  472,158 
dwelling  houses  on  the  Pacific  Coast,  with  an 
average  of  five  persons  to  a  dwelling. 


were  103,668  dwellings  and  37,733  barns 
burned. 

In  eighteen  years  there  were  13,365  coun- 
try stores  destroyed  by  fire. 


Education. 


In  a  recent  number  of  the  Monitor,  refer- 
ence was  made  to  the  writer's  paper  on  edu- 
cation, and  this  caption  was  used  for  a  verj- 
readable  article  on  that  important  subject. 
We  commend  the  article  in  question  to  those 
underwriters  who  begin  to  think  that  the 
interests  of  the  business  necessitate  the  at- 
tention of  managers  to  a  better  system  of 
In  the  eleven  years  ending  with  1892  there  \  clerical  education.    There  is  scarcely  a  day 

'  that  the  force  of  these  suggestions  is  not 
manifest.  A  manufacturing  establishment 
follows  this  rule  and  by  a  system  of  train- 
ing, provides  skilled  workmen,  while  with 
us,  the  clerk  becomes  a  machine  of  very 
moderate  skill  indeed.  We  feel  much  grati- 
fied that  our  suggestion  should  be  accented 
by  so  competent  a  person  as  Mr.  Hine,  and 
that  its  importance  should  make  it  a  sub- 
ject for  the  Monitor' s  extended  annotations. 


Electric  Light  Hazard. 


The  hazard  of  electric  lighting  is  little 
understood  and  the  remarkable  advance- 
ment made  by  this  hazard  in  1892  may  be 
considered  truly  alarming.  It  is  possible 
that  the  increased  use  of  electricity  for  all 
purposes,  during  1892  over  previous  years, 
is  commensurate  with  the  increased  fire 
waste  arising  from  that  cause,  but  we  hardly 
think  so. 

It  is  quite  probable,  however,  that  1893  will 
witness  the  adoption  of  electricity  on  a 
much  increased  scale  and  if  so,  underwriters 
will  find  it  necessary  to  pay  greater  attention 
to  those  risks  so  endangered.  The  hazard 
is  almost  wholly  in  the  installation,  and  if 
stringent  measures  be  adopted  to  preclude 
the  progress  of  this  danger,  the  fire  waste 
from  this  cause  may  be  materially  reduced. 

In  1892  there  were  163  fires  in  this  coun- 
try caused  by  electric  wires  and  lights  and 
resulting  in  a  property  loss  of  12,966  500. 


In  the  last  eighteen  years  the  property 
loss  in  the  United  States  reached  the  enor- 
mous sum  of  f  1,769,839,404,  of  which  sum 
|i,oi8,oi8,202  was  paid  by  the  insurance 
companies.  This  shows  that,  as  per  loss  to 
value,  the  country  was  insured  for  about 
57>^  per  cent. 

Four  out  of  five  deputies  elected  from  the 
Berlin  districts  are  Socialists.  The  district 
in  which  the  Emperor  lives,  alone  supports 
him.  This  is  Berlin's  answer  to  military 
r ule . — Twentieth  Century, 

London  had  a  great  fire  on  Monday  in  the 
city,  near  the  Royal  Exchange  and  the  Bank 
of  England.  Thirty  buildings,  filled  with 
rich  merchandise  of  various  kinds,  were 
burned,  and  the  losses  were  estimated  at 
over  seven  and  a  half  million  dollars,  a 
large  part  of  which  fails  on  the  insurance 
companies.  Conservative  underwriters  make 
a  lower  estimate  of  the  loss. —  Weekly  Under- - 
writer. 


Once  in  a  while  we  have  our  attention 
called  to  the  inequality  of  freight  charges, 
and  what  we  are  about  to  relate  is  of  enough 
importance  to  set  the  ordinary  man  to  think- 
ing. An  insurance  man  had  occasion  to 
ship  to  the  town  of  Tulare,  six  coils  of  barb- 
ed wire  for  fencing.  Tliere  are  supposed  to 
be  100  pounds  in  a  coil,  this  with  the  staples 
necessary  for  the  work  cost  just  124,  and  the 


In  times  like  the  present,  the  companies 
should  study  every  means  for  preventing 
an  increase  of  the  moral  hazard,  and  this  es- 
pecially so  in  remote  districts  where  the  ex- 
penses   of   adjustment   are    very  heavy. 
Once  in  a  while  an  ingenius  creature  will 
discern  the  fact  that  he  may  have  a  small 
policy  of  insurance,  but  it  mav  be  for  three 
or  four  times  in  excess  of  the  value.    He  be- 
gins to  question  in  his  mind  the  propriety  of 
permitting  that  building  to  stand.    The  dif- 
ferent phases  of  probable  discover}'  are  re- 
viewed, and  possibly  b^'  some  past  experi- 
ence* with  a  neighbor,  he  learns  that  the 
company  would  prefer  to  adjust  the  loss 
through  correspondence  than  to  send  an  ad- 
juster.   The  result  is  a  fire.    And  in  some 
cases  his  reasoning  would  be  good,  the  com- 
panv  would  confer  with  him  by  letter  and 
possibly    the  matter  be  settled  in  that 
manner.     The    traveling    and  adjusting 
clause  is  the  proper  remedj-.    It  would  pre- 
vent these  men  from  insuring  small  values. 
It  would  deter  the  same  man  from  becoming 
an  incendiary  for  he  could  very  readily  calcu- 
late that  after  deducting;  expenses  from  his 
loss,  he  would  not  be  getting  enough  to  pay 
for  the  hazard  he  was  assuming.    We  there- 
fore suggest  that  the  traveling  and  adjust- 


Judge  D.  Ostrander,  general  adjuster  for 
the  western  department  of  the  Phenix  of 
Brooklyn,  and  author  of  "  Ostrander 's  Law 
of  Fire  Insurance,"  is  enjoying  a  well  earned 
vacation  on  the  Pacific  co&st.—InsHra)ue  Post. 

Yes,  we  have  the  judge  under  our  wing 
and  hope  to  return  him  to  Chicago  with  a 
longing  to  be  on  the  coast  again. 


slow  freight  charges  of  the  Southern  Pacific 
for  running  that  barbed  wire  from  this  city  i"g  clause  be  inserted  in  all  policies  iu  re 
to  Tulare,  were  just  $6.80,  or  28  per  cent,  of  mote  districts, 
the  purchase  price.    The  time  is  ripe  for  a 
competing  road  and  we  hope  the  Bakersfield 
movement  will  be  successful. 


Chief  Sullivan's  atmual  report  to  the  Fire 
Commissioner  is  replete  with  wise  suggest 
ions.  It  embodies  recommendations  that 
should  at  once  receive  the  attention  of  our 
Supervisors,  and  thus  enable  our  estimable 
Chief  to  perform  his  duties  with  credit  to 
himself  and  the  city. 


Trifles  make  perfection,  but  perfection  is 
no  trifle. — Michael  Anpelo.  1 


Just  as  we  go  to  press  the  sad  inlelligeuce 
is  received  of  the  death  of  Mr.  Isaac  Man- 
heim,  senior  member  of  the  firm  of  Man- 
heim,  Dibbern  &  Co.,  city  agents  for  our 
companies.  Mr.  Manheim  has  been  an  un- 
derwriter of  many  years  standing.  Ihorrtuyh- 
ly  versed  in  his  profession,  highly  esteemed 
by  all  who  have  had  business  relations  with 
him,  loved  and  admired  l)y  all  who  have  had 
the  pleasure  of  a  personal  aciiuainl.iiico.  A 
better  husband  neverlived.  A  warm  hearted, 
true,  conscientious  and  honorable  man  has 
left  a  thousand  friends  to  mourn  their  loss, 
a  weeping,  sorrowing  family  whose  grief 
time  may  alleviate,  but  never  overcome. 
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J.  B.  F.  DAYIS  &  SOI, 

INSURANCE  BROKERS, 
407-409  Montgomery  St. 

Fire  and  Marine.  San  Francisco. 

Managers 

UNION  INS.  SOCIETY  OF  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDARD  MAKTNE  INS.  CO.  L'T'D 

of  Liverpool,  Eug. 

J.  D.  SPREf  KELS  4  BROS. 

General  Agents. 

PhjOTOGRAphjEp 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portrait?',   Family  Groups,  Dinner  and  Wedding 
Parties  taken  by  our  tiew  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re  idences  and  offices,  exterior  and 
inter  or,  machinery,  etc. 


Kentucky  "Whiskies. 

MOORE,   HUNT  &  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  Francisoo. 

YOUR  SILENT  PARTNER.  ~ 


THE  AUTOGRAPHIC  REGISTER 
For  Cash  or  Credit  Sales 

it  kecokbs  in  triplicate 
Gash  Sales,      Credit  Sales,     Cash  Received  or  Paid  Out 

It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  sales  mans  own  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  once. 

The  secret  Roll  is  the  '  Silent  Watch  Dog"  and 

"Confideuial  Clerk"  to  the  Merchant 

Avoids  all  dispute.  ' 

Register  sold  or  rented. 

SEND  FOR  CATALOGUE. 
All  other  Eegisters  are  an  expensive  luxury 
Tills  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHEIiAN  BUILDING,  S.  F. 


Estalslished  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Subscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resources  and  MmM  Profits  94.535. 

General  Banking,  Exchange  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country,  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 

Go  to 

THE  Hi^sTinsra 

LICK  HOUSE  BLOCK, 

Corner  Montgomery  and  Sutter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 

Sole  Agents 
Vienna  Bentwood  CARPETS 

Furniture  UPHOLSTERY 

649-651  Market  St.,  S.  F. 


REMINGTON  STANDARD  TYPEWRITER 


REFRIGERATORS 

TO  THE  TRADE  ONLY| 

Guaranteed  Cheapest  and 

Best  on  this  C'  -ast. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  S.  F. 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 

NSUBANCE  ^ 
^  SIJPPMEg 


SPECIAL  FORAfS,  BLANKS,  CARDS, 
BILLHEADS,  STATEMENTS,    ■  . 
LETTER  HEADS,  CIRCULARS,  ETC. 


Stationers,  Printers,  LitliograDliers_^— 
- — — "-anH  Blank  Book  Mainfactnrers. 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

Send  for  Estimates. 


Official  Writing  Machine 
of  the  W  orld's  Col- 
umbian Fx  position. 
Send  for  Illustrated  Catalogue 
G.  G.  WICKSON  &.  CO., 
3  and  5  Front  St.,  San  Francisco 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 

SAN  FRANCISCO,  CAI,. 


For  the  Finest  Hats  -:-  -:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO 

(HERRMANN,  THE  HATTER) 

332-336  KtARNY  ST.  BETWEEN  BUSH  AND  PINE  STS. 
ISi^Send  for  illustrated  catalogue. 


Columbia  Saiety. 


Osl)orn&  Alexander 


401  Market  Street 

San  Francisco 
hardware.  Mechanics'  Tools, 
Uachinery,  Scientific 
Boo^s. 


BROWN,  CRAIG  &  CO  , 
407-409  Montgomery  Street,. 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest. 
Insurance  "Work  a  Specialty, 


J.  P.  Parker  &  Co. 


201  Front  St. 
San  P^ancisco 


CONCERNING  INSURANCE  AND  OTHER  TOPICS.    A  JOURNAL  FOR  THE  AGENT. 


VOI,UME  2. 


Fresno. 


The  following  extract  is  from  the  report 
of  a  special  agent  to  his  manager,  concerning 
Fresno.  His  long  experience  on  the  road, 
combined  with  an  intelligent  conception  of 
the  rules  of  inspection,  makes  his  observa- 
tions and  remarks  noteworthy.  We  quote  by 
permission  : 

While  making  my  inspections  I  was  par- 
ticular to  note  the  condition  in  rear  of 
stores,  yards,  alleys,  etc.,  and  especially  in 
the  business  portion  of  the  town,  and  must 
say  I  never  saw  a  worse  state  of  affairs  than 
at  present  existing.  The  alleys  and  yards 
are  strewn  with  loose  straw,  paper,  empty 
boxes  and  barrels  filled  with  straw,  etc. 
Another  very  objectionable  feature  is,  that 
people  have  been  allowed  to  erect  small 
frame  sheds  and  structures  in  the  rear  of 
and  attached  to,  the  brick  buildings  within 
the  fire  limits.  I  think  the  insurance  com- 
panies should  demand  that  this  be  remedied 
immediately.  The  fire  marshal  should 
serve  notice  on  the  different  parties  where 
these  objectionable  features  are  to  be  found, 
and  deal  with  them  as  they  do  in  other 
places,  if  they  refuse  to  comply  with  his  in- 
structions. This  certainly  should  be  done 
at  once.  Then,  too,  the  absence  of  stand- 
pipes  on  buildings  here  is  painfully  striking. 
More  should  be  put  in  at  once. 

Rickety  stove  pipes  and  shaky  terra  cotta 
chimneys  are  to  be  found  everywhere  and 
should  be  removed  without  hesitation. 
There  is  a  very  sad  neglect  of  all  these  mat- 
ters, to  such  an  extent  that  it  is  astonishing 
that  fires  are  not  even  more  numerous  than 
they  are.  This  is  especially  so  when  the 
condition  of  the  alleys  and  yards  is  consid- 
ered, and  it  is  known  that  there  is  such  a 
disreputable  gang  of  toughs,  idlers,  and 
tramps,  lounging  about  in  them  at  all  hours. 

The  fire  department  is  far  from  what  it 
should  be  and  never  will  be  improved  so 
long  as  politics  cuts  a  prominent  figure  in  it. 
The  majority  of  the  best  men  in  it  were 
ousted  more  than  a  year  ago.  The  matter 
should  be  taken  up  by  the  managers  and 
general  insurance  agents  in  San  Francisco. 

I  candidly  think  that  the  entire  business 
portion  of  Fresno  should  be  re-rated,  for  the 
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reason  that  it  was  never  properly  done  in 
the  first  place.  As  an  example,  take  the 
Hughes  hotel  at  present  rate.  Why  it  is 
not  just  to  the  other  cities  where  the  danger 
is  not  nearly  so  great,  protection  much  bet- 
ter and  construction  of  buildings  superior, 
let  alone  the  hazard  of  climate. 

Then  again  there  are  the  dwellings.  In 
my  opinion  the  basis  rate  on  all  dwellings 
outside  the  corporate  limits  of  Fresno  should 
long,  long  ago  have  been  raised  or  made  75 
cents.  In  different  portions  of  the  San  Joaquin 
valley  have  the  rule  as  exists  in  certain  parts 
of  Washington  and  Oregon,  east  of  the  Cas- 
cade mountains,  where  50  per  cent  addition- 
al is  charged  for  all  exposures  to  a  dwelling, 
other  than  a  dwelling,  etc.,  put  in  force.  To 
my  mind,  judging  from  what  I  have  seen  in 
different  parts  of  the  valley,  there  is  a  phys- 
ical hazard  on  dwellings  that  is  not  equalled 
in  any  other  part  of  the  entire  Pacific  Coast. 
I  refer  more  particularly  to  the  cheaper  class 
of  dwellings  to  be  found  on  the  farms,  and 
that  other  class  more  commonly  called  a 
"box  house."  In  this  class  very  few  have 
brick  flues,  and  even  if  they  have,  in  not 
one  of  twenty,  yes  say  thirty,  will  you  find 
the  flue  built  from  the  ground  up,  but  sim- 
ply supported  by  1x12  rough  lumber  or  by  a 
bracket  made  of  2x4  lumber. 

A  close  examination  of  the  construction 
of  the  flue  will  suffice  to  show  what  the 
average  one  is,  and  what  class  of  material 
was  used  in  its  construction.  The  com- 
position of  the  brick  is  three-fourths  sand, 
not  clay,  and  the  make  so  rough  and  uneven 
on  all  sides,  that  it  really  should  not  be 
termed  a  brick.  Take  one  in  your  hand 
and  you  can  crumble  it.  Of  these  so  called 
bricks  the  flue  is  made.  If  ^he  house  set- 
tles, the  chimney  not  having  a  foundation, 
js  sure  to  give  too,  and  in  doing  so  I  think 
the  quality  of  the  bricks  therein  will  then 
become  demonstrated.  These  flues  are 
covered  with  paper  and  in  that  manner  the 
defects  are  concealed. 

I  think  there  is  no  consistency  whatever 
in  the  present  standard  or  method  of  rating 
different  towns  on  different  portions  of  this 
coast.  The  sooner  a  change  of  rating  is 
made  here  and  in  this  valley,  and  the  situa- 
tion of  the  city  of  Fresno  looked  into,  i.  e 
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from  an  insurance  point  of  view,  the  better. 
It  cannot  be  done  too  soon. 


Household  Furniture. 

An  agent  in  response  to  a  letter  from  us, 
asks  what  the  term  "  household  goods"  con- 
templates. 

"  Household  goods,"  a  very  common 
phrase  in  a  policy  of  insurance,  but,  by  the 
way,  not  nearly  so  as  "  household  furniture,' ' 
contemplates  and  includes  anything 
for  the  maintenance  of  the  household, 
for  its  comfort  and  convenience.  The 
later  interpretations  give  greater  scope  to 
this  phrase  than  many  of  the  earlier  deci- 
sions,and  it  may  now  be  safely  held  to  include 
everything  within  the  house,  with  the  ex- 
ception of  course,  of  such  articles  as  may  be 
particularly  excluded  by  the  ptinted  conditions  of 
the  policy,  or  such  articles  as  clothing  or 
jewelry,  used  as  raiment.  It  would  hardly 
cover  a  library  of  printed  books,  nor  such 
articles  as  are  consumed,  as  coal,  wood, 
provisions,  etc.  It  must  be  remembered  that 
the  courts  will  admit  of  the  utmost  freedom 
of  construction.  A  piano,  an  organ,  a  sew- 
ing machine,  articles  of  virtu,  crockery,  etc. 
are  purely  within  the  scope  of  "  furniture," 
and  the  policy  would  so  cover,  unless,  as 
stated  above,  these  articles  were  expressly  ex- 
cluded. It  has  been  often  a  subject  of  con- 
troversy whether  trunks,  valises,  umbrellas 
and  canes  for  iustance,  would  come  within 
the  purview  of  a  policy  covering  on  "  house- 
hold furniture, "and  we  venture  the  opinion, 
that  while  a  valise  or  a  trunk  might  con- 
sistently be  considered  as  a  part  of  the  furni- 
ture, a  cane  or  an  umbrella  would  not. 


Where  is  the  paper  that  does  not  speak  of 
the  '  notorious  '  undergrounder  ? — Coast  Re- 
view. 

You  can't  see  us  'less  you's  bigger  an  we 
is,  and  de  Lord  knows  you  is. 


The  talent  of  success  is  nothing  more  than 
doing  what  you  can  do  well,  and  doing  well 
1  whatever  you  do. — Longfellow. 
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Brown,  Craio  &  Co. 

K-or  their  Agents  aii'l   F"  rien  ds*. 
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Address  all  communications  to 

"Editor  Rambling  Notes" 

407-409  iaoiit;gomery  Street,  S.  F. 


"  A  Brutal  Demand." 


Under  the  above  caption  the  Fresno  Ex- 
positor  pays  its  compliments  to  this  journal. 
It  has  reference  to  our  articles  in  the  August 
issue,  on  Fresno  and  the  attitude  of  the  P.  I. 
U.  toward  that  county.  We  do  not  feel  of- 
fended. Rachel  was  right,  it  is  better  to  be 
maltreated  by  the  press,  than  to  suffer  its 
silence.  This  retort  of  the  Expositor  is 
amusing,  yet  natural  ;  'tis  more,  it  is  instruc- 
tive. It  reminds  us,  however,  of  the  heavy 
tragedian  who  plays  to  the  gallery,  who 
thinks  rant  is  intense  expression,  while  the 
intelligent  and  cultured  dress-circle  sees  lit- 
tle that  is  meritorious  or  worthy  of  applause. 

Let  us  depart  from  the  inevitable  tendency 
of  partisan  controversy  and  seek  for  justifi- 
cation in  the  light  of  recent  history,  and  a 
long  array  of  statistics,  which  have  engen- 
dered a  condition  so  deplorable,  as  to  render 
this  alleged  '  brutal  demand'  necessary. 

Fresno  has  been  unfortunate  enough  to 
have  had  an  exceedingly  heavy  fire  waste 
and  which  has  correspondingly  increased 
the  loss  to  insurance  companies.  This  loss 
experience  has  not  been  special,  confining 
itself  to  particular  years  or  conditions,  but 
has  been  general,  manifesting  itself  at  in- 
tervals extending  over  a  period  of  years.  No 
sooner  do  the  insurance  companies  recover 
from  one  heavy  tax,  than  another  follows  in 
quick  succession.  This  process  has  con- 
tinued until  it  has  become  proverbial  that 
insurance  companies  have  almost  bought 
the  town. 

In  au  average  of  five  years,  forty-two  com- 
panies have  received  from  the  people  of 
Fresno  city  1448,437  in  premiums  and  paid 
back  $595,973  in  losses,  or  133  per  cent  of  the 
net  receipts.  Added  to  this  must  be  the 
expense  of  not  less  than  twenty  per  cent, 
showing  a  total  loss  of  $1.53  for  every  dollar 
received.  These  are  facts,  we  present  them 
to  the  fair  and  candid  mind  and  ask  for 
judgment. 

Can  such  a  condition  continue?  Must  in- 
surance capital  be  expected  to  earn  a  less 
percentage  of  profit  than  any  other  business  ? 
Is  there  a  law  of  morals  compelling  us  to 
continue  to  pay  the  people  of  Fresno  or 
anywhere  else  $1.53  for  one  dollar?  Will 
the  Expositor  publish  a  daily  for  a  series  of 
years,  at  an  absolute  loss  ?  or  is  it  await- 
ing a  crown  of  glory  in  the  sweet  hereafter  ? 


It  says,  "  the  city  has  strengthened  its 
fire  department  until  it  is  second  to  none  of 
any  city  its  size." 

We  will  not  controvert  this  by  extended 
remarks,  but  would  like  to  ask  if  the  disaster 
of  the  Earl  Fruit  Company's  loss  was  not  the 
result  of  a  "  new  "  engine  that  would  not 
work  ?  Did  not  a  reserve  have  to  be  cplled, 
too  late,  however,  to  save  the  companies  a 
severe  loss  ?  But  its  department  must  not 
be  "equal,"  it  should  be  Mnfinitel}'  bet- 
ter than  ''  any  other  city  of  equal  size  "  be- 
cause of  man}'  causes  that  conspire  to  make 
the  physical  and  moral  hazard  worse. 

The  entire  San  Joaquin  valley  is  subject  to 
intense  heat,  which  usually  commences  in 
early  June  and  continues  late  in  the  fall. 
This  has  a  tendency  to  dry  up  everything. 
The  buildings  become  seared  ;  the  stocks  are 
affected.  The  atmosphere  is  suited  to  ac- 
celerate combustion,  and  in  consequence,  a 
fire  finds  nothing  local  or  inherent  to  resist 
it.  It  is  stopped  only  because  of  a  lack  of 
material  to  feed  upon.  This  finds  illustra- 
tion in  the  recent  livery  stable  fire,  where 
the  building  burned'to  the  ground  in  seven- 
teen minutes,  and  this  regardless  of  the  de- 
partment's efforts.  Fresno  has  no  building 
laws,  the  structures  are  ordinarily  too  high. 
There  is  no  municipal  regulation  regarding 
the  congregation  of  rubbish  in  and  about 
buildings.  In  short  Fresno  suffers  from  an 
extended  physical  hazard. 

Not  alone  is  this  a  serious  question.  The 
town  is  shrouded  in  a  moral  hazard  that  is 
always  more  or  less  present.  There  is  a 
native  element,  careless  and  oft  times  crim- 
inal. Added  to  this  is  the  itinerant  popula 
tion  that  is  a  menace  to  any  town  subject  to 
such  influences. 

It  is  this  latter  element  that  is  responsible 
for  much  of  the  trouble,  and  Fresno,  with 
its  natural  physical  defects,  cannot  well  af- 
ford to  tolerate,  much  less  extenuate  for 
those  causes  that  place  its  safety  in  peril. 

Again  we  refer  to  the  amusing  peroration 
of  the  Expositor.  It  succumbs  to  a  parox3sm 
of  indignation  because  we  suggested  arrest 
of  all  tramps  not  showing  signs  of  support. 
One  would  suppose  that  this  element  was  a 
blessing  rather  than  a  curse  to  the  City  of 
Raisins. 

"A  thousand  strangers  asking  for  work," 
quoth  the  Expositor,  and  yet  we  read  that 
some  of  these*  same  "poor  fellows"  beat 
and  bruised  the  Chinese,  looted  and  deport- 
ed thcni,  and  then  declined  the  job  them- 
selves. 

But  retrospection  is  useless.  Let  Fresno 
beware  of  the  fate  of  Lot's  poor  wife.  Look 
ahead  and  remedy  the  evil.  The  companies 
have  been  patient,  have  been  heavy  losers. 
Many  have  withdrawn  from  Fresno  and 
those  remaining  have  simply  named  a  rate 
to  meet  the  hazard. 

Abuse  and  crimination  are  no  arguments 
against  wrongs.    The  inscrutable  wisdom  of 


the  press  must  be  invoked  to  present  a  more 
tenable  plea. 

The  statistics  quoted  by  us  may  not  please 
our  midland  contemporary.  It  is  ever  diffi- 
cult to  please  the  press.  But  if,  as  it  says, 
Gabriel  shall  consign  us  to  the  regions  of 
Pluto,  we  may  even  there  expect  to  read 
Brother  Ferguson's  protest  and  demand  for 
a  reduction  of  rate. 

Our  Labor  Troubles. 

It  seems  as  though  California  has  passed 
through  its  lull  share  of  labor  agitation,  and 
in  consequence  thereof  sufferedan  immeasur- 
able loss.  The  present  crisis  in  the  southern 
part  of  the  state  is  the  least  bit  instructive 
and  not  without  its  appropriate  moral.  That 
district  is  peculiarly  situated,  and  the  en- 
vironments of  its  labor  element  do  not  tend 
to  accelerate  the  process  of  its  solution.  The 
recent  influx  is  largely  from  the  mining  dis- 
tricts of  adjoining  states,  and  more  or  less 
unacquainted  with  the  fruit  industry.  There- 
fore, the  viueyardist  may  experience  some  lit- 
tle trouble.  Some  of  these  gangs  have  merged 
into  a  mob,  raided  the  Chinese  and  used  vio- 
lence to  force  them  from  their  positions,  on 
the  plea  that  the  "  white  man  "  has  the  first 
claim  to  society's  protection.  This  is  the 
old  story  and  recalls  vividly  our  troublous 
times  during  Kearneyism.  When  offered 
the  employment  left  vacant  by  the  Chinese, 
they  decline  it  and  exhibit  a  strange  sense 
of  justice  and  a  peculiar  effort  toward  retri- 
bution. 

The  action  of  these  mobs  is  disgusting 
and  clearly  prefigures  the  blind  and  debas- 
ing ignorance  of  a  lot  of  men  who  are  fast 
approaching  the  undeveloped  instinct  of  the 
middle  ages. 

We  all  have  opinions  of  labor  wrongs,  and 
private  judgment  is  frequently  modified  by 
such  exhibitions  as  these.  To  what  extent, 
however,  the  laborer  commands  the  sympa- 
thy of  a  generous  public,  depends  largely 
upon  his  conduct,  and  if  he  indulges  in  those 
acts  that  serve  only  to  mystify  the  moral 
sense,  he  must  at  once  surrender  all  claim 
to  sentiment. 

This  labor  trouble  in  the  San  Joaquin  Val- 
ley concerns  not  alone  the  farmer,  the  viue- 
yardist and  the  merchant,  but  is  now  leaving 
indelible  tracings  on  the  ledger  account  of 
insurance  companies.  Socialism  is  well 
enough,  but  unlicensed,  it  develops  into  an- 
archy, and  this  is  foreign  to  labor.  There  is 
dignity  and  nobility  in  labor.  Fresno's  mob 
has  not  approached  it,  but  to  the  contrary- 
finds  itself  trespassing  upon  the  patience  of 
a  liberal  people.  Most  labor  agitations  are 
merely  a  conflict  of  opinion,  which  however, 
yield  the  possible  solution  of  the  economic 
questions  now  puzzling  society  and  state. 
Capital  must  yield  to  the  equitable  demands 
of  labor,  and  labor  must  not  forget  that  as 
an  auxilliary  of  capital,  it  must  be  prudent 
and  fair,  and  occasionally  submissive. 


RAMBLINQ  NOTES. 


3 


liisten  to  Oat*  Tale  of  UXoe 

TO    SLOW   MX!  SIC. 


The  following  unique  circular  has  been  received  at  our  oflEice.  It  is  ingenious  and  so  suggestive  as  a  subject  for 
consideration,  that  we  print  it. 

It  will  be  observed  that  the  list  comprises  twenty-nine  prominent  companies,  both  American  and  Foreign;  that  in  30 
months  ending  with  June  30th  of  this  year,  these  companies  have  lost  over  seven  millions  and  a  half  of  their  surplus. 
Carrying  the  analysis  still  further,  it  will  not  take  one  particularly  bright  in  mathematics  to  discover,  that  if  the 
average  ratio  of  losses  continue  for  the  next  seven  years,  it  would  completely  wipe  out  the  entire  surplus  of  the  com- 
panies named.  Assuming,  which  is  a  fact,  that  the  heaviest  loss  has  been  in  the  six  months  of  '93  and  will  continue 
at  the  same  ratio,  it  would  only  take  5  years  to  completely  demoralize  the  insurance  capital  represented  in  this  list. 
This  lesson  in  subtraction  is  instructive.  It  is  more,  for  it  suggests  the  prophetic  words  of  the  spirit  of  Hamlet's 
father,  "  I  could  a  tale  unfold  whose  slightest  word  would  harrow  up  thy  soul,"  etc. 

This  is  not  merely  a  case  for  subtraction,  but  contraction,  abstraction,  distraction,  nay — action. 

SUBTl^flCTIOri 

"Subtraction  is  the  process  of  taking  one  number  from  another  to  find  the  difference." — Benjamin  Greenleaf 

Minuend,  .  .  $29,545,588  00 
Snbtranend,      .  21,787,063  00 

Difference,     .      .       .  $7,768,526  00 


Applying  the  above  operation  in  detail  the  following  results  are  obtained  : 


NAME  OF  COMPANY. 

Net  Surplus 
Dec ,  3 1 ,  '90  June  30,  '93 

Decrease  in 
Thirty  Mos. 

NAME  OF  COMPANY. 

Net  Surplus 
Dec.  31, '90  Jnue30,'93 

Decrease  in 
Thirty  Mos. 

^5jtna,  Hartford, 

$3,816,859 

$3,573,254 

$243,605 

117,257,617 

$13,361,056 

$3,896,561 

American,  N.  Y., 

229,028 

107,484 

121,544 

Orient,  Hartford, 

176,693 

*27,5oS 

204,201 

Citizens,  " 

295,558 

81,794 

213,764 

Phenix,  N.  Y., 

4H.813 

241,891 

Connecticut,  Hartford 

.  568,905 

425,124 

143781 

Westchester,  N.  Y., 

•  459,836 

330,268 

129,568 

Fire  Association,  Philadelphia  941,702 

616,673 

325.029 

Coledonian,  Edinburgh,  . 

560,727 

349,587 

21 1,140 

German-Amer.,  N.  Y. 

•  2,296,558 

2,093,034 

203,524 

Guardian,  England, 

•  773,591 

396,365 

377,226 

Greenwich,  " 

356,053 

112,325 

243,728 

Hamburg-Bremen,  Hamburg  380,211 

235.780 

'44,43' 

Hanover, 

546,264 

156,959 

389,305 

London  Assurance, 

•  ',325,030 

1,084,538 

240,492 

Hartford,  Hartford, 

2.612,426 

2,458,681 

153,745 

Lion,  England 

491,767 

3S3  500 

108,267 

.  1,441447 

1,009,548 

431-899 

Phoenix,  Hartford, 

1 ,517,080 

1,014,859 

502,221 

Mechanics  and  Traders  . 

207,628 

39,045 

168,583 

N.  Brit.  &  M.  England, 

•  ',630,774 

956,665 

674,109 

Merchants,  N.  J., 

457,218 

114,043 

343,175 

Norwich  Union, 

794,478 

398,196 

396,282 

Niagara,  N.  Y., 

427,663 

303,9' 6 

123,74" 

Phoenix,  London, 

.     49 ',402 

347,708 

143,694 

National,  Hartford, 

612,847 

319,864 

292,983 

Royal,  England, 

2,183,304 

1,949,066 

234.238 

North  Amer.,  Philadelphia, 

2,447,461 

1,949,312 

498,149 

Sun,  England, 

•  849,374 

595  169 

254.205 

Amounts  forward,     $17,257,617     $13,361,056     $3,896,561  ToTaw,       .       .      $29,545,588     $21,787,062  $7,758,526 

•Subtraction  from  capital.  NOTE-The  figures  embraced  in  the  net  surplus  compiled  from  sworn  statements  made  by  tlie  comcanies  named 


Kindly  referred—without  Comment — to  the  authors  associates,  with  his  compliments. 


A.  Rithmetic. 


4 


RAMBIvINQ  NOTES. 


Don't. 

Don't  abbreviate  in  a  policy. 

Don't  multiply  endorsements  on  a  policy. 

Don't  use  meaningless  terms  in  a  policy? 

Don't  scratch  a  policy  to  correct  an  error. 

Don't  fail  to  give  the  company  complete 
copy  of  policy  or  endorsement. 

Don't  issue  policy  to  A,  on  property  be- 
longing to  B. 

Don't  endorse  a  policy,  one  item  payable 
to  Smith,  owner,  and  another  item 
to  Jones,  owner.  A  policy  must  not 
insure  two  separate  interests. 

Don't  forget  that  yon  insure  the  man,  not 
the  thing. 

Don't  forget  that  the  company's  interests 
are  yours. 

Don't  think  that  a  bad  risk  is  good  at  some 
rate. 

Don't  collect  the  company's  money  to  pay 

for  your  cake. 
Don't  write  long  letters. 
Don't  kick  all  the  week,  rest  on  Sunday. 
Don't  ask  foolish  question,  but 
Don't  hesitate  to  ask  reasonable  ones. 
Don't  waste  your  supplies. 
Don't  telegraph  "collect,"  when  a  letter 

will  answer  your  purpose. 
Don't  use  "etc.,"  in  your  policy,  that 

would  include  your  wife's  relations. 


Don't  think  you  know  it  all,  and 
Don't  by  any  means,  imagine  W6  know 
half. 

Don't  be  unreasonable,  but  kick  gently. 

Don't  think  we  can  sit  on  a  pin  and  smile, 
we  are  not  that  far  along. 

We  give  you  a  supplement  this  month, 
but  don't  expect  it  again,  for  it  uses  the 
editor  up. 

Now  boys  don't  forget  we  are  with  you! 


Pure  English. 

There  is  a  company  doing  business  in  the 
northwest  field  whose  tuethods  are  not  al- 
ways in  the  line  of  insurance  ethics,  and  the 
"  dignity  "  with  which  it  conducts  itself  is 
open  to  criticism.  Personally  we  do  not  ob- 
ject to  an  agent  or  a  company  issuing  a  cir- 
cular to  its  patrons  warning  them  against 
corrupt  practices  of  other  agents,  but  we 
question  the  least  bit,  if  there  be  any  digni- 
ty in  referring  to  its  competitor  as  an  "  irre- 
sponsible bilk."  Men  are  judged  by  their 
actions,  and  the  thought,  feeling  and  lan- 
guage of  a  man  are  a  clear  index  to  his  char- 
acter. A  company  is  no  dififerent.  We  con- 
sider that  these  remarks  are  very  pertinent 
to  the  course  pursued  by  the  company  in 
question. 


'Tis  Funny. 


Some  one  has  said  that  it  is  an  evidence 
of  a  weak  character  to  be  amused  by  little 
thiugs,  and  Pope  we  believe,  made  use  of  the 
term  "tickled  with  a  straw." 

We  can't  help  it.  There  are  times  when 
we  are  amused  by  little  things,  yes,  by  in- 
significant things.  The  State  of  Salem 
amuses  us.  It's  secretary  amuses  us.  But 
bless  you  they  can't  help  it.  What  is  it 
now?  Well,  Mr.  Cottle  has  issued  a  cir- 
cular. It  is  funny,  still  unlike  many  funny 
things,  it  is  not  bright;  but,  he  can't  he'p 
that  either. 

Don't  you  see,  this  gentleman  must  do  and 
say  something,  for  if  he  didn't,  people  might 
forget  that  there  was  such  a  company  as  the 
state,  so  he  runs  into  print.  With  char- 
acteristic zeal,  attempts  to  explain  and 
apologize  for  his  connection  with  the  P.  I. 
U.  He  intimates  that  he  could  not  have 
thrived  had  he  been  bound  by  a  certain  rule. 
This  probably  explains  why  he  has  thrived 
so  well  during  his  membership.  But,  the 
State  of  Salem  is  not  to  be  blamed  for  that. 

We  hope  the  circular  will  do  him  lots  of 
good,  it  was  surely  an  effort,  and  efforts 
should  always  be  appreciated,  not  for  wh&t 
they  accomplish,  but  what  they  aim  to 
achieve. 
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^  OUR  LIST. 
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COMMENCED 

ASSETS, 

SURPLUS 

LOSSES  PAID 

BUSINESS 

Jan.  I,  1893. 

TO  Policy  Holders 

Since  Organization 

1853 

Phenix  Ins.  Co.  of  Brooklyn,  N.  Y. 

$6,167,623 

$1,589,337 

$44,420,594 

1810 

The  American  Fire  Ins.  Co.  of  Phila. 

3,183,302 

641,429 

14,221,904 

1825 

Pennsylvania  Fire  Ins.  Co.  of  Phila. 

3,825.160 

1,819,555 

13,169,289" 

1866 

Svea  of  Gothenburg, 

4,896,955 

1,047,469 

16,869,110 

1835 

The  Greenwich  Ins.  Co.  of  New  York, 

1,486,153 

321,057 

7,790,162 

Totals, 

$19,559,193 

$5,418,847  ■ 

$96,471,059 

BROWN,   CRAIG  &  CO.         407-40^  Montgomery  St., 

General  Agents.  Sa.n  Francisco. 
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Control  of  Loss  Ratio. 

Some  time  ago  the  writer  discoursed  on 
the  possible  reduction  of  hazard,  and  en- 
deavored to  show  that  the  loss  ratio  was 
relatively  within  our  power.  There  are 
many  who  do  not  agree  with  us,  but  a 
glance  at  the  Chronicle  tables  for  '93  re- 
veals some  queer  things. 

We  contend  that  the  insurance  companies 
are  in  a  position  to  relieve  the  country  of  a 
large  percentage  of  fire  waste  each  year,  and 
especially  so  where  there  is  concerted  action 
b\-  means  of  a  "  compact." 

A  thorough  system  of  inspection  on  the 
part  of  the  companies,  a  determined  effort 
toward  the  adoption  of  municipal  ordinances 
relative  to  construction  of  buildings  and 
flues,  the  maintenance  of  rubbish,  etc.,  and 
sure  and  immediate  punishment  for  arson, 
are  evidential  means  of  remedy. 

To  accomplish  this,  however,  we  must  co- 
operate and  there  must  be  a  revelation  of 
personal  experience. 

The  present  action  of  the  Union  toward 
the  San  Joaquin  valley  is  a  move  in  the 
right  direction. 

We  can  reduce  the  fire  waste,  and  thus 
lessen  the  heavy  loss  to  insurance  com- 
panies. If  this  be  true  and  we  can  reduce 
this  heavy  drain  on  the  country's  resources, 
we  thus  relatively  control  the  loss  ratio. 
Let  us  review  a  few  facts. 

Of  the  entire  losses  of  '92  in  the 
U.  S.,  40  per  cent  were  dwellings,  tene- 
ments and  boarding  houses.  This  means 
that  there  were  7,000  of  this  class 
burned,  and  upon  a  conservative  esti- 
mate of  $2,000  to  a  building,  the  total  loss 
on  this  class  would  reach  the  enormous  sum 
of  $14,000,000.  It  is  estimated  that  defec- 
tive flue  is  responsible  for  23  per  cent  of  the 
dwelling  fires.  Explosion  of  lamps  and 
gasoline,  imperfect  furnaces  and  stoves,  gas 
jets,  matches  and  carelessness,  would  safely 
contribute  another  27  per  cent,  making  50 
per  cent  of  fires,  arising  from  preventable 
causes,  and  thus  reasonably  within  our  con- 
troL  Then  of  the  $14,000,000  lost  last  year, 
$7,000,000  was  more  or  less  preventable.  It 
must  be  remembered  that  the  percentages 
quoted  are  based  upon  "  known  causes " 
only,  and  of  the  entire  losses,  these  only 
form  50  per  cent,  so  that  we  are  ultracon- 
servative  in  our  estimates. 

The  remedy  is  simple.  Let  municipal  or- 
dinances define  building  construction.  Let 
every  building  and  flue  be  inspected,  let  there 
be  heavy  punishment  for  keeping,  using  or 
selling  poor  or  low  grades  of  petroleum. 
Let  the  law  be  exacting  in  its  demands  for 
cleanliness,  thus  preventing  the  accumu- 
lation of  rubbish,  etc.  Let  the  inspectors 
report  every  violation  of  the  law.  The  re- 
sult will  be  marvelous.  We  regret  that  we 
cannot  devote  more  space  to  this  subject 
because  it  is  well  adapted  to  the  insurance 


temperament  at  the  present  time.  We  trust, 
however,  that  these  reflections  may  be 
caught  up  by  brighter  minds  and  thus  yield 
some  scheme  for  the  betterment  of  the  busi- 
ness. 


Sweet  Peas. 

The  Weekly  Underwriter  is  a  very  readable 
paper.  It  is  usually  very  sound  on  insur- 
ance topics,  but  like  all  of  us  great  journals, 
it  makes  mistakes. 

It  made  one  of  these  mistakes  in  its  issue 
of  September  2nd,  that  is  the  editor  of  this 
journal  thinks  it  did. 

In  speaking  of  moral  hazard  and  depre- 
cating the  emphasis  that  many  wise  under- 
writers place  on  this  question,  it  concludes 
by  saying  that,  "we  do  not  know  what  moral 
hazard  there  can  be  in  paying  a  loss  which 
has  been  satisfactorily  adjusted,  nor  what 
reason  there  can  be  for  declining  to  discount 
it  except  a  lack  of  money." 

We  are  firm  in  the  belief  that  this  system 
of  prompt  payment  has  considerable  to  do 
with  the  moral  hazard.  The  professional 
incendiary  banks  heavily  on  the  quick  set- 
tlement, knowing  from  experience  or  ob- 
servation, that  the  greed  for  premiums, 
makes  companies  vie  with  each  other  in 
paying  promptly.  If  on  the  other  hand  the 
companies  would  take  sixty  days,  the  assur- 
ed knows  full  well  that  in  that  time,  "things 
may  develop."  This  is  a  very  potent  factor 
in  preventing  the  moral  hazard. 

Again  where  a  loss  is  crooked,  some  peo- 
ple are" on  to  it;"  and  the  longer  they  hold 
their  tongues,  the  more  difficult  it  is  to  do 
so.  We  know  of  a  certain  company  that 
paid  promptly  a  loss  that  had  been  "satis- 
factorily adjusted."  About  one  week  there- 
after the  trees  began  to  murmur,  the  ashes 
broke  their  cerements  of  silence,  and  the 
very  air  became  redolent  of  arson,  perjury, 
etc.  The  clouds  gathered,  they  broke,  the 
next  day  it  rained. 

The  evidence  was  so  convincing  that  the 
company  afterwards  brought  suit,  obtained 
judgment  for  the  full  amount  and  costs,  but 
— the  assured  skipped.    Let  'em  wait.- 


The  prevalence  of  losses  in  Fresno,  sug- 
gested to  the  mind  of  Mr  Carpenter,  that 
polling  the  experience  of  all  companies 
might  reveal  something  interesting.  He 
was  rewarded.  It  was  a  revelation  of  "in- 
terest," but  more  like  the  Irishman's  divi- 
dend. Since  then  the  P.  I.  U.  has  taken  it 
up,  and  the  counties  of  the  southern  part  of 
the  valley  show  so  badly,  that  it  is  the  in- 
tention to  collect  the  statistics  of  the  entire 
state,  by  counties.  Where  the  experience 
demonstrates  it  necessary,  rates  will  be 
raised,  and  on  the  other  hand  where  the  re- 
sult warrants  it,  the  rates  will  be  reduced. 


Short  Sixes. 

Do  you  never  look  at  yourself  when  you 
abuse  another? — Ptautus. 

In  the  last  eight  years,  the  losses  from  ex- 
posure to  fires,  were  29  per  cent,  of  the  total 
property  loss. 

The  average  insurance  loss  per  fire  in  '92 
was  $3,188. 


In  eight  years  ending  with  '92  the  proper- 
ty loss  in  the  United  States  resulting  from 
electric  lights  and  wires,  amounted  to 
$14,024,530. 

About  the  same  number  of  churches  and 
retail  clothing  stores  burn  each  year. 

The  insurance  companies  have  lost  $34, ■ 
643,143  in  California  in  the  last  seventeen 
years. 

There  were  10,270  failures  and  29,332  fires 
in  the  United  States  last  year. 

There  are  61,925  dwellings  in  Oregon,  and 
68,833  ill  Washington  with  an  average  of 
five  persons  to  a  dwelling. 

Last  year  the  greatest  percentage  of  prop- 
erty loss  was  in  the  Western  States,  being 
35  per  cent. 

According  to  the  statistics  of  New  York 
police  department,  one  American  in  35,000 
commits  murder. 

By  experimenting,  soap  water  has  proven 
even  more  effectual  as  a  means  of  settling 
rough  waves,  than  oil ;  and  ordinary  soft  soap 
is  the  best,  says  Insurance  Critic. 


Contracts  or  notes  made  on  Sunday  or 
legal  holidays  are  valid  in  the  following 
states  and  territories  :  California,  Nevada, 
Utah  and  Idaho.  In  Montana  and  Washing- 
ton they  are  not  valid.  In  Oregon  they  are 
absolutely  void  if  made  on  Sunday,  but  are 
not  thought  to  be  on  other  holidays. 

We  accept  the  apology  of  Insurance  Critic. 
It  is  so  delightful  to  get  in  the  habit  of  ac- 
cepting.   It's  noble,  you  know. 

E.  H.  Bacon,  editor  of  the  Coast  Keviczo 
has  left  his  desk  for  a  six  weeks'  trip  to  the 
World's  Fair.  Glad  one  editor  finds  it  con- 
venient to  attend. 


Mr.  and  Mrs.  Arthur  M.  Brown  are  enjoy- 
ing themselves  in  the  "  White  City,"  taking 
in  the  fair. 
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J.  B.  F.  DAYIS  &  SOI, 

INSURANCE  BROKERS, 
407-409  Montgomery  St 


Fire  and  Marine. 

Managers 

UNION  INS.  SOCIETY  OP  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDARD  MARINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKELS  <S  BROS. 

General  Agents, 


Jan  rrancisco. 


Pl-|OTOGRApi-|Ep 

721  SUTTER  ST.,        Near  Taylor,  S.  T. 

Portraits,   Family  Groups,  Dinner  and  Wedding 
Parties  taken  by  our  New  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re  idences  and  ofHces,  exterior  and 
Interior,  machinery,  etc. 


Kent-Qcky  AVliiskies. 

MOORE,  HUNT  &  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  Francisco. 

YOUR  SILENT  PARTNER. 


THE  AUTOGRAPHIC  REGISTER 
For  Cash  or  Credit  Sales 

it  becokds  in  triplicate 
Cash  Sales,      Credit  Sales,     Cash  Received  or  Paid  Out 
It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  ealesmaos  own  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  once. 

The  secret  Roll  is  the  ''Silent  Watch  Dog"  and 

"Confidental  Clerk"  to  the  Merchant 

Avoids  all  dispute. 

Register  sold  or  rented. 

BEND  FOR  CATALOGUE. 
All  other  Registers  are  an  expensive  luxury 
This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHEI.AN  BUILDING,  S.  F. 


Established  April  27,  3874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Snbscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resonrces  and  UnfliYiiled  Profits  94,535. 

General  Banking,  Exchange  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country.  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 

Go  to 

THE  H^STINa 

LICE  HOUSE  BLOCK, 

Corner  Montgomery  and  Sutter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 

Sole  Agents 
Vienna  Bentwood  CARPETS 

Furniture  UPHOLSTERY 

649-651  Market  St.,  S.  F. 


REEIGERATOES 

TO  THE  1 RADE  ONLY  | 

|y|  Guaranteed  Cheapest  and 
Best  on  this  Coast. 
Send  for  Catalogue 
R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  S.  F. 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 


[J] 


SPECIAL  FORMS,  BLANKS,  CARDS, 

BILLHEADS,  STATEMENTS, 
LETTERHEADS,  CIRCULARS,  ETC. 


Statioiers,  Printers,  LitJiograDiiers_^ — - 
— Blanl[  Ml  Mannfactnrers. 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

Send  for  Estimates. 


REMINGTON  STANDARD  TYPEWRITER 


Official  Writing  Machine 
of  the  W  orld's  Col- 
umbian Exposition. 
Send  for  Illustrated  Catalogue 
G.  G.  WICKSON  &  CO., 
3  and  5  Front  St.,  San  Francisco 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 

SAN  FRANCISCO,  CAI,. 


for  the  Finest  Hats  -:-  -:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO 

(HERRMANN  THE  HATTER) 

332-336  KEARNY  ST.  between  BUSH  AND  PIHE  STS. 
^^"Send  for  illustrated  catalogue. 


Coiumbia  Safety. 


Osl)orn&  Alexander 

401  Market  Street 

San  Francisco 
Hardware,  Ilechanies'  Too'.i, 
*  Machinery,  Scientific 
Books. 


BROWN,  CRAIG  &  CO., 
407-409  Montgomery  Street, 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest. 
Insurance  "Work  a  Specialty, 


J.  P.  Parker  &  Co.  '°s^ 


201  Front  St. 

Francisco 


CONCERNING  INSURANCE  AND  OTHER  TOPIC! j.    A  JOUHIJAL  TOR  THE  AGENT. 


VOI,UME  2. 


Sold,  But  Not  Removed. 

In  our  August  number  we  replied  to  the 
inquiry  of  a  correspondent  regarding  the 
difference  between  the  words  "  delivered  " 
and  "  removed "  as  used  in  the  ordinary 
commission  clause. 

Our  closing  remarks  were  undoubtedly  of 
such  a  character  as  to  lead  the  reader  to 
infer  that  we  favored  the  employment  of 
the  term  "  not  removed."  Such  was  not  the 
case. 

A  prominent  general  agent  has  taken  us 
to  account  for  this  and  we  submit  that  the 
reply  iu  question  should  have  been  modi- 
fied. 

It  did  not  occur  to  our  minds  for  one 
moment,  that  any  local  agent  who  under- 
stood his  business,  appreciated  the  short- 
comings of  his  profession,  and  the  embarass- 
ments  by  which  the  insurance  business  is 
daily  met,  would  consider  it  proper  to  use 
or  employ  any  term  not  consistent  with  the 
purport  of  the  contract.  It  is  well  known  that 
the  insurance  policy  is  frequently  called  upon 
to  include  within  its  purview,  such  features  of 
indemnity  as  are  not  ordinarily  contemplat- 
ed, and  the  agent  can  very  readily  see  that 
if  the  commission  clause  contain  the  words 
"  sold,  but  not  removed  "  the  contract  is  ex- 
tended to  an  interest  that  should  not  be 
covered.  We  sincerely  trust  that  all  agents 
who  read  that  article,  will  be  governed  by 
their  good  judgment  in  eliminating  from  the 
commission  clause,  "  removed,"  and  insist 
upon  "delivered"  being  inserted.  That 
properly  includes  the  interests  of  the  as- 
sured only. 


Brother  Hine  of  the  inestimable  Monitor 
flees  from  the  elements  of  prose  and  finds 
congenial  favor  with  the  Muse. 

He  writes  poetry.  It  is  an  epic,  and  while 
■we  have  not  mastered  it,  are  sufficiently  in- 
formed, to  vouchsafe  his  usual  excellence. 
At  first  it  appears  rather  Homeric,  then  in 
turn  one  hears  the  Virgilistic  strain,  and 
finally  it  finds  refuge  in  the  modern  classic 
and  becomes  charmingly  hine-ous — not  in  its 
vulgar  sense,  you  know.  | 


SAN  FRANCISCO,  OCTOBER,  1893. 


Short  Rate. 

"  Mr.  Jones  insures  his  dwelling  with  com- 
pany A.  Six  months  after  issue,  the  mort- 
gagee insists  upon  more  insurance  and  the 
assured  asks  permission  from  company  A, 
which  is  declined.  The  policy  is  neverthe- 
less executed.  Under  such  circumstances 
can  company  A,  upon  application  to  cancel, 
retain  the  short  rate  ? 

ANSWER. 

Most  assuredly  it  can.  Did  company  "  A  " 
give  permission  for  other  insurance  when  its 
policy  was  issued  ?  Certainly  not,  and  it  is 
not  compelled  to  alter  the  contract  it  origin- 
ally made.  Company  "A"  is  prepared  to 
fulfill  its  part  of  the  agreement,  and  if  Mr. 
Jones  wishes  to  modify  the  contract,  the 
company  must  give  its  consent.  Failing  in 
this,  he  may  cancel;  how?  The  policy 
clearly  states  short  rates. 

The  comity  between  offices,  however, 
might  suggest  a  pro  rata  cancellation. 


Patterns. 

We  do  not  like  insurance  on  patterns,  it  is 
not  considered  good,  and  with  us,  on  them 
alone,  is  prohibited.  Where  a  line  is  taken 
it  should  be  with  great  care.  The  hazard  is 
not  in  the  subject  itself,  but  in  the  fact  that 
there  are  two  classes  of  patterns.  First, 
those  in  constant  use  and  for  regular  cus- 
tom work.  Second,  those  made  especially 
for  an  order  and  which  are  generally  paid 
for  by  the  person  for  whom  ordered.  These 
latter  are  not  likely  to  be  used  again  and 
therefore  have  no  real  value.  Insurance  on 
patterns  should  always  be  by  schedule  or 
list,  forming  a  part  of  the  policy. 


We  are  asked  to  define  an  "  aleatory  con- 
tract." A  policy  of  insurance  is  an  aleatory 
contract,  because  the  consideration  to  be 
paid  is  not  equal  to  the  value  of  the  article 
sold,  but  for  a  chance  to  be  taken.  The 
word  aleatory  is  from  the  latin  aUa,  a 
chance.  The  uncertain  or  contingent  char- 
acter of  the  insurance  contract  makes  it 
aleatory. 


Number  6. 


The  Coming  Man. 


We  often  question  in  our  mind  the  char- 
acter of  the  coming  man  in  the  insurance 
business  on  this  coast.  It  requires,  how- 
ever, no  hesitation;  it  is  as  clear  and  con- 
vincing as  ever,  that  he  is  one  who  must 
embrace  the  education  of  to  day.  To  mor- 
row  will  require  it.  We  look  over  the  field 
and  observe  the  young  men  who  are  passing 
through  the  first  cycles  of  insurance  knowl- 
edge. Those  who  do  it  carefully  and  with 
a  determination  to  conquer,  are  the  ones  who 
prefigure  the  coming  man.  It  is  not  alone 
in  the  pre  requisite  element  of  executive 
ability,  nor  the  close  observation  of  the 
necessities  in  field  work;  nor  is  it  in  the 
cultivation  of  the  art  of  business  getting, 
but  in  the  strong  combination  of  these, 
with  the  acu  te  judgment  of  hazard  iu 
its  relation  to  rate.  Here  is  where  statistics 
play  a  very  important  part,  and  who  will 
den}'  that  lie  who  follows  this  and  not  iu 
the  conventional  rut  of  routine  work,  will 
be  the  man  more  competent  to  name  the 
rate  that  will  pay  the  loss,  the  expense,  and 
leave  a  margin  of  profit  sufficient  to  enable 
the  capital  of  his  company  to  remain  intact. 
This  business  is  vast,  it  is  exceedingly  com- 
prehensive and  to-day's  education  is  the 
crucible  in  which  the  underwriter  of  the 
future  is  molded.  With  us,  the  P.  I.  U, 
makes  the  rate.  It  is  not  of  course  based 
upon  any  actual  knowledge  of  cost,  but  it 
yields  a  fair  profit  and  the  underwriter  is 
necessarily  mechanical.  Behold  the  signs 
of  the  times!  We  read  on  the  hori/.on  of 
the  future,  that  underwriting  on  this  coast, 
shall  demand  knowledge,  thoroughness  and 
a  high  order  or  ability.  Let  the  coming 
man  take  heed.  \ 

Nothing  dies  so  hard  and  rallies  so  often 
as  intolerance. — Bcechcr. 


The  correspondent  of  tl.e  Coinnunial  Bitl- 
lelin  would  change  his  views  immediately,  if 
he  could  make  a  personal  inspection  of  tliC' 
1  California   Hotel.    The   present   rale  was 
I  made  after  fulfilling  all  the  demands  of  the 
I  P.  I.  U. 
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"Editor  Kamblinc  Notes" 
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to  show  the  impression  wrong.  From  this 
on,  good,  friends,  we  shall  seek  more  closely 
to  identify  ourselves  with  that  law,  that 
while  it  frequently  opposes  interest,  yet  is  a 
powerful  influence.  When  we  want  to  can- 
cel a  risk  in  the  future,  we  shall  fed  very 
much  inclined  to  do  it,  and  shall  no  longer 
contest  our  impressions. 


Practical. 


Mortgage  Increase. 

A  recent  article  in  an  exchange  attempt- 
ed to  prove  the  retrogression  of  a  certain 
state  because  of  its  unprecedented  and  ap- 
parently abnormal  increase  of  mortgage 
debt.  The  trend  of  this  article  was  to  the 
effect  that  this  increase  was  largely  in  the 
agricultural  districts  and  therefore  evidence 
in  support  of  the  claim  that  the  farmer  was 
each  year  encircling  himself  by  a  debt  that 
in  '93  seemed  to  find  acceleration  in  the 
prevailing  low  prices  of  grain.  It  is  amus- 
ing to  observe  how  superficial  is  the  average 
attempt  at  statistical  analysis,  and  how 
lamentably  ignorant  some  editors  are  of 
the  correlation  of  facts  to  each  other. 

We  do  not  know  on  what  basis  the  con- 
clusions were  drawn,  but  it  is  quite  sure  that 
a  mere  increase  of  mortgage  debt  is  no  evi- 
dence of  a  state's  retrogression.  This  in- 
crease of  encumbrance  may  arise  from  many 
causes.  The  state  may  be  developing  in 
districts  that  heretofore  have  been  unim- 
proved. Farms  may  be  changing  hands 
and  the  purchasers  expending  money  in  the 
proper  development  of  the  land.  In  other 
words  there  are  an  infinite  variety  of  causes 
that  might  produce  this  result,  and  without, 
in  anywise,  militating  against  progress  of 
the  state.  If  it  be  true  that  the  money  so 
obtained  is  expended  in  legitimate  improve- 
ments, it  will  be  apparent  at  once  that  the 
valuation  has  moved  commensurate  with 
the  increased  indebtedness.  We  dislike  to 
see  statistics  handled  by  incompetent  per- 
sons, for  they  invariably  do  more  harm  than 
good.  If  the  state  in  question  be  opening 
up  new  lands,  tilling  the  soil  and  transform- 
ing a  previous  uninviting  waste  into  a  series 
of  wheat  fields,  the  country  may  rejoice  at 
the  mortgage  increase  of  that  state.  If  on 
the  other  hand,  it  is  purely  for  the  purposes 
of  meeting  debts  already  accrued,  then  of 
course  the  conclusions  of  our  exchange 
were  proper. 


The  Kern  Valley  Californian  makes  the  an- 
nouncement that  this  paper  is  the  "  organ  " 
of  the  insurance  business. 

Thanks  awfully. 


Apropos  of  the  Midwinter  Fair,  the  editor 
wishes  to  announce,  without  semblance  of 
impecuniosity,  that  he  shall  board  during 
the  winter. 

A  critic  is  one  who  fails  himself  to  be 
original  and  detects  the  errors  his  own  pen 
would  make. 

Stupidity  is  sometimes  wit.  It  is  always 
natural. 


Ivoss  !  Loss  !  Loss  !  and  echo  answers  loss. 


Contest  of  Impressions. 

We  sometimes  vary  the  considerations  of 
underwriting  subjects  by  turning  attention 
to  those  principles  of  esoteric  law  that  puz- 
zle the  deepest  thinkers.  We  confess  that 
there  are  few  subjects  of  this  kind  that  have 
puzzled  us  more  than  the  one  of  "  impres- 
sion.'" We  have  impressions,  others  have 
them.  Some  are  good,  others  bad,  and 
others  again  indifferent.  They  are  some- 
times strong  and  manifest  themselves  at  in- 
tervals when  we  least  expect  them,  and 
when  uninvited.  When  considering  ques- 
tions in  our  business  as  to  the  policj'  of  ac- 
cepting this  or  that  risk,  the  propert}'  of 
cancelling  this  or  that  policy,  the  wisdom  of 
taking  this  or  that  position,  impression 
seems  to  rule.  Yet,  not  wishing  to  rely 
wholly  upon  our  own  judgment  we  some- 
times seek  advice  among  our  agents. 
Their  opinion,  judgment  and  requests  fre- 
quently go  counter  to  these  impressions. 
Policy,  self-interest  and  a  desire  to  be  fair, 
make  us  disregard  that  natural  law  produc- 
ing those  impressions,  and  what  is  the  re- 
sult ?  In  a  vast  majority  of  cases  we  should 
have  been  governed  by  the  inner  light. 
Only  recently  this  was  manifested  in  a  very 
peculiar  way.  Three  losses  were  reported, 
each  of  which  revealed  the  fact  that  had  im- 
pression prevailed,  we  would  not  have  had 
the  loss.  Something-was  against  the  risk, 
and  while  this  may  not  in  each  instance, 
have  been  fortified  by  a  wise  consideration, 
yet,  on  the  other  hand  there  was  that  in- 
explicable force  within,  that  attempted  to 
dictate  action.  We  were  governed  b)'  the 
agent  and  other  considerations.  It  has  un- 
doubtedly been  the  experience  of  rnany  men 
that  had  they  adhered  strictly  to  the  law  of 
impression,  results  would  have  been  far  dif- 
ferent. We  are  conscious  that  in  this  re- 
spect the  fatalist  will  plead  his  peculiar 
tenet,  5-et  man  is  more  or  less  a  free  *gent, 
and  as  such  accountable  for  the  errors  he 
corhniits.  These  reflections  suggest  to  our 
mind  Ihe  importance  of  one  thing,  that  as 
our  experience  is  greater,  covering  a  more 
extended  field  of  operation,  so  should  our 
impressions  govern  us  to  the  extent  that 
they  be  not  necessarily  modified  by  the  im- 
portunities or  pleadings  of  loyal  agents.  In 
the  instances  recited  we  were  impressed,  we 
)  ielded  to  those  influences  which  attempted 


A  certain  non-board  agency,  that  u.sed  to 
be  characterized  by  an  alliterative  motto, 
seeks  to  answer  the  attacks  of  the  Coasi  AV- 
vie7v. 

This  is  sought  to  be  accomplished  by  the 
comparative  method,  in  which  is  repub- 
lished the  Review's  remarks  with  extended 
annotations. 

A  copj'  of  this  achievement  was  sent  to  us 
aud  we  read  it  with  considerable  amuse- 
ment. Our  smile,  however,  reached  its 
1  superlative,  when  we  came  to  that  para- 
graph which  attempted  to  extenuate  for  the 
moderate  surplus  of  one  of  its  companies. 
It  reads  : 

It  has  never  been  the  policy  of  this  Company  to 
accumulate  assets  ;  its  stockholders  having  long  ago 
decided  that  they  could  iuvest  the  earnings  of  the 
Companj-  to  better  advantage  individually  than  the 
Company  could  by  investing  it  as  "assets."  There- 
fore the  Company  has  prevented  the  accumulation 
of  assets  by  the  payment  of  handsome  dividends 
which  have  amounted  since  the  organization  of  the 
Company  to  the  sum  of  $1,268,000. 

If  this  be  anything  else  than  the  quint- 
essence of  asiniuity,  we»yield.  No  man  of 
any  sense  could  accept  this  as  other  than  a 
reckless  aud  inartistic  confession  of  weak- 
ness. 

Does  the  gentleman  in  question  believe 
for  one  moment,  that  a  sentient  being  would 
measure  the  loss-paying  strength  of  a  com- 
pany, by  the  amount  of  dividends  it  has  paid 
to  stockholders  ? 

The  State  Investment,  we  believe,  paid 
dividends  up  to  its  last  breath.  In  fact,  the 
"policy"  of  this  uon  board  company,  is 
identical  with  that  pursued  by  the  State  In- 
vestment. 

Ha,  ha,  ha, ha  ! 


He  is  surely  a  bright  underwriter  who  can 
see  from  the  fire,  the  wisdom  he  would  have 
displayed  had  that  risk  been  offered  to  him. 

If  we  ever  say  anj-thing  worthy  of  quota- 
tion, the  insurance  press  is  at  liberty  to  use 
it,  but  we  thiuk  that  courtesy  demands 
substantial  credit.  This  is  respectfully 
dedicated  to  a  local  journal  that  merely  adds 
Ex. 


Our  effort  to  brace  up  against  the  hard 
times,  reminds  us  of  the  man  who  saw  his 
best  girl  kissing  the  other  fellow,  and  con- 
soled himself  with  "  it  must  be  her  brother." 
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Remote  Ridks. 

We'  call  attention  of  our  agents  to 
th«  necessity  of  declining  remote  business. 
We  have  had  occasion  to  refer  to  this 
subject  before,  but  it  is  one  of  such  impor- 
tance that  we  recur  to  it  in  the  hope  that 
this  may  reach  the  eyes  of  one  or  two  good 
agents.  One  of  the  cardinal  features  of  the 
insurance  business  is  inspection,  to  know 
the  nature  and  the  character  of  the  risk  that 
the  company  assumes.  This  cannot  be  done 
if  the  agent  be  ten  or  twenty  miles  away. 
A  local  agent  is  in  a  position  to  keep  his 
eyes  open.  If  merchant  Smith  be  develop- 
ing into  a  bad  risk,  the  local  knows  it,  he  is 
in  a  position  to  watch  this  and  can  cancel ; 
such  cancellation  saves  his  company  the 
loss.  How  can  this  be  done  if  the  risk  be 
remote  from  him?  We  insist  that  agents 
act  purely  within  the  confines  of  their  juris- 
diction, that  they  do  not  accept  risks  at 
arms  length  or  remote  from  their  agency. 
If  such  risks  be  offered,  submit  them  to  this 
office  for  approval,  and  do  not  saddle  the 
company  with  a  liability  that  is  accepted 
by  us,  upon  the  assumption  that  the  agent, 
who  is  responsible,  knows  the  risk  and  gives 
it  his  personal  approval. 

There  is  another  thing  that  agents  must 
be  very  careful  about,  the  taking  of  lines  on 
risks  that  appear  to  be  of  a  contingent  char- 
acter. Some  people  come  to  town  and  open 
a  store,  they  stock  it  meagerly  with  goods 
and  make  promises  that  they  have  increased 
invoices  on  the  way.  The  agent  eager  to 
please  the  new  comer,  accepts  it,  and  little 
thinks  that  in  doing  so  he  is  simply  taking  a 
premium  to  ultimately  pay  a  big  loss  and  an 
ugly  one  at  that.  It  is  quite  true  that  at 
this  time  the  coast  is  not  over  run  with  such 
cases,  but  there  may  be  one  or  two,  and  it  is 
to  these  that  we  refer.  The  experience  for 
'93  on  the  coast  is  not  of  such  a  character 
that  the  companies  can  afford  to  be  asleep ; 
and  local  agents  must  act  in  conjunction 
with  their  managers  in  reducing  the  loss 
ratio,  by  a  more  careful  analysis  of  the  busi- 
ness that  they  are  taking.  We  would  not 
burden  you  with  these  injunctions  if  our  ex 
perience  had  not  suggested  it.  Therefore 
confine  your  operations  to  your  owu  field 
and  to  those  risks  that  you  know  all  about. 


The  Press. 

The  Spectator  comments  upon  the  attitude 
of  the  Visalia  Times  and  in  its  remarks  ex- 
presses surprise  that  the  journal  in  question 
should  have  taken  so  strong  a  position 
against  the  insurance  business.  The  Spec- 
tator has  not  had  the  pleasure  of  reading  the 
press  comments  from  the  San  Joaquin  Valley; 
if  it  had,  this  surprise  would  have  merged 
itself  into  extreme  disgust.  The  attitude 
of  the  press  in  this  matter,  clearly  exempli- 
fies the  fact  that  it  has  no  conscience  in 


dealing  with  subjects  with  which  it  is  totally 
unfamiliar,  and  about  which  it  is  not  even 
gracious  enough  to  seek  th6  ordinary  in- 
formation attainable.  What  else  can  be  ex- 
pected of  it?  The  press  of  the  country  to- 
day, yes,  in  this  nineteenth  century,  is  as 
lamentably  provincial  in  its  thought  and 
feeling  as  it  ever  was.  The  country  editor, 
realizing  that  his  stock  in  trade  is  practical- 
ly the  good  will  of  the  people,  aims  to  cater 
to  their  prejudice  rather  than  to  educate 
their  judgment.  Observation  of  just  such 
a  tirade  as  our  local  press  has  been  making 
against  the  interests  of  insurance,  thoroughly 
convinces  us  that  the  province  of  the  news- 
paper as  an  educator  and  advisor,  has  passed 
into  history.  Take  the  intelligent  men  of 
this  country  to  day.  How  many  of  them 
are  guided  in  their  judgment,  or  even  in- 
fluenced to  an  appreciable  extent,  by  the 
dictum  of  the  press  ?  It  is  with  this  funda- 
mental truth  clearly  before  us,  that  Ram- 
bling Notes  aims  to  divorce  itself  from 
partisan  controversy  and  enters  upon  a 
broader  field  of  truthful  inquiry.  If  we  felt 
for  one  moment  thrt  this  little  journal  failed 
to  appeal  to  the  intelligent  side  of  our  busi- 
ness, we  would  close  the  next  issue  with  a 
fitting  peroration. 


Don't. 

The  doctrine  of  Waiver  is  a  very  serious 
element  in  the  adjustment  of  losses.  The 
courts  find  it  quite  convenient  to  construe 
every  expression  of  the  face,  nay,  even  the 
wink  of  the  eye,  into  some  particular  act  to 
the  detriment  of  the  company. 

We  want  to  lay  particular  stress  upon  one 
thing,  and  that  is,  the  collection  of  a  pre- 
mium after  the  loss.  When  a  fire  occurs, 
notify  the  company  immediately,  and  if  the 
premium  be  unpaid  let  it  rest  until  the  com- 
pany closes  with  the  assured.  Some  agents 
have  a  mistaken  idea  that  they  must  always 
collect  the  premium  for  fear  they  may  lose 
it.  It  is  the  easiest  thing  in  the  world  to 
deduct  the  premium  from  any  loss  that  we 
may  owe  the  claimant,  and  if  we  do  not  owe 
the  loss,  we  can  well  afford  to  forego  the 
collection  of  the  premium,  or  demand  the 
earned  premium  as  the  case  may  be.  When 
the  agent  takes  this  premium  after  a  loss 
has  occurred,  and  while  the  adjustment  is 
in  process,  or  the  claim  in  dispute,  he  at 
once  places  in  jeopardy  the  interests  of  his 
company.  A  waiver  is  created  and  im- 
mediately invoked  by  the  other  side. 
Please  read  this  carefully,  and  remember  it 
every  time  you  have  a  loss. 


First  tramp — "  Say  Bill,  got  a  dinu  ?  " 
Second  tramp — "  Hie,  no  J-im,  hie,  dime's 
got  me." 


Short  Sixes. 

Kindness — a  language  which  the  dumb 
can  speak,  and  the  deaf  can  understand. — 

Bovee. 

It  is  reported  that  the  Lombard  Invest- 
ment company  of  Kansas  has  been  compell- 
ed to  go  into  the  hands  of  a  receiver.  Its 
outstanding  loans  amount  to  ^30,000,000. 


August  fire  losses,  over  $13,200,000. — In- 
surance Post. 


The  Milwaukee  Board  of  Fire  Underwrit- 
ers has  increased  rates  from  10  to  25  per 
cent,  in  that  city. — Insurance  Post. 

A  significant  indication  of  hard  times  is  that  even 
the  current  year,  like  many  of  its  contemporaries, 
has  reached  its  "last  quarter." — Royal  Mail- 
Yes,  and  if  things  don't  improve,  may  im- 
pair even  its  "  five  senses." 

Rambling  Notes  is  a  chic  little  sheet,  but  it 
is  away  off  regarding  the  San  Joaquin  valley. 
It  is  quite  reasonable  that  this  paper,  voic- 
ing as  it  does  the  insurance  interests,  should 
deal  in  generalities.  Let  it  come  out  and 
say  how  most  of  these  fires  occur.  Would 
not  its  answer  convict  the  insurance  com- 
panies of  slight  inaccuracies  ? — Exchange. 

Nay,  brother  Exchange,  it  would  convict 
the  San  Joaquin  valley. 


The  new  office  of  the  Columbian  is  situat- 
ed at  433  California  street  and  will,  when 
finished,  be  one  of  the  most  complete  in  the 
west. 

We  learn  from  the  Insurance  Magazine,  that 
Missouri  suffers  from  a  faulty  construction 
of  brick  buildings,  primarily  because  the 
sand  used  in  the  formation  of  the  brick  is 
circular  in  form.  Upon  investigation  it  is 
learned  that  the  sand  that  is  pointed  or 
irregular  iu  its  shape,  holds  firmer  and  makes 
a  better  brick. 

The  importance  of  sending  correct  copies 
of  policies  and  endorsements  immediately  to 
this  oflBice  is  worthy  of  repetition. 

Only  last  week  an  agent  withheld  a  D_ 
R.  sufiBciently  long  to  have  the  company  in- 
herit the  loss. 

We  wired  for  cancellation,  but  too  late. 

Now  we  insist  upon  a  Jaily  report  being 
made  to  this  office.  Will  our  agents  please 
note  this. 


Too  busy  to  fill  this  space. 
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J.  B.  F.  DAYIS  &  SOT, 

INSURANCE  BROKERS, 

407-409  Montgomery  St. 
Fire  and  Marine. 


San  Francisco. 


Managers 

UNION  INS.  SOCIETY  OF  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDARD  MARINE  IN.«!.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKELS  BROS.  CO. 

General  Agents, 


Pl-|OTOGRApi-|Ep 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portraits,   Family  Groups,  Dinner  and  Wedding 
Parties  taken  by  our  fsew  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re  idenoes  and  offices,  exterior  and 
interior,  machinery,  etc. 


Kentuckv  AVlaiskies. 

MOORE,   HUNT  &  CO. 

Sole  Agents, 
404  Frc  N  r  Street  -  -  San  Francisco. 


YOUR  SILENT  PARTNER. 


THE  AUTOGKAPitilU  REGISTER 
Eor  Cash  or  Credit  Sales 

it  kecokds  in  triplicate 
Cash  Sales,      Credit  Sales,     Gash  Received  or  Paid  Out 

It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  salecmass  own  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  once. 

The  secret  Roll  is  the  ''Silent  Watch  Dog"  and 

"Confidental  Clerk"  to  the  Merchant 

Avoids  all  dispute. 

Register  sold  or  rented. 

SEND  FOR  CATALOGUE. 
All  other  Eegisters  are  an  expensiye  luxury 
This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHEIiAN  BUILDING,  S.  F. 


Established  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Subscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resonrces  and  Undivided  Profits  94.535. 

General  Banking,  Exchauee  Bought  and  Sold, 
Collections  made  In  auy  part  of  the  country,  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 

ai-.OTSi3sra- 

Go  to 

THE  H^STINa 

LICE  HOUSE  BLOCK, 

Corner  .Montgomery  and  Sutter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 

Sole  Agents 
Vienna  Bentwood  CARPETS 

Furniture  UPHOLSTERY 

649-651  Market  St.,  S.  F. 


'  REMINGTOM  STANDARD  TIPEWRITER 


Official  Writing  Machine 
of  the  World's  Col- 
umbian Exposition 

Send  for  Illustrated  Catalog  i  e 

G.  G.  WICKSON  &  CO.. 
3  and  5  Front  St.,  San  Franci  c 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 
SAN  IRANCISCO,  CAT,. 


REFEIGERATORS 

TO  THE'JRADEONLY 

Guaranteed  Cheapest  and 

Best  on  this  C'  last. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  S.  F. 


E8TA8;.ISHED  I860. 


fc:  ;he  FinGst  Hats  -:•  -:-  -:- 
-:-  -:-  -:•  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO 

(HERRMANN  THE  HATTER) 
332-336  KLARNY  ST.  BETWEEN  BUSH  and  PINE  STS. 
fST'Send  for  illustrated  catalogue. 


EDWARD  DENNY  &  CO. 

^  SITFFJ-dlEg 


SPECIAL  FORMS,  BLANKS,  CARDS, 

BIL LHEA  DS,  S  TA  TEMENTS, 
LETTER  HEADS,  CIRCULARS,  ETC. 


Stationers,  Printers  Litlioira!ili''rs_^^- 
 -  and  ilnl  Book  Mannfaclnrers. 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

Send  for  Estimates. 


Osliflra  &  Alcxaiicler 


401  Market  Street 
San  Frauc'sco 
hardware.  Mechanics'  Tools, 
liachinery,  Sisntifie 
Books. 


Columbia  Sai eij . 


BROWN,  CRAIG  &  CO  , 
407-409  MoKTGOMERY  Stkeet, 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prioes  are  the  Lowest. 
Insurance  "Work  a  Specialty. 


Ji  Pi  PSrkGr  &  COi     San  Francisco 


CONCEKNING  INSURANCE  AND  OTHER  TOPICS.    A  JOURNAL  FOR  THE  AGENT. 


Volume  2. 


SAN  FRANCISCO,  NOVEMBER,  1893. 


Number  7. 


A  Lay  Sermon. 


Not  of  the  letter,  but  of  the  spirit;  for  the 
letter  killeth,  but  the  spirit  giveth  life.  2 
Cor.  3:6 

The  legal  profession  has  become,  not  a 
great  system  for  the  evolution  of  truth,  but 
rather  a  nursery  for  the  development  of  the 
technical  instinct.  The  lawyer  fights  not 
for  right,  but  for  his  client.  We  may  liken 
this  to  our  own  profession,  to  which  our 
text  is  particularly  applicable  and  pertinent, 
at  this  time.  The  present  status  of  the 
business  makes  us  feel  as  though  there  can- 
not be  too  much  co-operation,  for  it,  is  in 
associated  etfort  only,  that  our  ills  may  re- 
ceive proper  treatment,  and  the  business  be 
permitted  to  prove  profitable. 

Men  I'oin  hands  for  mutual  good ;  con- 
fidences are  exchanged  and  faith  is  pledged, 
to  secure  the  fulfillment  of  desire.  Within 
the  circle  of  compact  asseveration,  is  the  one 
essential,  mutual  confidence.  If  this  be 
broken,  the  aggressor  must  find  refuge,  not 
in  the  faith  of  those  whom  he  has  wronged, 
but  within  the  precincts  of  his  own  convic- 
tion. 

Wrongs  are  not  always  suffered,  because 
they  are  within  the  letter  of  the  law.  The 
fundamental  principle  which  gave  law  its 
being,  is  entitled  to  a  hearing;  therefore  to 
attempt  to  evade  conditions  by  serving 
merely  the  letter,  is  quite  as  dangerous  as  to 
plead  guilty. 

The  union  may  be  maintained  in  its  integ- 
rity by  fulfilling  the  obligations  of  each 
other  and  not  by  breaking  them.  The  ten- 
dency to  stretch  the  rule  is  growing,  and  if 
not  checked;  but  one  result  is  inevitable. 
Therefore  take  heed.  Let  the  Prodigal  Sou 
return,  for  the  letter  killeth,  it  is  the  spirit 
that  giveth  life. 


Fire  Losses  in  the  United  States. 

Chicago,  Oct.  24. — The  Evenim;  Post  prints 
the  following  : 

Fire  losses  in  the  United  States  during 
the  first  nine  months  of  1893  were  $26,840,- 
000  greater  than  the  corresponding  period  of 
1892,  and  not  less  than  a  dozen  strong  com- 
panies are  preparing  to  go  out  of  business 
between  now  and  the  ist  of  January.  Low 
rates,  heavy  If^sses  and  onerous  State  legis- 
lation are  driving  capital  into  safer  and 
more  profitable  fields  of  employment.  The 
active  companies  have  paid  out  over  ^9,000,- 
000  from  their  aggregate  surplus  funds  thus 
far  this  year,  and  the  January  statement  will 
show  an  enormous  shrinkage  in  the  se- 
curities held  by  the  companies.  Since 
January  i, thirty-five  of  the  weaker  companies 
have  gone  to  the  wall. — Com.  Bttlletin. 


As  Usual. 


Speak  Gently. 


Speak  gently  !  'tis  a  little  thing, 
Dropped  in  the  heart's  deep  well ; 

The  good,  the  joy,  that  it  may  bring, 
Eternity  shall  tell. 

— Langford. 


Convention  has  made  it  customary  for  the 
offices  to  communicate  with  the  agents,  by 
circular  or  otiierwise,  toward  the  close  of 
the  year.    This  missive,  as  a  rule,  encour- 
ages two  things,  just  a  little  more  business 
and  closer  collections.    We  do  not  think  it 
necessary  to  appeal  to  the  representatives  of 
this  ofBce,  because  they  are  always  fair,  but 
we  are  constrained  to  admit  that  the  present 
hard  times  have  produced  a  falling  off  in 
our  premium  income,  and  while  we  would 
not  urge  straining  the  business,  yet  if  our 
agents  would  help  us  out  in  the  remaining 
few  weeks  of  this  year  by  sending  in  an  ad- 
ditional risk  over  and  above  the  renewals, 
and  by  collecting  more  closely,  their  bal- 
ances, it  would  be  as  acceptable  a  Christmas 
offering  as  we  could  vvish.    When  we  com- 
menced to  pen  this  we  almost  determined 
to  close  it  without  an  appeal  for  the  extra 
exertion,  but  bless  you,  human  nature  will 
reign  supreme  and  we  go  counter  to  our 
original  intention.    We  await  with  interest, 
the  result. 


Inspecvion. 

President  Harbeck  urges  close  inspection' 
of  business.  This  was  in  his  annual  address 
before  the  Association  of  the  North  West,  and 
comes  with  peculiar  grace  at  this  time. 
There  is  no  one  more  competent  to  judge  of 
the  necessity  of  this  than  Mr.  Harbeck,  who 
presides  over  one  of  the  largest  agencies,  if 
not  the  largest,  in  the  United  States.  It- 
simply  voices  our  sentiments  to  a  dot.  We 
have  been  almost  cranky  on  that  subject, 
but  it  appeals  to  the  judgment  of  every  man 
in  the  field  who  has  an  opportunity  of  seeing 
the  condition  of  the  business.  This  is  a  sub- 
ject that  we  shall  say  more  upon  later,  but 
we  want  to  urge  upon  our  own  field  force 
and  local  agents,  the  necessity  of  scrutiniz- 
ing every  risk  placed  upon  the  books. 
Lurking  here  or  there  is  a  hazard  insidious 
in  character  and  calculated  sooner  or  later 
to  evolve  into  a  loss  to  the  company. 

Moanings. 
Writes  the  Spectator  : 

"It  is  quite  sad  to  listen  to  the  wails  of  under, 
writers  just  now  touching  their  fiery  experiences. 
Some  of  them  find  consolation  in  the  thought  that 
all  the  companies  are  alike  unfortunate  and  one 
Broadway  secretary  does  not  conceal  his  joy  that  the 
English  companies  have  suffered  misfortunes  equal 
to  their  .American  rivals. 

Poor  consolation,  yet  how  inherent  is  that 
touch  of  nature  that  makes  us  temporarily 
forget  our  own  afflictions  when  we  find  that 
they  are  shared  by  others.  It  is  all  in  the 
scheme  of  compensation  and  the  loss  of  one 
finds  a  correlative  in  the  gains  of  the  other. 
Emerson  was  right;  the  President  pays 
dearly  for  his  White  House. 


'Tis  better  to  insure  and  lose, 
Than  never  to  insure  at  all. 


Adjustment. 

There  were  two  papers  on  "adjustment," 
by  Mr.  W.  H.  Lowden,  read  before  the 
Association  of  the  Pacific  several  years  ago, 
that  ought  to  be  in  the  hands  of  every 
special  agent.  The  author  of  these  papers 
has  an  acknowledged  reputation  and  has 
treated  the  subject  in  a  skilful  and  com- 
prehensive manner.  We  think  the  Assccia- 
ticii  ought  to  publish  these  two  papers  lu 
pamphlet  form,  so  as  to  enable  agent.s  to 
place  one  iu  the  hands  of  their  sperial.s 
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RAMBLING  Notes. 

PUBI,ISHED  BY 

Brown,  Craiq  &  Co, 

For  tlieir  Agents  F'rieTKls 


San  Francisco,  November,  1893. 


Address  all  communications  to 

"Editor  Rambling  Notes" 

407-409  Montgomery  Street.  S.  F- 

»  Signs  of  the  Timed. 

The  coast  underwriter  who  is  at  all  shrewd, 
and  who  can  see  beyond  his  nose,  is  con- 
scious of  dangers  ahead.  He  is  well  aware 
that  the  future  is  not  his  Utopia,  and  that 
those  sweet  dreams  of  success  have  a  grim 
visage  in  the  probabilities  of  an  intense 
realism.    Is  it  not  patent  to  him  who  thinks. 


Rating  by  Machine. 


In  his  valuable  paper  read  recently  at 
Chicago,  Mr.  Folger  says:  "Outside  the 
head  office  the  only  place  where  the  cost  of 
insurance  need  be  discussed  or  estimated  is 
the  Rating  Bureau."  We  regret  to  see  this 
doctrine  enunciated  by  so  good  an  under- 
writer as  Mr.  Folger.  It  is  in  our  opinion  a 
fallacy  to  hold  that  the  theory  and  practice 
of  rating  must  be  concentrated  in  the  few. 
This  is  essentially  where  our  practice  on 
this  coast  is  at  fault.  Disorganize  the  P.  I. 
U.  to  day,  and  how  few  would  be  competent 
to  name  a  rate  commensurate  with  the  haz- 
ard. The  vast  army  of  agents  throughout 
this  and  adjoining  states  would  find  it  im- 
possible to  rate  adequately,  unless  they  fol- 
low some  system  or  schedule. 

It  is  not  fair  to  assume,  as  a  tenable  argu- 
ment, that  because  the  public  do  not  de- 
mand an  itemized  statement  of  the  cost  of 


that  we  are  now  casting  our  fate  in  the 
crucible  of  indiscretion  and  ere  long  must  I  merchandise,  they  are  equally  indifferent  to 
emerge  a  grotesque  figure  ?  |  ^he  co.st  of  insurance.    This  is  the  mistake 

It  is  needless  to  recount  those  things  that ,  5^^^  which  the  merchant  is  led,  asserting 


portend  our  troubles,  they  flash  through  the 
mind  and  come  in  such  rapid  succession  that 
we  hesitate  lest  we  lose  faith  in  the  future. 
Onerous  legislation,  unprincipled  and  unfair 
attacks  by  the  press,  depressed  times  and 
iiicreased  hazard,  arising  therefrom,  the  ex- 
cessive cost  of  the  business,  the  absence  of 
faith  ou  the  part  of  others,  are  problems  to 
be  solved.    The  task  is  no  pleasant  one. 
Managers  must  be  on  the  alert,  and  yet  the 
evils  that  we  must  contend  against  will  have 
to  be  fought  by  a  determination  to  conquer 
them.    The  insurance  public  are,  as  a  rule, 
ignorant  of  the  evils  under  which  we  operate, 
and  not  a  few  of  them  are  so  obstinate  as  to 
reject  ever3-  argument  or  explanation  to 
serve  our  ends.    Whether  the  theory  of 
educating  the  public  be  riglit  or  wrong,  is 
not  a  matter  for  present  discussion.  We 
have  estranged  them  and  instead  of  being 
natural  allies,  they  are  avowed  enemies. 
Therefore  we  say  that  the  signs  clearly  in- 
dicate the  annoyances  through  which  we 
must  pass  in  the  near  future,  and  if  every 
underwriter  will  be  firm  in  his  conviction  of 
right,  and  not  yield  to  the  cry  of  a  dema- 
gogue, we  may,  through  concerted  action, 
protect  our  interests  adequately.  Therefore 
the  genius  of  the  profession  must  assert 
itself,  and  while  we  are  not  pessimistic  as  a 
rule,  yet  we  find  our  strength  in  our  weak- 
ness, and  he  who  can  steer  from  the  r^ef  is 
indeed  wise. 


Cause  Unknown. 


analogy  between  the  two. 

In  the  one  instance  the  goods  are  sold  for 
a  price  based  upon  the  cost  of  production  ; 
the  cost  and  margin  of  profit  are  a  known 
quantity.  With  insurance,  the  cost  is  not 
even  conjectural,  the  profit  is  contingent. 

The  agent  names  a  rate  to  the  assured  and 
when  questioned  as  to  the  reason  for  such 
charge,  is  unable  to  give  an  intelligent  an- 
swer. Without  a  rating  bureau  he  could  be 
governed  only  by  his  past  experience,  the 
result  would  be  quite  as  mechanical. 

As  a  scientific  system,  underwriting  is  not 
benefited  hy  rating  organizations,  only  to 
the  extent  that  rates  are  possible  of  uniform- 
ity and  are  supposed  to  be  based  upon  such 
data  of  statistical  information  as  to  make 
them  remunerative.  But  the  unsatisfactory 
and  incomplete  character  of  statistics  now 
obtainable,  can  only  measurably  satisfy  the 
student  in  his  vaiu  effort  to  solve  the  prob- 
lem of  rate  to  hazard.  We  advocate  the  un- 
foldtnent  of  our  process.  Not  to  establish 
an  esoteric  sj'steni  of  finance  in  wUich  only 
the  few  are  adepts  and  the  many  serving  as 
apprentice  to  a  machine. 

Let  us  educate,  not  only  one  another,  but 
the  public.  It  may  seem  a  herculean  task, 
but  the  longer  we  keep  them  in  ignorance, 
so  much  longer  and  more  bitter  becomes  the 
antagonism. 


When  a  proof  comes  to  the  office  with  a 
loss  cau.se  "unknown,"  it  does  not  in  itself 
challange  attention^  But  the  aggregate  of 
these  "unknown"  causes  gives  rise  to  ap. 
prehension  and  distrust. 

When  the  adjuster  arrives  at  the  scene  of 
the  fire,  he  of  course  is  there  under  peculiar 
conditions.  If  a  loss  be  crooked,  every 
efibrt  will  be  made  to  "  keep  mum,''  and  he 
thus  finds  it  very  difficult  to  obtain  the  in- 
formation that  he  really  ought  to  possess. 

The  unknown  causes  throughout  this 
country  probably  average  50  per  cent  of  the 
total  fires,  and  in  analyzing  this  fire  waste, 
one  is  compelled  to  think  that  of  that  50 
per  cent,  the  moral  hazard  plays  a  very 
important  part.  Therefore  local  agents 
ought  to  aid  the  adjuster  in  coming  to  some 
definite  conclusion  regarding  the  origin  of 
these  fires.  Reporting  "  unknown"  to  the 
company  is  very  unsatisfactory  and  does 
not  strengthen  the  statistical  element  of 
loss  analysis.  A  little  quiet  investigation 
on  the  part  of  the  local,  will  prepare  the 
adjuster  for  a  line  of  action  to  be  pursued, 
and  it  not  unfrequently  happens  that  some 
little  point  apparently  unimportant  to  the 
local,  would,  bj'  a  series  of  questions,  lead  to 
definite  results.  We  therefore  urge  local 
agents  to  do  a  little  detective  work  when 
losses  occur.  If  the  fire  be  honest,  such  in- 
vestigation will  reveal  nothing,  and  nO  harm 
is  done.  If  it  be  dishonest,  it  may  yield 
much. 


We  would  not  care  to  be  without  enemies, 
for  it  is  in  the  substantial-elements  of  char- 
acter, the  negations  of  individuality,  that  a 
man  finds  himself  confronted  by  opposition. 
In  turn  opposition  begets  rivalry,  and  this 
engenders  those  talents  which  are  pre- 
requisite in  the  struggle  for  the  survival  of 
the  fittest. 


There  is  much  uncertainty  with  the  setting 
of  the  sun,  also  with  the  close  of  the  year. 
Yet,  whj'  worry?  The  past  is  safe,  and  the 
future  we  cannot  foresee. 

It  is  an  evidence  of  greatness  to  write  a 
large  business  and  cancel  the  poor  ri.'-ks  be- 
fore they  burn. 

To  morrow  is  merely  a  remnant  of  to-day, 
cut  on  the  bias. 


Critics  are  our  friends.  Friends  are  vpIu- 
able.  One  of  these  called-  our  attention  to 
an  apparent  conviction  of  inconsistency.  It 
appears  that  in  our  last  issue  we  took  a 
local  journal  to  task  for  quoting  from  this 
paper  without  giving  credit  other  than  the 
word  "  Exchange,"  and  in  the  same  issue 
printed  some  comments  of  one  of  the  San 
Joaquin  journals  and  credited  the  same  to 
"Exchange."  We  realized  after  the  issue 
was  out  that  we  were  in  a  bad  fix.  The  ex- 
planation, however,  is  this  :  In  the  early 
part  of  last  month  the  clipping  in  question 
was  sent  to  us  pasted  on  a  blank  piece  of 
paper  without  the  name  of  the  journal  from 
which  it  was  taken.  We  wrote  to  several  of 
our  agents,  sending  them  copies  of  this  so 
that  we  could  ol)tain  the  name  of  the  paper, 
but  without  success.  Hence  we  were  com- 
pelled to  say  "  Exchange."  Thanks, Colonel. 

Dame  Rumor  quotes  many  changes.  Noth- 
ing definite  is  known,  however,  as  to  the 
probable  change  of  management  of  any  of 
the  companies  on  the  coast  If  the  fires  ou 
the  coast  continue  for  the  remainder  of  this 
year.  New  Year's  day  will  present  many 
sorrowful  faces.  We  think  the  estimates 
made  by  the  most  conservative,  will  be  con- 
siderably "off." 

Friendship  in  hard  times  is  valuable,  yet 
without  collaterals  it  is  unavailing  to  its  pos- 
sessor. 


RAMBLING  NOTES. 


3 


A  Comment  on  Cost. 

The  Coast  Revieiv,  in  its  current  or  Novem- 
;r  number,  has  an  editorial  on  the  con- 
ition  of  Pacific  lusurance  Union  matters  in 
i-hich  it  takes  the  ground  that  bad  faith,  re- 
jatinjr,  etc.,  are  as  prevalent  as  ever  and 
that  things  are  in  a  pretty  bad  condition  all 
around.    It  states  that  home  offices,  as  well 
as  their  representatives  out  here,  are  to 
blame  for  this  condition  of  things.    It  might 
have  gone  further  and  have  said  that  they 
are  almost  wholly  responsible  for  it.  Strange 
to  say,  the  very  companies,  which  at  the 
East  are  most  conservative,  especially  in  the 
matter  of  expenses,  are  the  demoralizers 
here.    We  refer  to  the  leading  companies, 
both  American  and  English,  but  more  par- 
ticularly the  latter,  which  have  their  branch 
offices  and  salaried  managers  in  San  Fran- 
cisco.   These  are  the  companies  which  are 
paying  about  twice  the  normal  commissions 
for  San  Francisco  and  Oakland  business 
and  whose  bad  faith  is  handicapping  the 
Union  in  its  eiTorts  for  leform.    It  could 
manage  the  little  fellows,  but  these  big  con- 
cerns, supported  by  their  home  offices,  prac- 
tically snap  their  fingers  at  the  Union  and 
notoriously  and  defiantly  ignore  the  rules 
which  they  have  established  for  the  guid- 
ance of  others.    The  position  might  have 
been  very  simply  and  truthfully  stated  by 
the  Coast  Reviezv  to  the  executive  officers  of 
the  companies,  it  that  paper  had  said  that 
any  company  which  is  paying  over  30  per 
cent,  for  its  Pacific  Coast  business,  exclusive 
of  taxes,  licenses,  patrol  and  Union  assess- 
ments, is  doing  its  full  part  in  aiding  and 
abetting  the  unprincipled,  unmanly  and 
contemptible  work. 

All  that  is  necessary  to  purge  the  business 
of  the  corruption  which  has  settled  upon  it, 
voluntarily  assumed  on  the  part  of  some,  by 
others  in  self  defense,  is  for  the  home  offices 
to  require  their  representatives  to  join  in  a 
movement  to  make  15  per  cent,  the  maxi- 
mum commission  to  anybody,  and  to  allow 
no  rebates.  Let  them  do  this  and  the  out- 
rageous loading  for  expenses  and  com- 
missions now  necessary  can  be  reduced  to 
30  per  cent,  or  less. 


An  anachronism  is  something  out  of  date, 
rather  a  back  number,  you  know.  He 
called  the  other  day  requesting  us  to  re- 
insure his  line  on  a  frame  warehouse,  as  he 
had  just  accepted  a  large  line  of  wheat  there- 
in. It  vas  not  a  severe  blow;  it  merely 
dazed  us.    We  recovered. 


Keep  up  your  good  work  and  report  as 
dai/y  as  possible.  Dont  forget  that  '93  is  a 
firey  year  and  companies  want  money. 
Collect  closely.    Remit  promptly. 


Mutterings. 

A  TRIBUTE  TO  THE  YEAR  1893. 

O  profit !  covetous  thing, 
Of  thee  I  sing, 

Not  in  weird  and  solemn  strain. 
Not  in  soft  or  harsh  refrain, 
Yet  simply  to  maintain 
A  jot  of  thee. 


A  Fact. 


He  was  a  special  from  the  southern  part 
of  the  state  visiting  his  manager.  Saunter- 
ing along  Montgomery  street  and  looking 
for  a  certain  number  was  the  sum  of  his  em- 
ployment a  certain  day  last  week.  He 
might  be  taken  for  a  man  of  means,  or  the 
proud  possessor  of  a  world  of  information. 
In  any  event,  they  thought  so,  and  accosted 
him  in  the  following  manner : 

"  My  friend,  do  you  know  where  the 
'  Miner's  Exchange'  is?" 

"I  do  not." 

"We  should  imagine  that  you  were  a 
stranger,  like  ourselves  ;  possibly  a  stranger 
to  the  state." 

"Well,  I  am  originally  from  Missouri, 

but  I  am  living  in  . 

"From  Missouri,  eh!  Why,  we  have  a 
friend  that  just  came  on  the  train  that  was 
from  Carrolton,  Missouri,  a  man  of  means 
and  who  wishes  to  invest  in  the  southern 
part  of  the  state.  We  -would  like  to  have 
you  meet  him,  iii  fact,  if  you  will  come 
along  with  us  Ve  will  be  pleased  to  introduce 
you."  Taking  him  by  the  arm  they  started 
in  the  direction  of  the  abode  of  Mr.  Carrol 
of  Carrolton. 

The  special "  twigged,"  as  it  were,  and 
quickly  responded,  "  Friend,  you  may  think 
that  I  have  some  money,  but  to  tell  you  the 
truth  I  am  hunting  for  a  job.  Haven't  had 
anything  to  eat  since  yesterday  and  would 
like  to  know  if  you  could  not  supply  me 
with  a  quarter  ?  " 

Consternation,  a  grin. 
They  all  "smiled." 


Some  two  j'ears  ago  we  made  open  war- 
fare on  the  mortgage  clauses  in  vogue,  point- 
ing out  the  dangerous  elements  of  the  forms 
then  used.  Many  underwriters  looked  ap- 
prehensive, others  surprised,  heads  were 
nodded  and  the  vice-president  of  a  promi- 
nent New  York  company  made  the  remark 
that  such    reform  was  impossible." 

Through  concerted  action  and  a  determi- 
nation not  to  be  fooled  longer,  the  Chicago 
underwriters  adopt  the  clause  practicalh'  as 
suggested  by  us  at  that  time.  We  have 
hopes  for  the  business. 


Wisdom  is  oft  times  nearer  when  we  stoop, 
than  when  we  soar. —  Won/swort/i. 


Short  Sixe^. 


It  is  easy  finding  reasons  why  other  folks 
should  be  patient. — George  Eliot. 

The  United  States'  losses  for  October  were 
$11,000,000. 

The  Southern  of  New  Orleans  retires  from 
business  and  we  understand  will  permit  its 
business  to  expire  rather  than  reinsure. 

The  year  of  1893  witnesses  more  reforms 
and  attempted  reforms  in  the  insurance 
business  than  any  previous  year,  which 
clearly  indicates  the  condition  into  which 
the  business  has  drifted. 

Mr.  George  P.  Low,  electrician  for  the  P. 
I.  U.,  was  quite  favored  during  his  eastern 
trip,  recently.  He  was  elected  vice  chair- 
man of  the  Section  of  Pure  Practice  at  the 
World's  Congress  of  electricians  held  in 
August  last.  This  surely  would  not  have 
been  conferred  upon  him  had  he  not  been 
well  versed  in  the  theory  and  practice  of 
electricity.    We  congratulate  Mr.  Low. 

That  there  is  more  in  the  system  of  under- 
writing than  the  mere  collection  of  a  pre- 
mium and  the  payment  of  total  losses,  may 
be  appreciated  from  the  following  endorse- 
ment which  appeared  on  a  policy  of  a  uon-" 
union  company.  This  is  an  example  of 
underwriting  instinct.  If  the  contract  of  in- 
surance be  subject  to  misinterpretation  > 
when  language  is  used  stating  clearly  what 
was  intended,  what  can  be  expected  of  this  : 
"  Notice  received  that  the  within  insured 
property  (which  covered  dwelling  and  con- 
tents, barn  and  granary  with  contents)  has 
been  improved  to  the  amount  of  I300,  and 
in  consideration  of  such  improvements,  an 
additional  amount  of  insurance  of  |2oo  is 
hereby  made  to  cover  hereon  and  for  the 
balance  of  the  term  of  policy." 
Cover  on  what  ? 

Mr.  A.  R.  Gunnison  while  adjusting  a  loss 
recently  at  Nevada  City,  had  occasion  to 
note  the  excellence  of  the  fire  department 
and  water  supply  in  that  town.  He  says 
that  in  his  opinion  it  is  one  of  the  best  in 
the  state,  the  only  trouble  being  tliat  the 
pressure  is  a  little  greater  than  the  depart- 
ment can  manage  well.  We  are  pleased  to 
note  this  of  Nevada  City,  and  take  this 
opportunity  of  calling  attention  of  other 
towns  in  this  state  to  a  want  in  this  direction. 
The  increasing  fire  waste  in  the  country  to- 
day is  truly  alarming,  and  no  matter  how 
small  the  town,  the  question  of  fire  pro- 
tection and  the  reduction,  to  its  minimum, 
of  fire  waste,  are  important  questions  for 
consideration. 
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J.  B.  F.  DAYIS  &  SOH, 

INSURANCE  BROKERS, 
407-409  Montgomery  St 

Fire  and  Marine.  San  Francisco. 

Managers 

UNION  INS.  SOCIETY  OP  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDARD  MARINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKELS  BROS.  CO. 

General  Agents, 


Pl-|OTOGRApi-]Ep 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portralte,    Family  Group,^,  Dinner  and  Wedding 
Parties  takeu  by  our  >iew  Method  Day  or 
Night  at  your  own  Hooaes. 
Views  taken  of  re-idences  and  offices,  exterior  and 
interior,  mactiiiiery,  etc. 


Kentuckv  "Whiskies. 

MOORE,  HUNT  &  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  Francisco. 

YOUR  SILENT  PARTNER. 


THE  AUTOGfCAPHlC  KEGISTER 
For  Cash  or  Ct  elit  Sales 
xr  kkouds  in  xkip1.1c.4.te 
Cash  Sales,      Credit  Sales,     Cash  Received  or  Paid  Out 

It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  salesmans  own  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  once. 

The  secret  Roll  is  the  '  Silent  Watch  Dog"  and 

"Confidental  Clerk"  to  the  Merchant  • 

Avoids  all  dispute. 

Register  sold  or  rented. 

SEND  FOR  CATALOGUE. 
All  other  Registers  are  an  expensiye  lUxury 
Tliis  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHELAN  BUILDING,  S.  F. 


Estatlished  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Subscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resonrces  M  MmM  Profits  94.535. 

General  Banking,  Exchau;;e  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country,  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 

ci-.OTsi2sra- 

Go  to 

THE  H^STINa 

LICK  HOUSE  BLOCK, 

Corner  Montgomery  and  Sutter  Sta.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 

Sole  Agents 
Vienna  Bentwood  CARPETS 

Furniture  UPHOLSTERY 

649-651  Market  St.,  S.  F. 


REFRIGERATORS 

TO  THE  1  RADE  ONLY 

Guaranteed  Cheapest  and 

Best  on  this  C"ast. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  3.  !• 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 

*  SIJl 


SPECIAL  FORMS,  BLANKS,  CARDS, 

BILLHEADS,  STATEMENTS, 
LETTERHEADS,  CIRCULARS,  ETC. 


Stationers,  Printers,  LitliograDiiers_^— 
 -and  BlHRR  Book  Mainfactiirers. 

418  MONTGOMERY  STREET, 

SAN  FBANCISCO,  CAL. 

Send  for  Estimates- 


REMINGTON  STANDARD  TIPEWRITER 


Official  Writing  Machine 
of  the  W  orld'a  Col- 
umbian Ex  osition. 

Send  for  Illustrated  Catalogue 
G.  G.  WTCKSON  &  CO., 
3  and  5  Front  St.,  San  Francisco  " 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 

SAN  FRANCISCO,  CAI.. 


For  the  Finest  Hats  -:-  -:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO. 

(HERRMANN  THE  HATTER) 
339  336  KtARNY  ST.  between  BUSH  AND  PINE  STS. 

Send  for  illustrated  catalogue. 


Osliorn  &  Alexander 

401  Market  Street 

San  Francesco 
Hardware,  Mechanics'  Tools, 
Machinery,  Sientific 
Books. 


Co.uiiibitt  Safety. 


BROWN,  CRAIG  &  CO  , 
407-409  Montgomery  Street, 
San.  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest.       I    n    Dai'lor       Po    201  Front  bt. 
Insurance  Work  a  Specialty,    Ji  fi  raiKcr  «  llUi     San  Francisco 
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Volume  2. 


SAN  FRANCISCO,  DECEMBER,  1893. 


Number  8. 


Greeting. 


A  new  history  is  completed.  The  year  of 
'93  in  the  march  of  solemn  tradition,  is 
about  to  pass  into  the  keeping  of  Father 
Time;  and  while  it  has  treated  us  harshly, 
yet  we  doubt  if  it  have  not  served  many 
with  bountiful  blessings.  We  shall  not 
retrospect,  'tis  peeping  into  the  past  that 
stirs  up  the  revenge  of  human  nature  ;  nor 
shall  we  count  the  unpleasant  happenings  of 
its  reign.  Let  the  past  be  solemnly  buried 
while  we  indulge  in  those  delightful  musings 
that  make  life  worth  living. 

You  are  not  accountable  for  our  misfor- 
tunes, and  ive  know  that  no  effort  has  been 
spared  to  make  '93  mutually  profitable.  In 
this  exchange  of  greeting,  let  us  congratu- 
late one  another,  that  we  have  done  the  best 
we  could,  and  that  it  is  no  worse.  '94  is  upon 
us  and  to  its  keeping  we  confide  our  destiny. 
Keep  the  courage  up,  let  hope  indulge  to 
its  fullest  extent,  and  we  shall  emerge  from 
the  battle  of  '94  as  victors. 

We  cannot  close  without  expressing  our 
fullest  sympathy  for  those,  who  during  the 
present  year,  have  suffered ;  and  with  those 
whom  fate  has  been  most  kind,  we  share  the 
joy.    To  all,  we  extend  our  greetings. 


Credit. 

Recently  we  received  a  letter  from  oue  of 
our  large  agencies,  asking  us  to  grant  some 
concessions  in  regard  to  the  credit  rule.  Our 
reply,  which  we  give  herewith,  may  be  of 
interest  to  others  who  contemplate  a  similar 
request : 

San  Francisco,  Nov.  21,  1893. 
Referring  to  your  esteemed  favor  of  i8th 
inst.,  received  this  morning,  would  say  that 
there  is'  no  doubt  that  it  is  a  very  good  pres- 
entation of  one  side  of  the  insurance  situ- 
ation. There  is  another  side,  or  perhaps 
more  than  one  side  which  has,  or  have,  to 
be  taken  into  consideration.  One  is  that 
the  losses  throughout  the  United  States 
have  never  before  been  so  severe  as  this 
year.  During  the  first  ten  months  they 
exceeded  those  of  the  same  period  for  last 
year  by  upwards  of  $26,000,000,  notwith- 
standing that  last  year's  losses  were  heavier 


than  those  of  any  preceding.  All  these  ex 
traordinary  claims  have  to  be  met  as  they 
mature.  Companies  pay  losses  out  of  col- 
lected premiums,  not  from  their  investments. 
Should  collections  be  unusually  difiicult, 
then  they  are  obliged  to  dispose  of  some  of 
their  securities.  You  know  as  well  as  we, 
the  depreciation  in  all  classes  of  securities, 
and  that  it  would  be  ruinous  to  an  insur- 
ance company  to  have  to  part  with  any 
considerable  amount  during  the  present 
depressed  condition  of  things.  They  say, 
"  No,  we  will  not  sacrifice  our  securities. 
Our  bills  receivable  equal  or  exceed  our  bills 
payable;  we  insist  upon  one  handwashing 
the  other." 

There  is  another  feature  to  be  considered 
and  that  is  that  individuals,  firms,  etc.,  are 
not  as  solvent  now  as  they  were  a  year 
ago.  It  is  dangerous  to  give  much  credit. 
During  the  past  three  years  the  companies 
have  been  losing  money,  all  of  them.  The 
amount  sunk  in  the  fire  insurance  business 
in  the  United  States  during  that  period  rvxns 
into  the  millions.  There  is  not  a  single 
company  that  we  know  of,  willing  to  im- 
peril its  assets  for  the  sake  of  retaining  its 
premium  income.  The  position  is  such  that 
unless  the  business  turns  a  corner  very  soon 
and  assumes  a  much  more  favorable  aspect 
a  very  large  proportion  of  the  companies 
will  disband  and  restore  the  capital  to  stock- 
holders, who  can  make  much  better  use  of 
it  in  other  directions.  The  disposition  to- 
day is  to  conduct  the  affairs  of  an  insurance 
company  very  much  more  on  the  principles 
of  a  banking  business  than  heretofore.  The 
officers  are  indifferent  as  to  the  growth  or 
shrinkage  of  the  premium  income  but  keen- 
ly alive  to  the  necessity  of  reducing  expenses 
and  for  restoring  the  business  to  something 
like  absolute  cash  transactions.  It  is  not  so 
much  a  question  of  trying  to  retain  the 
clientage  as  of  self-preservation.  There  are 
other  points  of  consideration,  l)ut  these  are 
the  principal  ones  which  are  influencing  the 
companies  towards  insisting  upon  the 
abolition  of  long  credits  and  more  particular- 
ly so  in  this  panicky  and  uncertain  period. 
The  underwriter  who  goes  East  and  confers 
with  insurance  managers  there,  finds  that  a 
complete  change  of  feeling  has  taken  place. 
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The  question  asked  of  such  a  man  to-day  is 
not  how  much  increase  there  will  be  in 
his  premium  income,  but  as  to  the  cost  of 
his  business  and  the  amount  of  premiums 
outstanding. 


Writing  Policies. 


To  write  a  policy  is  simple  enough.  To 
write  it  correctly  is  equally  simple,  if  the 
agent  will  bear  in  mind  two  things.  First, 
that  it  is  a  contract  between  the  company 
he  represents  and  the  assured.  Both  are 
remote  from  each  other,  and  the  agreement 
between  them  is  the  basis  of  the  things  to 
be  done  aud  not  to  be  done.  Therefore,  the 
contract  shovild  express  carefully  and  ex- 
plicitly just  what  the  agent  and  the  assured 
intend. 

Second,  the  policy  having  certain  printed 
conditions  in  which  are  contained  restric- 
tions, the  agent  must  be  careful  that  the 
language  in  the  written  part  must 
not  be  of  such  a  character  ?s  to  leave  iu 
doubt,  the  intention.  That  is  to  say,  if  the 
policy  distinctly  recite  that  a  certain  thing 
is  prohibited,  the  agent  must  be  careful  that 
the  language  he  uses,  does  not  permit 
by  implication,  the  thing  so  prohibited. 
There  seems  to  be  a  great  deal  of  trouble  in 
this  respect.  Agents  draft  their  policies  in- 
differently, not  dreaming  for  a  moment  but 
that  it  is  just  as  clear  on  the  paper  as  it  ig 
in  their  minds.  But  when  the  loss  comes, 
then  the  assured  contends  one  thing  and 
the  agent  the  other.  Do  not  attempt  to  use 
language  that  is  not  thoroughly  understood; 
to  the  contrary,  be  simple,  but  always  clear 
and  explicit. 


It  seems  to  us  as  if  more  men  are  dissatis- 
fied with  their  successes  than  with  their  vir- 
tues ;  and  yet  each  man  is  confident  of  his 
success  and  vouches  for  his  virtue. 


We  are  in  receipt  of  the  Finance  ChronUlt 
and  Insurana  Ciictilar  of  London,  aud  it  is 
surel)'  a  welcomed  exchange. 


Growing  thought  makes  growing  revela- 
tion.— Gco>xc  Eliot, 
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Preventable  Fires. 

In  the  November  issue  of  Finance  Chronicle 
(London),  is  one  of  a  series  of  articles  on 
"Preventable  Fire  Losses."  We  have 
written  on  this  subject  ourselves.  The 
editor  contributed  a  similar  paper  to  the 
Coast  Review,  on  "  Possible  Reduction  of 
Hazard;"  therefore  we  welcome  the  intro- 
ductory of  this  London  paper.    It  says : 

It  may  be  suggested  that,  losses  being  the  raison 
d'etre  of  insurance,  it  is  not  to  the  interest  of  under- 
writers to  seek  to  reduce  them,  seeing  that  altered 
.conditions  of  insurance  can  be  met  by  charging  com- 
mensurate rates.  This  is,  however,  a  fallacy.  The 
inevitable  losses  will  always  afford  sufficient  employ- 
ment for  insurance  offices,  and  it  is  as  much  to  their 
interest  as  it  is  to  the  interest  of  policyholders  to 
lessen  the  annual  fire  waste  Dy  the  elimination  of 
preventable  fires.  It  is  far  easier  for  the  offices  to 
secure  a  satisfactory  margin  of  profit  from  the  busi- 
ness when  the  rates  fall  lightly  upon  their  insured 
than  it  is  to  do  so  when  the  insurance  tax  is  a  heavy 
one. 

Qiaite  correct.  This  is  an  intelligent  ex- 
position of  the  subject  and  from  a  business 
and  financial  ."standpoint.  What  other  stand- 
point should  it  be  viewed  from  ?  The  theory 
of  insurance  is  based  upon  the  question  of 
profit,  that  which  the  investors  realize  above 
the  out-go.  But  many  people  lose  sight  of 
this  and  appear  to  regard  underwriting  as 
purely  a  system  of  finance,  that  has  no  right 
to  consider  those  causes  that  affect  it.  In- 
surance is  merely  an  equalizer  of  wealth,  it 
is  a  repository  from  which  distribution  takes 
place  and  does  not  pretend  to  restore  former 
conditions.  It  is  nothing  more  than  a 
gigantic  system  of  contribution  from  Peter 
and  Paul,  in  which  the  loss  of  one  is  com- 
pensated for  in  the  aggregate  offering  of 
both.  But  the  year  of  '93  finds  both  Peter 
and  Paul  making  heavy  demands  upon  their 
associated  results.  The  analysis  of  losses 
for  a  given  year  shows  conclusively  that  a 
certain  percentage  of  fires,  originates  from 
causes  that  are  more  or  less  preventable  or 
subject  to  diminution  by  reason  of  better 
construction,  better  laws,  general  education 
and  a  thorough  system  of  inspection.  The 
experience  of  this  CQuntry  shows  that  the 
fire  waste  is  steadily  increasing,  whether 
this  be  merely  in  time  with  the  increase  of 
population  and  material  wealth,  or  an  actual 
increase  ot  the  burning  line,  is  immaterial, 
because  the  ratio  of  loss  to  value  or  to 
amount  written  is  excessive  and  greatly  in 


advance  of  any  other  country,  save  possibly 
Russia.  The  per  capita  loss  in  the  United 
States  in  '92  was  $2.50  while  in  '93  it  may  be 
safely  estimated  at  $3.00  and  possibly  $3.25. 
This  is  surely  beyond  any  probable  increase 
in  the  population.  If  such  be  true,  the  fire 
waste  is  increasing  to  an  alarming  extent. 
We  cannot  meet  this  by  "  charging  com- 
mensurate rates,"  for  if  we  do,  they  will 
soon  be  burdensome,  if  not  prohibitory.  No, 
the  solution  of  this  problem  is  simply  in  the 
reduction  of  hazard,  and  it  is  possible  to  re- 
duce the  preventable  fires  in  a  very  measur- 
able degree.  As  for  militating  against  the 
business,  it  is  bosh.  Each  day  finds  some 
new  hazard.  The  improvements  in  machin- 
ery, increase  the  hazard  of  friction.  Elec- 
tric inventions  create  new  hazards.  Com- 
bination of  chemicals  for  the  purpose  of  in- 
vention, engender  additional  hazards.  There 
need  be  no  fear  that  the  business  will  lose 
any  of  its  compass.  Crusoe  will  not  be  with- 
out his  Friday,  but  it  cannot  be  controverted, 
that  conditions  are  such  that  improvement 
must  take  place  and  we  believe  that,  in  the 
line  of  reducing  the  hazard. 


Insurance  Journals. 


The  observer  of  insurance  journalism  must 
necessarily  be  impressed  with  the  fact  that 
the  increasing  number  of  papers  published 
in  the  interests  of  underwriting,  has  a  ten- 
dency to  lessen  the  value  of  such  papers  as 
educators.  This  arises  from  different  causes, 
chief  among  which,  is  the  prolific  growth  of 
journals,  without  corresponding  demand ; 
and  which  naturally  lowers  their  standard. 
To  day  we  have  few  really  creditable  jour- 
nals devoted  to  this  profession.  The  mass 
of  them  are  simply  compilations,  mere 
eclectic  magazines,  and  they  frequently  fail 
in  this  because  of  their  inability  to  sepaiate 
the  chaff  from  the  wheat. 

Current  issues  are  replete  with  'notes' 
and  '  personals,'  reprints  of  the  unimportant 
'  news  '  and  similar  features,  but  they  lack 
individuality  and  originality.  Insurance 
journals  should  be  educators  and  as  such, 
discuss  thoee  subjects  that  are  of  interest  to 
us.  These  discussions  should  be  conducted 
by  the  practical  underwriter,  the  one  who  is 
thoroughly  conversant  with  the  subject,  but 
controversy  should  be  avoided.  To  the  con- 
trary, however,  grave  and  important  topics 
are  handled  in  a  bungling  and  even  ignorant 
manner,  added  to  which  is  the  usual  editorial 
dictum  of  "those  who  differ,  don't  know." 

We  do  not  intend  to  disparage  the  custom 
of  noting  the  minor  details  of  the  business 
or  of  giving  these  personal  items,  but  let 
them  be  secondary  to  the  more  important 
subjects.  The  evils  besetting  the  business 
are  to-day  serious,  and  the  brightest  minds 
in  the  profession  should  be  invited,  through 
these  journals,  to  discuss  them.    It  is  the 


consensus  of  opinion  that  is  needed,  and 
from  this  can  be  formulated  plans  for  meet- 
ing the  issues. 

The  field  for  intelligent  and  honest  jour- 
nalism is  immense,  but  we  want  quality  and 
not  quantity.  This  profession  is  grand,  and 
ranks  second  to  none  in  the  intellectual  pur- 
suits, but  if  its  press  be  representative,  the 
general  public  must  fail  to  observe  that  un- 
derwriting occupies  a  broader  sphere,  than 
other  pursuits  of  less  pretentions. 


If  agents  would  remember  that  we  do  not 
own  stock  in  the  Telegraph  company,  it 
would  save  us  many  a  dollar  in  the  course 
of  a  year. 

Why  should  a  message  be  sent  "  collect," 
that  concerns  the  company  in  a  remote  de- 
gree only  ? 

The  fact  is,  the  practice  of  telegraphing  at 
the  company's  expense  is  slightly  too  fre- 
quently often,  and  we  must  ask  that  our 
good  friends  be  a  little  more  economical  iH 
that  respect. 


At  this  time  of  the  year  and  during  such  a 
year  as  '93,  the  question  of  remittance  occu- 
pies a  considerable  part  of  the  manager's 
time.  The  enormous  losses  make  it  neces- 
sary to  urge  close  remittances ;  therefore 
please  favor  us  by  sending  in  your  Novem- 
ber balances  as  early  as  possible. 


There  appears  to  be  some  improvement  in 
business.  Whether  it  be  genuine  or  fic- 
titious is  difficult  to  say,  suffice  to  record 
improvement.  Merchants  observe  it  and 
feel  more  confident  of  the  immediate  future. 
But  it  may  be  that  this  revival  is  merely 
temporary,  arising  largely  from  the  Mid- 
winter Fair  enterprise ;  and  if  so  we  must 
not  lose  sight  of  the  fact  that  .husbanding 
our  resources  is  still  prudent  and  essential. 


When  the  results  of  the  year  are  compil- 
ed and  we  commence  to  seriously  retrospect, 
our  exclamation  will  be  something  like  that 
of  the  Chinaman,  who,  when  the  cable  car 
gave  a  sudden  jerk  and  landed  him  end-wise, 
remarked:  Whas  a  malla  you,  schling 
bloke? 


Wit  is  to  us  this,  to  you  that,  but  gentle- 
ness is  the  same  to  us  both. 


This  year  will  pass  into  history  without 
regrets  from  those  of  us  whom  it  leaves  be- 
hind. We  are  depressed  and  seek  the  in- 
spirations of  a  new  year.  The  past  is  full  of 
wrinkles,  the  future  only,  has  the  fresh 
bloom  of  youth. 

Welcome  to  the  New  Year  ;  there  is  glad- 
ness in  good-bye. 


RAMBLING  NOTES. 
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A  Review. 

The  year  of  '93  quite  apart  from  the  ex- 
perience east  of  the  rockies,  is  an  interest- 
ing one  and  could  be  made  a  subject  for 
consideration,  to  the  end  of  obtaining  valu" 
able  information,  even  though  based  upon 
iusuflScient  data.  The  experience  of  the 
companies,  with  few  exceptions,  seems  to 
be  general  and  there  are  several  phases  of 
this  experience  that  ought  to  be  considered. 
We  believe  that  the  moral  hazard  of  the 
coast  has  been  tested,  and  that  under  the 
very  great  depression  of  the  past  six  months, 
the  country  has  emerged  from  the  ordeal 
under  more  favorable  conditions  than  might 
have  been  expected.  It  is  bad  enough  to  be 
sure  and  is  to  be  regretted  that  we  are  not 
*u  a  position  to  analyze  the  experience  of 
the  year  from  statistics,  that  could  have 
been  obtained,  if  the  coast  underwriters  had 
felt  so  disposed.  The  other  is  the  failure  to 
obtain  definite  information  concerning  the 
causes  of  fires. 

There  are  companies  on  this  coast  doing 
an  equal  amount  of  business,  who  have  in- 
herited a  like  loss  ratio,  and  yet,  owing  to 
the  difference  in  the  character  of  business, 
necessarily  have  a  different  experience  in 
the  character  of  the  losses.  But  we  lay  par- 
ticular stress  upon  that  part  of  the  loss, 
arising  from  the  moral  hazard.  Such  can 
only  be  estimated  and  based  upon  conjec- 
ture. From  a  number  of  prominent  ad- 
justers, and  our  personal  experience,  the 
moral  hazard  has  this  year  exceeded  40  per 
cent,  and  if  this  be  true,  it  would  be  valuable 
to  the  companies  to  know  in  what  districts 
this  hazard  has  more  clearly  exemplified 
itself.  We  have  not  the  time  or  space  for 
extended  comment  in  this  direction,  but  it 
is  a  thought  that  occurs  to  us  to  be  of  con- 
siderable magnitude  and  from  which  coast 
underwriters  could  obtain  valuable  informa- 
tion. 


The  suggestion  of  the  Pacific  Underwriter  to 
utilize  the  association  rooms  for  the  enter- 
tainment of  agents  during  the  progress  of 
the  Mid-winter  Fair,  is  admirable  and  should 
be  adopted. 


A  wooden  ruler  is  distributed  gratuitously 
by  a  N.  W.  company.  This  modest  an- 
nouncement appears  on  the  top:  Keep 
your  money  at  home  by  insuring  in  the 
  Immediately  above  this  is  the  im- 
print :  Mfg.  by  the  Hardenberg  Co.  of  N 
Y. 


Between  dull  times  and  sharp  loss  claimants,  in- 
surance companies  feel  a  good  deal  "cut  up."— 
Royal  Mail. 
Then  why  "cut  down." 


For  every  favor  large  or  small, 
We  thank  our  agents  one  and  all. 


Pushing. 

In  pressing  the  business  to  its  utmost,  we 
are  suddenly  confronted  with  the  thought  to 
what  extent  the  present  conditions  admit  of 
this  practice.  In  examining  the  Chronicle 
tables  for  a  series  of  years,  in  fact  by  taking 
the  estimates  for  the  past  fifteen  years,  we 
find  that  of  the  losses  of  the  country  nearly 
two-thirds  of  the  amount  is  borne  by  the 
insurance  companies.  Taking  the  vast  busi- 
ness of  this  country  into  consideration, 
the  question  arises,  in  view  of  this  esti- 
mate, how  far  it  is  prudent  to  extend  our 
operations.  Of  course,  there  are  many 
features  in  connection  with  this  to  be  con- 
sidered, such  as  that  class  of  business  af- 
fected by  the  co-insurance  clause,  wherein 
as  a  rule,  the  greater  percentage  of  value  is 
covered.  But  it  would  surely  be  valuable  to 
know  by  such  division  of  the  different  class- 
es, which  class  will  admit  of  an  increase  of 
loadings.  There  is  one  thing  conclusive, 
however,  and  that  is  that  with  one-third 
only,  of  the  insurable  property  of  the  coun- 
try uncovered,  the  margin  is  not  sufficiently 
large  to  admit  of  the  pushing  process. 


There  is  an  increasing  tendency  on  the 
part  of  agents  to  bj  lax  in  reporting 
daily  reports.  In  some  instances  they  are 
so  abbreviated  that  a  Philadelphia  lawyer 
might  find  it  difficult  to  read  them.  If 
some  of  these  reports,  be  accepted  as  an 
evidence  of  the  manner  in  which  the  policy 
is  written,  we  shudder.  Again  the  daily 
should  not  be  marked  "  same  as  last  year," 
"renewal,"  etc,  always  give  copy  in  full. 
A  change  may  have  been  made,  the  copy  of 
which  did  not  reach  us  ;  this  change  might 
be  vital,  and  if  the  agent  do  not  report  in 
full  we  are  led  to  p  esume  that  the  policy 
has  been  renewed  as  per  our  copy. 


Did  it  ever  occur  to  the  local  agent  that 
much  of  the  prejudice  which  the  general 
public  entertains,  could  be  removed  by  a 
little  hard  work  ?  General  information, 
statistics,  short  articles,  are  always  available, 
and  for  that  reason  every  agent  ought  to 
take  an  insurance  paper.  The  average  mer- 
chant has  a  queer  idaa  of  what  our  business 
amounts  to.  He  more  or  less  thinks  it  a 
gamble,  and  is  very  indifferent  to  the 
severe  experience  that  the  companies 
pass  through.  If  the  agent,  and  especially 
in  smaller  towns,  would  inform  himself  and 
impart  his  information  to  his  neighbor,  it 
would  be  surprising  the  extent  to  which  such 
prejudice  could  be  removed.  We  stand 
ready  at  any  time  to  give  all  the  information 
we  can,  and  to  answer  every  question  per- 
taining to  the  business,  believing  that  in  so 
doing  we  are  going  a  great  way  toward  re- 
forming this  outside  opinion. 


Short  Sixes. 


Life  is  a  count  of  losses  every  year. — Pike. 


The  Dead  Sea  loses  every  day  by  evapora^ 
tion,  several  million  tons  of  water. 


Belgium  is  the  first  country  to  make  hyp- 
notism a  crime. 


The  Portland,  Me.,  Lloyds,  decided  Wed- 
nesday to  withdraw  from  business,  alter  an 
existence  of  over  a  quarter  of  a  century. — 
Weekly  Underwriter. 


The  census  of '90  shows  12,690,192  families 
in  the  United  States,  and  4.93  persons  to  a 
family.  11,483,3X8  dwellings,  5.43  to  a 
dwelling. 


A  recent  fire  in  Liverpool,  England,  de- 
veloped the  fact  that  there  are  no  horses 
used  for  fire  department  purposes  exclusive- 
ly. The  mounted  police  use  them,  and 
when  this  fire  occurred,  were  absent  in  the 
colliery  districts,  so  the  city  was  obliged  to 
hire .  horses,  which  took  valuable  time. — 
Commercial  ^Bulletin . 


An  endorsement  means  a  modification  or 
change  of  the  original  policy  form,  and 
should  therefore,  contain  two  essentials. 
First,  the  declaration  that  the  policy  is 
changed ;  and  second  in  what  particular  it  is 
changed. 


Dr.  Oppel,  the  great  German  geographer, 
says][that  one  million  seven  hundred  thou- 
sand square  miles  of  the  earth  are  still 
ownerless.  Now  here  is  a  chance  for  the 
young  men  to  go  further  West. 


Notices  of  expirations  are  sent,  not  as 
authority  to  renew,  but  simply  to  remind 
agents  of  the  fact  that  certain  policies  ex- 
pire during  the  mouth.  If  the  risks  have 
become  undesirable,  the  rates  inadequate  or 
for  any  reason  the  risk  has  been  increased 
or  changed,  the  fact  should  be  noted  and 
reported  anew. — Once- In- Awhile. 


The  Adjuster  prints  an  extract  from  a  Selma 
paper,  in  which  that  local  scores  the  town 
for  its  inadequate  water  supply  and  fire 
facilities.  The  Adjuster  adds  :  "  If  all  couutr>' 
newspapers  would  give  this  kind  of  talk  to 
subscribers  instead  of  decrying  insurance 
companies  and  exorbitant  rates,  the  com- 
munity might  find  itself  with  an  available 
fire  department." 

Yes,  and  a  possible  reduction  of  rate. 


A  Merry  Christmas  and  a  Happy  New 
Year  to  all. 
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RAMBLING  NOTES. 


J.  B.  F.  MYIS  &  SOH, 

INSURANCE  BROKERS, 
407-409  Montgomery  5t. 
Fire  and  Marine. 


San  Francisco. 


Managers 

UNION  INS.  SOCIETY  OP  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDAKD  MARINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKELS  BROS.  CO. 

General  Agents. 


m.  mmEmmT^ 

Pl-|OTOGRApi-|Ep 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portrait?,   Family  Groups,  Dinner  and  Wedding 
Parties  takeu  by  our  Mew  Method  Day  or 
Nioht  at  your  owu  Homes. 
Views  taken  of  re  idences  and  offices,  exterior  and 
interior,  machinery,  etc. 


Keiit\ickv  AVh-iskies. 

MOORE,   HUNT  &  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  trancisco. 

YOUR  SILENT  PARTNER. 


THE  AUTOGRAPHIC  REGISTER 
For  Cash  or  Credit  Sales 

it  kkcokds  in  tkipi.1cate 
Gash  Sales,      Credit  Sales,     Cash  Received  or  Paid  Out 

It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  salec mans  o'vra  hand'writing 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  once. 

The  secret  Roll  is  the  '  Silent  Watch  Dog"  and 

"Confidental  Clerk"  to  the  Merchant 

Avoids  all  dispute. 

Register  sold  or  rented. 

SEND  FOR  CATALOGUE. 
All  otlier  Registers  are  an  expensive  luxury 
This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHELAN  BUILDING,  S.  H. 


REMINGTON  STANDARD  TIPEWRI TER 


Established  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Subscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resources  M  MmM  Profits  94,535. 

General  Banking,  Exchange  Bought  and  Sold, 
Collections  made  in  any  part  of  the  oouutry,  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 

Go  to 

THE  HA^STINa 

LICK  HOUSE  BLOCK, 

Corner  Montgomery  and  Sutter  Sta.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 
CARPETS 
UPHOLSTERY 
649-651  Market  St.,  S.  F. 


Sole  Agents 
Vienna  Bentwood 
Furniture 


EEFEI&ERATORS 

TO  THE  1  RADE  ONLY 

Guaranteed  Cheapett  and 

Best  on  this  C'  last. 
Send  for  Catalogue 
R.  F.  OSBORN  &  CO. 

7.51-753  Market  St.,  S.  F. 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 

*  BIJPPMEg 


SPECIAL  FORMS,  BLANKS,  CARDS, 

BILLHEADS,  STATEMENTS, 
LETTER  HEADS,  CIRCULARS,  ETC. 


Stationers,  Printers.  Lltnogracliers^^— 
 and  Blank  Bool[  Mannfaclnrers. 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

Send  for  Estimates. 


Official  Writing  Machine 
of  the  W  orld's  Col- 
umbian Ex  osition. 

Send  for  Illustrated  Catalogue 
G.  G.  WICKSON  &  CO., 
3  and  5  Front  St.,  San  Francisco 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 

SAN  FRANCISCO,  CAI,. 


For  the  Finest  Hats  -:-  -:-  -:■ 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO. 

(HERRMANN  THE  HATTER) 
33?  336  KEARNY  ST.  BETWEEN  BUSH  AND  PIHE  STS. 
^iP^Send  for  illustrated  catalogue, 


Columbia  Safety. 


Osl]orn&  Alexander 

401  Market  Street 

San  Francisco 
Hardware,  Mechanics'  Tools, 
UacMnery,  SlesUfio 
Books. 


BROWN,  CRAIG  &  CO., 
407-409  Montgomery  Street, 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest. 
Insurance  Wor-k  a  Specialty, 


J.  P.  Parker  &  Co. 


201  Front  St. 
San  Francisco 


CONCERNING  INSURANCE  AND  OTHER  TOPICS.    A  JOURNAL  FOR  THE  AGENT. 


Volume  2. 

SAN  FRANCISCO,  JANUARY,  1894. 

Number  9. 

The  Buyer  &  Reich  Claim. 

Insurance  companies,  as  a  rule,  are  alwaj-s 
averse  to  discussing  loss  claims  in  any  public 
or  trade  jourual.  They  are  not  matters  of 
general  interest.  On  the  contrary,  they 
really  interest  only  the  parties  directly 
connected  with  them.  However,  so  much 
notoriety  has  been  given  to  the  above  claim, 
through  the  daily  papers  of  this  city  and 
otherwise ;  and  so  much  has  been  written 
and  said  which  bears  only  the  most  distant 
resemblance  to  the  truth,  for  the  purpose  of 
creating  a  public  opinion  antagonistic  to  the 
companies,  that  it  is  only  a  measure  of  jus- 
tice to  them  to  say  a  few  words  to  our  agents 
on  their  side  of  the  case. 

One  would  think  after  reading  the  fero- 
cious onslaughts  upon  the  companies,  but 
more  particularly  upon  the  committee  who 
had  merely  been  trying  to  do  the  duty  en- 
trusted to  it,  that  there  is  no  other  side  to 
the  case ;  that  the  companies  have  banded 
together  to  cut  down,  if  not  to  defeat,  a  per- 
fectly legitimate  loss  claim,  and  have  been 
guilty  of  using  most  unscrupulous  means 
with  that  object  in  view.  It  is  very  strange 
that  ofi5ces  which  have  adjusted  and  paid 
hundreds  and  hundreds  of  losses  since  the 
date  of  this  Buyer  &  Reich  fire,  without  de- 
lay or  difiSculty,  and  which  are  in  the  habit 
of  adjusting  and  paying  tens  of  thousand  of 
claims  every  year  in  the  most  quiet,  liberal 
and  unostentatious  manner,  should  have 
pitched  upon  this  particular  claim,  near  at 
liome,  of  men  who  are  prominent  in  the 
business  world,  who  have  hosts  of  friends, 
etc.,  for  the  sole  purpose  of  cutting  down 
the  amount  below  the  actual  loss  there 
by  saving  to  themselves  a  few  dollars ! 
Any  manager  of  an  insurance  company  who 
would  act  in  that  way,  would  be  guilty  of 
business  suicide. 

When  the  committee  was  first  appointed, 
it  was  supposed  that  the  determination  of  the 
amount  of  the  loss  could  be  arrived  at  in  a 
very  short  time.  It  was  soon  found  that  it 
had  a  much  larger  job  on  hand  than  had 
been  supposed.  The  first  thing  which  pre- 
sented itself  was  an  excessive  claim,  the 
firm  declaring  that  the  loss  exceeded  the 
insurance,    of  $136,000.    The  committee 


differed  from  them  and  demanded  an  ap- 
praisal. From  that  time  and  until  the  filing 
of  the  proofs,  the  firm  seemed  determined 
to  throw  every  obstacle  in  the  way  of  as- 
certaining the  amount  of  actual  damage.  It 
was  an  incessant  fight  from  first  to  last,  a 
recapitulation  of  the  incidents  of  which 
would  very  nearly  fill  a  volume.  The  ap- 
praisal, which  Vi'e  believe  to  have  been  a 
remarkably  correct  one,  found  the  sound 
value  of  saved  goods  to  be  a  little  over  $89,- 
000,  and  placed  the  damage  of  same  at  a  lit- 
tle less  than  $38,000.  It  remained  only  to 
ascertain  the  value  of  the  stock  totally  de- 
stroyed. In  his  sworn  testimony  made  to 
the  Fire  Marshal,  Mr.  Reich  stated  that  the 
value  of  the  goods  on  the  fourth  floor  was 
"  nearly  $60,000,  between  $55,000  and  .t6o,- 
000."  Louis  Levitus,  the  person  in  charge 
of  the  said  fourth  floor,  who  had  held  that 
position  for  four  and  a  half  years,  answering 
a  similar  question,  stated  that  the  value  was 
between  $40,000  and  $42,000.  It  is  not  to  be 
presumed  that  this  man  w'ould  under  value 
his  emploj'er's  loss ;  on  the  contrary  it  is 
quite  fair  to  presume  that  he  named  max- 
imum figures.  The  inventory  taken  at  the 
commencement  of  the  year,  gave  the  value 
of  the  said  stock  in  round  figures  as  $36,- 
000.  * 

Below  the  fourth  floor,  there  was  prac- 
tically little  or  no  total  destruction  of  goods. 
It  was  so  small  that  the  firm  made  no  refer- 
ence to  it  when  they,  with  the  committee, 
went  over  the  stock  on  two  different  occa- 
sions, before  the  commencement  of  the  ap" 
praisal. 

The  committee  then  arrived  at  the  con- 
clusion that  the  loss  was  but  little,  if  any, 
in  excess  of  $80,000,  found  as  follows : 

Appraised  damage  $38,000 

Loss  ou  fourth  floor.  . .    40,000 

On  other  floors  not  recognized  by  Ap- 
praisers .•. . .  2,500 

Total  $80  500 

After  long  delay  and  much  bush-whacking 
the  firm  filed  a  claim  for  $110,586.85.  Be- 
lieving that  this  was  largely  iu  excess  of  the 
actual  loss  and  having  reason  to  believe  that 
the  firm  was  well  aware  of  the  fact,  the  com- 
panies refused  to  accept  the  claim,  and  in 


order  to  protect  themselves,  denied  liability 
Then  commenced  the  newspaper  war  en- 
tered into  for  the  purpose  of  creating  a  pres- 
sure sufficient  to  break  the  ranks  of  the 
companies.  You  have  learned  how  2  out  of 
the  28  companies  concerned,  fell  down  and 
how  all  other  companies  not  interested  in 
the  loss,  rallied  to  the  support  of  the  26  and 
refused  to  write  risks  taken  out  of  any  of  the 
26  companies  because  of  their  refusing  to 
pay  what  they  believed  to  be  a  very  unjust 
and  grossly  exaggerated  claim. 

Later  on,  and  by  mutual  consent,  the 
books  of  the  firm  were  submitted  to  another 
examination  by  a  disinterested  expert,  whose 
report  has  fully  sustained  the  position  taken 
by  the  companies.  However,  in  order  to 
dispose  of  the  case,  and  to  relieve  the  com- 
mittee from  the  onerous  and  unpleasant 
work  iu  which  they  have  been  engaged  for 
upwards  of  five  months,  the  companies  have 
made  a  written  offer  to  the  assured  to  settle 
the  question  of  the  total  destruction  on  the 
fourth  floor,  also  on  the  other  floors,  if  any, 
to  three  arbitrators,  one  to  be  chosen  by 
the  companies,  one  by  Buyer  &  Reich,  and 
by  paying  the  amount  of  $95,846.90  or  to  leave 
they  two  to  select  the  third.  No  reply  hps 
yet  been  received. 

The  amount  above  named  is  the  highest 
sum  that  the  lo.';s  ran  be  figured  at  from  Mr. 
Lowden's  (the  expert's)  report,  after  allow- 
ing to  the  assured  everything  claimed  by 
them  in  their  answers  to  Mr.  Lowden's  in- 
terrogatories, many  of  which  claims  are  ab- 
surd on  their  face.  It  may  be  as  well  to  add, 
that  he  found  the  total  value  of  goods  on 
the  4th  floor,  after  accepting  Buyer  &  Reich's 
inventory  of  January,  1893  as  being  correct, 
to  be  in  round  figures  $44,6(  0. 

The  general  public  should  bear  in  mind 
one  thing,  that  whenever  insurance  com- 
panies pay  excessive  amounts  for  losses,  the 
excess  comes  out  of  the  pocket  of  the  public. 
The  companies  will  always  take  care  to 
charge  enough  pre:;'ium  to  cover  losses  nuct 
expenses.  The  heavier  the  loss  ratio,  the 
higher  the  rates,  so  if  the  pnblic  blames  in- 
surance companies  for  not  paying  claims 
until  they  have  thoroughly  investigated 
them,  it  is  in  eflfect  blaming  tliem  for  charg- 
Condrued  on  page  3. 
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RAM.BLINO  Notes, 

PUBWSHED  BY 

Brown,  Craig  &  Co, 

I^or  their  Agents  an'1  "F'rienicls. 


San  Francisco,  January,  1894. 

Address  all  communications  to 

"Editor  Rambling  Xotes" 

407-409  Montgomery  Street,  S.  F. 

Looking  Backward. 


The  closiugof  ayearitiv'itesaheapof  think- 
ing. There  is  usually  a  charm  iu  retrospect- 
ion, but  in  reviewing  the  year  of  1893,  one 
is  forced  to  admit  that  little  can  be  gathered 
together  to  encourage  the  fancy  or  indulge 
the  memory.  Sober  consideration  however, 
must  reveal  some  merit  in  what  may  have 
been  profit  to  one,  experience  or  calamity 
to  another.  Let  us  play  the  historian  and 
chonicle  a  few  features  of  the  year,  worthy 
of  mention. 

The  money  stringency  did  not  reach  us 
until  the  middle  of  the  year;  when  it  did 
come  it  was  more  apparent  than  real.  It 
was  not  because  the  coast  was  actually  de- 
prived of  a  sufficient  circulating  medium, 
but  of  an  inherent  trait  of  human  nature 
that  makes  one  mau  suspicious  of  another, 
and  instead  of  a  gradual  husbanding  of  re- 
sources there  came  a  sudden  cesseation,  which 
had  a  very  potent  efiect  on  trade.  Dur- 
ing this  stringency  and  ever  since,  San  Fran- 
cisco has  had  more  actual  money  in  pos- 
session and  at  command,  than  the  corres- 
ponding peroid  of  the  previous  year.  This 
being  the  moneyed  center,  capital  began  to 
concentrate,  the  banks  inaugurated  the  pro- 
cess of   contraction,  matured  loans  were 
called  in,  over-drafts  were  required  to  be 
made  good,  and  those  who  had  money  held 
it  firmly.    The  public  was  not  prepared  for 
this  and  yet  few  embarrassments  have  been 
the  result.    Notwithstanding  this,  the  loss 
ratio  went  up  and  there  can  be  no  question 
but  that  the  moral  hazard  played  an  un- 
usual part  in  the  result. 

Parts  of  this  state,  notably  the  San  Joaquin 
yalley,  Montana,  Utah  and  especially  the 
Pacific  Northwest  have  given  evidence  of  a 
moral  hazard.  The  farming  element  has 
suflered  uuprecedentedly  by  this  contraction 
of  money  and  has  correspondingly  con- 
tributed to  the  same  end.  It  is  a  safe  con- 
clusion that  in  some  instances  what*  might 
have  resulted  in  business  failures,  prema- 
turely merged  iiito  a  fire  loss.  The  analysis 
of  the  causes  of  fires  and  the  conditions  and 
environments  of  this  loss  experience,  must 
prove  patent  that  the  past  and  present  de- 
pression are  largely  responsible  for  this  con- 
dition. 

JThe  physical    hazard  has  undoubtedly 
been  accelerated  by  different  causes,  among 


which,  the  times  being  hard,  economy  sug- 
gested innovations  wherein  inexperience  told 
the  story.  It  is  also  true  that  many  es- 
tablishments being  forced  to  reduce  their 
service,  thus  found  themselves  unable  to 
employ  the  usual  means  of  prevention.  In 
some  cases  lax  administration  was  conduc- 
ive to  the  same  danger.  We  think,  how- 
ever, that  if  the  Coast  underwriters  had  been 
prepared  for  the  present  condition  of  affairs, 
a  more  thorough  system  of  in.spection  might 
have  been  inaugurated  and  the  present  loss 
ratio  reduced. 

We  have  reason  to  congratulate  ourselves 
that  the  condition  is  not  worse,  and  it  is  an 
excellent  example  of  our  assertion  that 
however  crude  may  be  Coast  development 
in  many  ways,  business  is  not  operated  upon 
the  same  fictitious  and  unstable  basis,  that  it 
is  in  the  West. 


Trial  by  the  Press. 


Trial  by  jurj'  is  by  many,  thought  to 
be  a  principal  of  liberty  more  honored  in 
the  breach  than  in  the  observance.  The 
average  honest  litigant  would  be  quite  as 
willing  to  submit  the  adjudication  of  his 
case  to  a  judge,  as  to  a  jury;  but  whatever 
may  be  urged  against  this  form  of  law 
trial  by  the  press  is  dangerous.  It  not 
merely  carries  with  it  power  to  create  in- 
tense prejudice'to  the  detriment  of  one  side, 
but  is  usually  so  thoroughly  exparte  as  to 
become  a  serious  menace  to  society.  None 
will  question  the  power  of  the  press,  but 
that  its  power  be  for  good,  may  indeed  be 
questioned  by  every  man.  Controver- 
sies arise  between  individuals  concerning 
which,  the  public  has  no  interest  beyond 
that  which  usually  concerns  the  inquisitive, 
yet  one  or  the  other  side  will  purchase,  at 
so  much  aline,  the  ''influence"  of  a  daily 
paper,  and*in  this  way  try  the  issue  before 
the  bar  of  public  opinion.  While  not  al- 
together new  on  this  coast,  the  underwrit- 
ing profession  may  view  with  considerable 
apprehension,  the  tendency  of  the  dail}' 
press  to  try  the  issues  between  companies 
and  loss  claimants. 


Keep  Awake. 

The  j^ear  of  '93  may  close  up  accounts, 
but  it  does  not  develope  a  new  condition  of 
things.  Trade  and  business  generally  go  on 
the  same,  and  if  it  were  not  for  the  calendar 
before  us,  we  would  be  uumindful  of  a  new 
year. 

This  is  an  essential  thought  for  agents  to 
entertain.  Don't  imagine  that  the  run  of 
bad  losses  has  stopped  with  the  New  Year. 
It  is  quite  likely  that  the  first  six  months  of 
'94  will  witness  no  appreciable,  if  any,  fall- 
ing off  of  losses.  Many  may  have  tided  over 
the  past  year,  to  find  the  load  too  heavy 
for  continued  holding.  The  Spring  may 
see  the  fulfillment  of  this  prophesy.  There- 
fore be  cautious.  Watch  your  company's 
interests.  No  merchant  will  irciease  his 
stock  until  a  change  has  taken  place  in  the 
financial  condition.  Few  honest  men  seek 
the  debt  of  an  insurance  premium  above 
what  is  absolutely  necessary,  during  such 
times  as  these.  Examine  such  cases  closely  ; 
view  with  suspicion,  new  comers  who  make 
pretentions  with  new  stocks,  etc.  Don't  for 
one  moment  permit  your  v;g;lc*.icc  to  lag, 
keep  awake. 


The  theorist  in  this  business  is  a  back 
nnmber.  The  essentially  practical  man  is  a 
failure.  It  is  the  theorist  who  can  meet 
practice  half  way,  who  can  successfully  cope 
with  prevailing  conditions,  that  is  the  suc- 
cessful underwriter.  It  may  be  asked  what 
is  essential  to  make  money  for  the  company: 
a  level  headed  man  with  sound  judgment  to 
conduct  an  office  upon  the  broad  lines  of  ac- 
ctivity  and  push  and  the  cons  jrvative  plane 
of  business  principles.  To  know  a  good 
risk  from  a  bad  one,  and  to  know  how  to 
get  plenty  of  the  former  and  pass  the  latter. 
To  stop  dreaming,  to  open  the  eyes  wide, 
wider. 


What  a  brilliant  spectacle  to  observe  a 
manager  conning  the  loss  register  and  the 
map,  muttering,  "  We  ought  not  to  have 
had  that  risk;  I  told  you  it  would  burn." 
There  is  a  deal  of  satisfaction  iu  the  re- 
flection that  one  is  a  prophet  or  at  least  the 
son  of  a  prophet. 


It  will  be  quite  impossible  through  the 
customar}'  avenue  of  letter  writing,  to  re- 
ciprocate the  pleasantries  which  are  coming 
to  us  from  our  agents.  Believing  that  this 
paper  is  read  by  every  agent,  we  use  these 
columns  to  thank  our  good  friends  for  such 
courtesies  and  kindly  expressions.  Let  us 
march  along  together,  conscious  of  each 
others  support  and  mutually  cognizant  of 
the  value  of  associated  effort. 

If  '94  will  treat  this  coast  fairly,  we  know 
that  the  end  of  the  year  will  find  us  wholly 
incompetent  to  properly  and  adequately  ex- 
press our  gratitude. 


The  difference  between  the  liberty  of  the 
press  and  of  the  man,  is,  that  one  libels  with 
impunity  and  the  other  impugnes  with 
liability. 


We  sincerely  trust  that  every  agent  will 
find  it  possible  to  visit  the  Midwinter  Fair. 
Another  month  will  place  the  fair  in  com- 
plete working  order. 


Strong  minds  are  slow  in  conclusion  ;  there 
is  surety  in  reflection. 


RAMBLINO  NOTES. 
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Continned  from  page  1. 

ing  an  individual  for  his  insurance  $20  in 
place  of  $30.  Ill  insurance,  as  in  many  other 
particulars,  the  honest  men  pay  for  the 
rogues.  An  erroneous  idea  seems  to  prevail 
in  many  minds,  when  they  read  of  calamitous 
fires,  that  the  insurance  companies  will  be 
the  sufferers  and  they  dismiss  the  matter 
with  a  shrug.  Such  is  not  the  case.  Insur- 
ance companies  reimburse  themselves  by 
collecting  a  little  more  premium  from  each 
man.  If  this  were  more  patent  to  every 
property-o  s'ner,  then  instead  of  reviling  the 
companies  they  would  urge  them  to  stiU 
greater  care  in  scrutinizing  the  origin  of 
fires  and  the  bills  presented  for  damages- 
The  result  would  be  a  saving  to  the  pocket 
of  every  insured  on  the  coast. 

 »  »  »  >  <  «  

Mortgage  Clause. 

It  would  seem  a  mockery  to  call  the  at- 
tention of  our  agents  to  the  prevailing  hard 
times.  We  are  constrained  however,  to  re- 
peat this  and  positively  affirm  that  the  times 
are  not  only  hard,  but  are  absolutely  of  the 
adamantine  sort.  This  makes  us  apprehen- 
sive, and  we  do  not  believe  that  the  New 
Year  will  do  very  much  better  for  us  than 
the  latter  part  of  '93.  There  are  many  re- 
forms that  must  be  worked  out,  but  we 
want  to  call  attention  now  to  one  thing,  the 
character  of  mortgage  clauses  being  attach- 
ed to  policies.  Many  of  them  are  designed 
to  pass  the  scrutiny  of  the  ordinary  agent 
and  will  not  necessarily  challenge  his  at- 
tention without  some  previous  knowledge. 
There  are  some  in  vogue  now  that  are 
absolutely  dangerous,  and  we  wish  to  invite 
the  agent's  attention  to  them.  Whenever 
one  is  attached  to  a  daily  report,  be  sure 
that  an  exact  copy  of  that  slip  is  sent  us. 
Do  not  say  "mortgage  clause  attached," 
for  upon  its  arrival  here  we  might  discover 
some  very  serious  defects  and  which  would 
necessitate  immediate  cancellation.  The 
language  is  sometimes  insidious,  at  other 
times  calculated  to  mislead  and  at  all 
times  suspicious.  Therefore  kindly  bear 
this  in  mind.  You  will  undoubtedly  have 
many  of  them  to  handle  within  tho  next  six 
months,  and  if  you  do,  watch  them  closely, 
study  them  and  don't  be  afraid  to  reject 
those  which  in  your  opinion  are  dangerous, 
or  not  up  to  the  standard. 


Mr.  E.  W.  Carpenter  presents  us  with  a 
very  dainty  booklet  containing  six  etchings, 
the  reproduction  of  master  pieces.  It  is  an 
exquisite  souvenir  and  will  be  undoubtedly 
appreciated  by  every  one  who  is  fortunate 
enough  to  receive  it.  The  present  is  in 
comport  with  Mr.  Carpenter's  usual  efforts. 


Send  in  your  balances. 


Beware. 

A  local  agent  in  one  of  the  Pacific  states, 
permitted  himself  to  misappropriate  a  pre- 
mium that  he  had  collected,  simply  because 
he  was  a  little  behind  with  his  grocer,  and 
thought  he  could  pay  the  company  when 
the  time  came.  This  led  to  the  second  one 
and  so  on.  Finally  he  became  involved, 
until  the  amount  so  misappropriated  was 
beyond  his  ability  to  meet.  Disgrace  fol- 
lowed this  revelation,  and  conviction  of  em- 
bezzlement was  the  result.  It  is  a  potent 
lesson,  exceedingly  valuable  to  him,  who 
thinks  that  when  he  takes  another  man's 
dollar,  it  will  be  easy  to  replace  it.  The 
commission  alone  belongs  to  the  agent,  the 
remainder  is  the  company's.  When  once 
the  dividing  line  is  crossed,  danger  is  great. 


The  policy  covered  $2,000  on  dwelling' 
^750  on  household  furniture,  useful  and 
ornamental,  and  the  agent  endorsed  the 
policy  as  follows :  "  This  policy  is  trans- 
ferred to  cover  on  furniture  while  contained 
in  frame  dwelling,  situated,  etc. 

In  making  this  endorsement  the  agent 
practically  changed  the  policy  so  that  the 
total  amount  of  $2750,  was  made  to  cover  on 
this  furniture  and  which  was  not  his  inten- 
tion. The  more  correct  wording  of  this  en- 
dorsement would  have  been,  "at  request  of 
assured,  the  item  of  $750  covering  on  house- 
hold furniture,  useful  and  ornamental,  is 
hereby  transferred  and  made  to  cover  on 
same  property  now  and  while  contained  in 
the  frame  dwelling  situated,"  etc. 


The  supply  expense  for  this  office  each 
year,  is  enormous.  If  agents  would  send 
for  quantities  only  such  as  are  needful,  it 
would  be  a  great  saving.  We  do  not  intend 
to  ask  our  good  friends  to  go  "too  close,"  for 
they  may  have  all  they  need  in  generous 
supply,  but  don't  be  extravagant. 


The  development  that  in  this  State,  are 
sold  poor  grades  of  kerosene,  with  the  repre- 
sentation that  they  are  of  standard  test,  is 
sufficient  for  underwriters  to  look  into  it. 
"Explosion  of  lamps"  is  slightly  on  the 
increase,  and  it  would  appear  to  us  that  this 
subject  could  be  examined  with  profit.  Let 
local  agents  confer  with  the  town  dealers 
with  the  view  of  preventing  the  sale  of  such 
oils  below  the  standard. 


The  Pacific  UnderMriter  presents  its  annual 
insurance  directory.  This  book  is  very  valu- 
able to  both  the  manager  and  the  local 
agent,  it  is  a  compendium  of  information, 
more  especially  touching  upon  the  insur- 
ance laws  of  the  several  states.  It  may  be 
obtained  from  Robert  W.  Neal,  320  Califs 
ornia  street,  for  the  sum  of  $1. 


Short  Sixes. 


Be  silent,  or  say  something  better  than 
silence. — Anon. 


We  trust  that  anyone  having  anything 
good,  will  send  it  to  Brother  Grant  for  the 
Knapsack. 

Boston  is  being  re  rated  under  the  mercan- 
tile schedule.  It  is  claimed  that  rates  have 
advanced  on  certain  classes,  45  per  cent. 

The  Fireman's  Fund  weigh  is  up  to  the 
letter,  as  usual.  May  there  be  no  scaling  of 
its  success. 


An  old  sow  forced  her  wa}'  into  an  incu- 
bator, upset  the  lamp,  and  a  burning  ember 
lodged  in  her  bristles,  then  running  int- 
the  barn  communicated  the  fire  to  the  con- 
tents.   Loss  $500. 

South  Dakota  excels  not  alone  in  the 
peculiarity  of  its  divorce  law,  but  also  in 
that  enactment  wliick  prevents  mercantile 
agencies  from  obtaining  information  relative 
to  the  standing  of  individuals  or  firms  in 
that  State.  This  must  necessarily  prove 
disadvantageous,  and  we  should  imagine 
render  operations  in  that  State  the  least  bit 
dangerous. 


Insurance  companies  are  just  as  mercen- 
ary as  merchants  or  grain-dealers  or  any 
other  class  of  men  who  sell  their  wares  with 
the  intention  and  expectation  of  making 
profits  on  sales.  If  this  idea  could  be  beaten 
into  the  heads  of  agents,  and  particularly  of 
property  owners  throughout  the  couutrj-,  it 
would  relieve  them^from  a  great  deal  of  con- 
fusion. Insurance  is  not  charity.  Insur- 
ance men  are  not  philanthropists  as  such, 
whatever  their  private  practice  m&y  be  with 
their  own  money.  Insurance  is  business 
and  policies  must  be  sold  for  more  than  it 
costs  to  carry  them  or  the  company  must 
fail. — Monitor. 

Truly  and  tersely  stated. 

The  Coast  Rei'ie~iV  has  not  missed  it  very 
far,  when  it  says  : 

Here  in  San  Francisco  our  mercantile 
interests  suffer  from  the  domination  of  old 
fogy  merchants  who  continue  to  demand 
the  profits  of  stage-coach  days. 


Dressed  in  its  best  suit  of  clothes,  the 
Coast  Review  greets  its  friends.  Au  ad- 
mirable change  indeed,  for  there  is  comfort 
with  the  large  type  with  which  its  January 
issue  is  printed. 


Just  consider  that  this  space  containd 
something  very  bright. 
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RAlVEBIvING  NOTES. 


J.  B.  F.  DAYIS  &  SOU, 

INSURANCE  BROKERS, 
407-409  Montgomery  St. 
Fire  and  Marine. 


San  Francisco. 


/  Managers 

UNION  INS.  SOCIETY  OF  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDARD  JIAKINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKELS  BROS.  CO. 

General  Agents. 


Pl-|OTOGRApi-|E[^ 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portrait'-',    Family  Groups,  Dinner  aid  Wedding 
Parties  tako'i  bv  our  Sew  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re  idenoes  and  offices,  exterior  and 
inter  or,  machinery,  etc. 


Kentuckv  "Wliiskies. 

MOORE,   HUNT  &  CO. 

Sole  Agents, 
404  Frcnt  Street  -  -  San  Francisco. 


YOUR  SILENT  PARTNER. 


THE  AUTOGKAPiiA*..  m:GIST£R 
For  Cash  or  Credit  Sales 

it  kkcokds  in  triplicate 
Cash  Sales,      Credit  Sales,     Cash  Received  dr  Paid  Out 
It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  saleEmans  o'wn  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omitsions  detected  at  once. 

The  secret  Roll  is  the  '  Silent  Watch  Dog"  and 

"Confldental  Clerk  "  to  the  Merchant 

Avoids  all  dispute. 

Register  sold  or  rented. 

SEND  FOR  CATALOGUE. 
All  other  Kegisfers  are  an  expensiye  luxury 
This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHEIiAN  BUILDING,  S.  F. 


EstaTjlished  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Subscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resources  and  MmM  Profits  94,535. 

General  Banking,  Exchause  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country.  Ad- 
vances made  to  farmer.s  on  gra'n  stored  in  country 
warehouses  and  other  securities. 


REMINGTON  STANDARD  TYPEWRITER 


Official  Writing  Machine 
of  the  W  orld's  Col- 
umbian Ex  osition. 
Send  for  Illustrated  Catalogue 
G.  G.  WICKSON  &  CO., 
3  and  5  Front  St.,  San  Francisco 


FOR  THE  BEST 

ci-.oi:H:i2sra- 

LICK  HOUSE  BLOCK, 

Corner  Montgomeiy  and  Sntter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 
CARPETS 
UPHOLSTERY 

649-651  Market  St.,  S.  F. 


Sole  Agents 
Vienna  Bentwood 
Farnitnre 


REFRIGERATORS 

TO  THE  TRADE  ONLY 

(Guaranteed  Cheapest  and 

Best  on  this  Coast. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  S.  F- 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 


M 


SPECIAL  FOmfS,  BLANKS,  CARDS, 

BILLHEA  DS,  ST  A  TEMENTS, 
LETTERHEADS,  CIRCULARS,  ETC. 


Stationers,  Printers,  LitliograDliers  — 

- — ^and  Blanlf  Book  Mannfactnrers. 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

■?end  for  Estimates. 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
.   Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 
SAN  FRANCISCO,  CAI,. 


For  the  Finest  Hats  -:-  -:-  -:- 
-:-  ■:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  CO. 

(HERRMANN  THE  HATTER) 
339  336  KEARNY  ST.  BETWEEN  BUSH  AND  P!ME  STS. 

^i^Send  for  illustrated  catalogue. 


Osliorn&AMer 


401  Market  Street 

San  Francisco 
hardware,  Mechaaics'  Tools, 
Kacbiseiy,  Sientifis 
Bcoiis. 


Columbia  bale 


BROWN,  CRAIG  &  CO., 
407-409  Montgomery  Street, 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest. 
Insurance  "Work  a  Specialty, 


Ji  Pi  PSrkOr  &  COi  ^sLn  Francisco 


CONCERNING  INSURANCE  AND  OTHER  TOPICS.    A  JOURNAL  FOR  THE  AGENT. 
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Figures  Sometimes  Lie. 


It  is  a  very  unfortunate  thing  for  insur- 
ance interests  that  the  California  figures 
■whu-h  will  be  published  by  the  State  Depart- 
ment and  also  the  coast  figures  which  will  be 
shown  in  the  February  number  of  the  Coast 
Review  and  in  charts  published  by  that  office, 
will  not  give  true  returns  of  the  past  year's 
business.  Heretofore  these  authorities  have 
been  able  to  furnish  reasonably  correct  fig- 
ures from  the  habit  the  companies  have 
had  of  settling  losses  as  fast  as  adjusted. 
This  year  the  companies,  almost  without 
exception,  entered  into  an  agreement 
to  take  the  time  stipulated  in  the  policy 
conditions  and  not  to  pay  losses  "until 
the  end  of  sixty  days  after  the  filing  of 
the  proofs.  The  only  exception  to  this  rule 
is  in  the  case  of  small  damages,  less  than 
$500.  As  a  consequence,  all  of  November 
and  December  losses,  excepting  the  small 
damages,  and  also  all  of  the^losses  occurring 
in  October  or  prior  thereto,  which  had  not 
been  adjusted  by  the  first  of  November, 
were  unpaid  on  December  31st.  In  other 
words,  the  losses  for  about  one-fifth  of  the 
entire  year,  after  deducting  the  small 
damages,  were  unpaid.  Admitting  that  the 
fires  in  the  winter  months  are  not  as  fre- 
quent or  as  heavy  as  the  summer  fires,  it 
must  be  borne  in  mind  that  the  disasters  of 
November  and  December  were  unusually 
severe.  It  is  therefore  quite  reasonable  to 
presume  that  fully  15  per  cent,  of  the  year's 
losses  were  unpaid  at  its  close.  The  losses 
paid  in  California  taken  from  the  sworn  re- 
turns made  to  the  insurance  commissioner, 
reached  the  sum  of  12,667,160.24,  being393/i, 
per  cent,  of  the  premium  receipts.  In  reality 
the  losses  ■  incurred  during  the  year  (all  of 
which  will  have  to  be  paid)  amounted  in 
round  figures  to  $3,150,000,  giving  a  per- 
centage of  over  46  per  cent.  The  losses  of 
the  coast,  instead  of  being  $4,813,479,  as 
published  by  the  Coast  Review,  should  have 
been  about  $5,660,000,  and  the  loss  ratio 
over  50  per  cent  instead  of  42}i,  the  diflfer- 
ence  being  found  between  the  amount  of 
Josses  paid  and  that  incurred.  Even  this 
computation  reaches  an  inadequate  result 
because  some  of  the  companies,  not  being 


required  hy  law  to  report  anything  more 
than  their  California  figures,  refused  to  ex- 
hibit their  entire  coast  statistics.  The  Conti- 
nental does  a  very  large  business  in  Oregon, 
Washington,  Idaho,  Utah  and  Montana, 
aud  we  understand  sustained  rather  severe 
losses  in  parts  of  that  field.  The  Coast  Re- 
view, in  its  statistics  for  the  coast,  includes 
only  the  California  figures,  where  a  much 
more  favorable  experience  has  been  had. 
One  or  two  other  companies  also  failed  to 
give  theii  statistics  covering  the  field  of 
operations. 

There  is  still  another  reason  why  both 
the  State  and  the  coast  figures  are  this  year 
incorrect.  Can  give  two  illustrations  with- 
in our  own  knowledge.  In  June  of  last  year 
the  agency  of  the  Insttrance  Company  of  the 
State  of  Pennsylvania  was  transferred  from 
this  office  to  that  of  the  Fireman's  Fund. 
The  reports  named  contain  only  the  figures 
of  that  company  furnished  by  the  Fireman's 
Fund  office,  viz.,  the  risks  and  premiums 
written  since  the  change  and  the  losses 
paid  thereupon.  When  making  the  change, 
the  president  of  the  company  very  kindly 
proposed  that  we  should  adjust  and  settle  all 
losses  occurring  thereafter  on  business 
written  by  us.  The  premiums  of  the 
company  for  the  five  mouths  wheu  it  was  in 
our  hands  were  $5,593  ;  the  losses  paid  and 
accrued  during  the  year,  $7,110.  These 
figures  have  not  beea  included  in  either  the 
California  report  or  the  Coast  Rtview  returns. 
In  the  same  month,  viz.,  in  June,  the  agency 
of  th.Q  Svea  Fire  Insurance  Company  of  Qotlten- 
burgTfia.s  transferred  from  Muecke  &  Co.  to 
this  office.  The  figures  contained  in 
the  two  reports  referred  to,  are  those  of 
the  business  written  by  the  new  agents  and 
thelosses  thereon.  Since  the  transfer,  losses 
to  the  extent  of  $15,915  incurred  on  the 
business  of  Messrs.  Muecke  &  Co.  have 
been  adjusted  and  paid  by  the  new  agents. 
This  amount,  together  with  the  premiums 
and  losses  of  the  Muecke  office,  from  the 
commencement  of  the  year  to  the  time  of 
the  transfer,  have  not  been  included  in  either 
of  the  reports.  It  is  always  the  case  in 
every  year  that  companies  withdraw  from 
this  State.  Being  beyond  the  control  of  the 
insurance  corumissioner,  they  furnish  no  re- 


ports. As  a  rule,  companies  withdraw,  for 
the  reason  that  they  have  met  with  very  se- 
vere losses,  much  greater  than  the  average 
of  the  entire  business.  Consequently,  the 
published  reports  are  always  faulty  to  that 
extent.  This  holds  good,  too,  in  the  coa^t 
figures.  ; 

The  Coast  Review  has  issued  an  extra,  ^y- 
ing  a  tabular  statement  of  the  coast  business, 
and  has  included  therein,  it  is  true,  a  col- 
umn of  losses  incwreJ.  This  colunm  may 
appear  in  its  regular  issue  or  it  may  not,  bijt 
if  it  should  appear  in  the  same  form  in  which 
it  does  in  the  extra,  it  will  be  rather  mis- 
leading than  otherwise.  Remember  th%t 
the  paid  losses  comprise  only  those  which 
happened  in  about  nine  and  a  half  mouths, 
plus  the  small  damages  occurring  in  the  re- 
maining two  and  a  half  months.  How  jp- 
accuratelj'  these  figures  must  be  will  be 
demonstrated  by  the  following  sample  coi^- 
parisons : 

Losses  Paid.  Losses  Incurre4- 

$241,584  $247,604 
96,429  99.U49  I 

21,205  21,205 
46,623  4S.79S 
56,608  58. 154  ; 

107,696  116,187  ■  • 

128,274  12S931 
122,558  i3o,55<i  . 

53,165  55-671  , 

44.S73  44.873  , 

80,135  .  80,96.2 

40,953  40.953  . 

93,972  .    100,503  i 

41,283  ,       41,283  , 

49.513  50,525  , 

43.362  43  362  . 

Now,  wheu  the  various  legislatures  mept 
in  January  next  and  bills  are  inlroiWce^, 
as  they  undoubtedly  will  he,  attacking  in- 
surance interests,  the  figures  of  the  Cali- 
fornia insurance  commissioner  and  of  t^e 
Coast  RevifM  will  be  (juoted  as  official  xf- 
turns.  It  is  therefore  very  unfortunate  Uiat 
the  loss  columns  will  not  speak  the  ttHjh 
but  will  contain  only  a  part  of  the  total  d^- 
aiters  of  the  year.  ^ 


The  Farmers  of  SaUtlt  has  reiusur^d 
Couldn't  make  it  pay^ 


e 
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PUBI,ISHED  BY 

Brown,  Craiq  &  Co. 

F'or  their  Agents  anrl  Friends. 


SA.»*FRANeisco,  February,  1894. 


Address  all  communications  to 

"Editor  Rambling  Notes" 

407-409  Montgomery  Street,  S.  F. 


Our  Point  ot  View. 


Every  underwriter  is  familiar  with  the 
fact  that  Djany  times  in  the  course  of  a 
month,  he  receives  letters  from  the  local 

■  agent  taking  issue  with  him  on  some  point. 
That  the  agent  insists,  with  striking 
regularity,  that  he  is  more  conversant  with 
this  case  and  the  particular  features  sur- 
rounding it-,  than  is  the  manager,  and  en- 
treats the  office  to  waive  its  objection  and 
approve  the  risk.  Now,  these  remarks  are 
directed  to  those  agents  who  assume  this 

•position. 

*  There  are  a  thousand  and  one  things  oc- 
curring daily  in  the  insurance  business,  of 
more  or  less  magnitude,  affecting  the  busi- 

'  ness  in  a  greater  or  less  degree,  which  never 
come  within  the  observation  of  a  local 
agent,  and  owing  to  the  finite  capacity  of 
man,  the  manager  is  unable  to  convey  these 
things  to  him.  Therefore,  when  they  are 
•invoked  as  an  excuse  for  declining  a  risk, 
or  requiring  a  different  action  from  that 
Which  the  local  agent  wishes  to  pursue,  it 
should  in  itself  be  sufficient  for  the  agent  to 
kno\(r  that  the  experience  of  the  manager 
and  the  company  should  govern. 

Certain  character  of  construction  has  been 
found  dangerous,  and  while  the  local  agent 
may  not  have  experienced  any  particular 
daiiger  in  his  town  from  such  construction, 
it  does  not  alter  or  affect  the  case.  Some 
risks  have  all  along  the  line  proven  disast- 
rous and  unprofitable,  or  certain  exposures 
considered  hazardous,  yet  in  the  particular 
town  in  which  the  agent  resides,  not  one  of 
that  class  may  have  burned.    This  does 
not  alter  the  case.    A  form  of  policy  is  clear 
to  the  agent  as  expressing  what  he  thinks  is 
the  meaning,  and  within  his  knowledge  is 
'  not  suggestive  of  any  danger.    To  Jhe  ex- 
'  'perienced  and  practical  underwriter  the  lan- 
'guage  so  used  invites  controversy.  These 
"'are  thoughts  for  the  agent  to  entertain.  He 
must  stop  to  consider  that  even  the  manager, 
however  intelligent,  educated  and  experienc- 
'  ed  he  may  be,  finds  each  day  bringing  to  his 

*  observation,  new  problems  in  underwriting. 
'In  some  cases  they  are  new  phases  of  hazards, 
l)Oth  moral  and  physical.  Again  in  others, 
they  are  those  dangers  arising  from  the 
mutability  of  language  and  the  fact  that  a 
word  is  to  the  agent;  this,  to  a  court,  that. 


These  ideas  are  suggested  from  a  letter 
just  received  from  a  worthy'  friend  who  con- 
fesses that  our  judgment  a  year  ago  was 
correct,  while  at  that  time  he  took  issue 
with  us  and  we  j-ielded.  The  result  is  as 
we  anticipated,  and  he  has  now  gained  by 
experience  that  which  he  should  have  ac- 
cepted from  those  who  gained  it  --before 
him. 


The  Reason  Why. 


An  agent  asks  us  why  we  are  so  opposed 
to  the  mortgage  clauses  now  in  use  and 
wants  to  know  if  the  mortgage  company 
has  not  a  perfect  right  to  protect  itself  by 
insisting  on  these  forms. 

Our  objection  rests  almost  wholly  on  the 
fact  that  the  clause  is  one  sided  and  so  con- 
structed, in  some  cases,  that  the  company 
suffers  an  alienation  of  its  entire  rights. 
The  few  rights  remaining  are  so  unimport- 
ant as  to  make  it  a  contract  purely  in  the 
interest  of  the  mortagagee. 

Every  mortgage  company  has  a  '  right'  to 
"insist"  upon  the  payment  of  a  loss  before 
it  occurs,  if  it  so  desire  ;  but  companies  are 
not  apt  to  accede  to  such  insistent  demands. 

We  contend  that  the  insurance  company 
is  the  one  whose  interests  should  be  con- 
sidered and  this  for  the  reason  that  they 
run  the  risks. 

When  a  man  or  corporation  loans  money 
on  mortgage,  it  is  usually  after  an  investi- 
gation of  its  value  and  then  loan  is  made 
not  exceeding  as  a  rule,  60  per  cent,  of  such 
valuation. 

The  mortagee  has  a  margin  of  sa}'  40  per 
cent,  above  his  loan  and  more  frequently 
60  per  cent.  He  therefore  has  protection 
quite  apart  from  the  policy.  On  the  other 
hand  the  insurance  company  for  a  pittance, 
guarantees  to  indemnify  the  assured  and  if 
those  safeguards  found  necessary,  are  over- 
thrown, where  are  we  at?  Now  it  maybe 
stated  that  usually  the  mortgage  is  for  an 
amount  far  above  the  laud  value  because  of 
the  improvements.  Conceding  this,  it  must 
be  admitted  however,  that  such  loan  above 
the  land  value,  would  not  be  made  if  it  were 
not  for  the  protection  offered  by  the  policy 
of  insurance. 

Now  we  are  quite  willing  to  be  fair,  in  fact 
generous,  but  do  object  to  quietly  conceding 
the  earth. 


Sjme  Popular  Errors. 


The  large  number  of  companies  that  have 
retired  from  the  field  during  the  last  and 
the  preceding  year,  is  a  Subject  for  the  gen- 
eral public  to  consider. 

Why  should  an  insurance  company  find  it 
necessary  to  cfease  doing  business,  if  the 
profits  are  so  immense  and  the  losses  so  few  ? 
Like  the  pleader  at  the  bar,  we  become 


erect,  thrust  our  hand  in  the  opening  of  our 
coat  and  pause  for  reply.  It  cometh  not. 
The  fact  is  that  in  ten  years  the  insurance 
business  has  proven  almost  unequal  to  its 
undertaking.  Were  it  not  for  the  invest- 
ment and  banking  side  of  the  business, 
many  more  would  cease  to  operate. 

This  arises  from  many  causes.  The  pub- 
lic has  conceived  the  idea  that  insurance 
companies  are  enemies  of  the  people  and 
detrimental  to  general  good.  Upon  this 
exparte  opinion,  the  business  has  suffered  to 
the  extent  that  agents  and  managers  have 
to  battle  with  this  prejudice.  Onerous  legis- 
lation is  constantly  thwarting  the  efforts  of 
underwriters  to  keep  head  above  water. 
Unfair  and  unequal  taxation  is  another 
burden  of  excessive  weight.  The  rapidly 
increasing  fire  waste,  without  correspond- 
ing increase  of  rate,  is  fast  making  inroads 
on  the  accumulations  of  past  years.  What 
the  merchant  wants,  is  guaranteed  in- 
demnity, an  absolute  ability  to  pay  any  loss 
he  may  sustain.  But  if  conditions  continue, 
it  is  questionable  if  companies  be  willing  to 
operate  at  a  loss.  In  such  event  the  stock- 
holders would  prefer  some  other  character 
of  investment. 

*** 

You  hear  so  many  people  aver  that  insur- 
ance companies  are  always  contesting  their 
claims  and  yet  there  is  less  litigation  with 
us  than  any  other  business  of  equal  magni- 
tude. 

It  must  occur  to  the  minds  of  such  people 
that  if  companies  are  always  contesting 
their  losses  and  win,  they  must  be  making 
big  money.  In  two  years  over  twenty-five 
companies  have  withdrawn  from  this  coast 
or  reinsured  their  business,  and  this  field  is 
considered  as  profitable  as  any  in  the  world. 

If  on  the  other  hand,  companies  contest 
and  do  not  win,  they  would  be  foolish  to  con- 
tinue the  practice  of  litigation. 

*** 

Another  very  popular  error  is  that  com- 
panies take  advantage  of  the  technical  ele- 
ments of  the  contract.  It  may  be  asserted 
without  possible  contradiction,  that  fully  25 
per  cent,  of  loss  claims  could  be  contested 
on  the  plea  of  evident  violation  of  policy 
conditions.  These  claims  are  paid  because 
the  violation  was  unintentional,  immaterial 
or  not  calculated  to  suggest  fraud.  Again, 
because  popular  prejudice  makes  it  difficult 
for  companies  to  obtain  justice  in  the  courts. 

The  public  mind  feeds  on  prejudice.  It 
is  inherently  opposed  to  moneyed  interests. 
It  is  disloyal  to  itself  if  it  do  not  attack  and 
prejudice  the  interests  of  corporations,  and 
we  presume  it  will  not  change  its  attitude 
in  respect  to  insurance  companies,  until 
these  financial  institutions  cease  to  exist. 
To  be  true  to  itself,  it  will  then  curse  their 
retirement. 
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Just  Think  of  This. 


-  It  is  necessary  to  call  the  attention  of 
agents  to  the  hazard  attending  overdue 
mortgages.  While  this  might  not  in  ordi- 
nary times,  prove  a  very  serious  element  of 
the  risk,  it  does  now.  Mortgagees  are  in- 
clined to  call  in  such  loans,  or  at  least  ask 
a  partial  payment  of  the  debt,  and  the  in- 
ability of  the  mortgagor  to  raise  the  required 
sum,  makes  it  possible  for  a  fire  to  occur. 
When  the  agent  finds  that  the  mortgage 
debt  has  matured,  extended  inquiry  should 
be  made  at  once,  to  learn  the  relation  be- 
tween the  owner  and  the  money-lender. 
If  demand  has  been  made  for  the  redemption 
of  the  mortgage,  and  the  borrower  admits 
his  inability  to  comply,  don't  take  the  risk. 
I<ike  all  good  rules  this  admits  of  exceptions, 
hut  its  variation  should  be  attended  with  a 
complete  knowledge  of  the  facts  and  they 
should  be  submitted  to  us. 

There  is  no  question  but  that  the  year  of 
1893  witnessed  the  satisfaction  of  many  de- 
mands of  money-lenders, through  the  agency 
of  a  fire. 


If  in'  ten  years  the  public  gets  63  per  cent, 
of  the  company's  premium  income,  and 
,^ft  of  the  public  gets  36  per  cent,  for  con- 
ducting the  business,  what  percentage  does 
the  company  retain  ? 

Good  ;  now  go  to  the  head  of  the  class. 


In  Once  in  Awhile  the  Traders  tells  how  a 
claim  was  made  against  them  for  the  loss  of 
a  horse  from  "colic"  and  that  liability  was 
denied. 

It  is  evident  that  the  Traders  does  not  in- 
sure against  wind  storm. 


From  a  scientific  paper  we  quote  the  fol- 
lowing :  "A  coguosence  of  psychological 
irrefragability  connected  with  concutient 
ademption  of  incolumient  spirituality." 

Now  we  do  not  in  the  least  question  this 
as  a  scientific  deduction,  but  practically 
speaking  we  should  urge  the  other  course, 
collect  the  premium  first  and  then  deliver 
the  policy. 

We  extend  the  most  cordial  greetings  to 
the  advent  of  the  Orient's  monthly  paper, 
T/ie  Occasional,  and  trust  that  it  may  serve 
as  good  a  purpose  as  our  own  little  paper, 

It  is  a  question  that  often  occurs  to  us. 
Who  does  the  agent  represent,  the  company 
or  the  assured?  Judging  from  the  way 
much  of  the  business  is  conducted,  we 
should  suspicion  the  least  bit,  that  the  com- 
pany is  a  kind  of  "residuary  legatee," 
under  the  "  will"  of  the  agent. 

We  cheerfully  exchange  with  the  Insur- 
ance Advocate  of  New  York,  whose  February 
number  is  just  received. 


Title. 


Title  is  very  largely  instrumental  in  de- 
termining the  hazard.  The  year  of  1893 
has  developed  in  this  respect  what  previous 
years  have  failed  to  reveal,  and  this  largely 
because  of  the  principle  of  selling  land 
under  contract.  It  has  become  quite  preva- 
lent in  this  State  for  a  man  with  a  few  thou- 
sand dollars  in  cash,  to  buy  a  small  farm, 
and  especially  one  of  fruit  culture,  taking  a 
contract  for  a  deed,  stipulating  that  he  shall, 
at  certain  periods,  pay  the  remainder  of  the 
purchase  price.  These  contracts  contain  a 
provision  of  forfeiture,  and  as  a  rule  they 
recite  that  if  the  vendee  fail  to  meet  pay- 
ments, the  property  shall  revert  to  the  ven- 
dor. 

Property  held  under  such  circumstances 
gives  either  party  the  right  to  insure,  and 
the  losses  of  the  past  year  have  demonstrat- 
ed very  fully ,  that  such  risks  should  be  scrutin- 
ized very  carefully.  We  therefore  wish  to 
give  our  agents  notice  that  hereafter  where 
the  title  is  not  absolute  in  the  party  insur- 
ing, but  is  held  under  a  contract  or  bond  for 
a  deed,  or  other  similar  contingent  titles, 
full  particulars  of  the  contract  must  accom- 
pany the  application.  That  is,  we  wish  to 
know  the  exact  conditions  of  the  agreement. 
First,  as  to  the  purchase  price ;  second, 
amount  of  money  paid  upon  receipt  of  such 
bond  or  contract;  third,  the  method  and 
time  for  the  payment  of  the  remainder; 
fourth,  the  penalty  in  case  of  non-com- 
pliance with  the  terms  of  the  contract,  and 
fifth,  where  the  purchaser  is  in  arrears,  the 
exact  status  of  the  relationship  between  him- 
self and  the  seller  of  the  property.  We  do 
not  pretend  to  say  that  such  risks  are  not 
desirable,  but  they  are  surely  not  so  in  all 
instances.  Where  everything  indicates  ac- 
ceptibility,  the  risk  will  be  approved;  and  if 
the  contrary  be  manifested,  it  will  surely 
be  declined. 

Recording  agents  will  please  submit  this 
information  with  the  daily  report.  A  strict 
compliance  with  this  request  will  save  a 
great  deal  of  time  and  unnecessary  corres- 
pondence. 


A  Correction. 


In  our  last  issue  the  article  ou  Buyer  & 
Reich  contained  an  error.  It  was  in  the 
third  column  and  should  have  read  as  fol- 
lows : 

The  companies  have  made  a  written  ofier 
to  the  assured  to  settle  by  paying  the 
amount  of  $95,846.90  or  to  leave  the  question 
of  the  total  destruction  on  the  fourth  floor, 
also  on  the  other  floors,  if  any,  to  three 
arbitrators,  one  to  be  chosen  by  the  com- 
panies, one  by  Buyer  &  Reich,  and  they  two 
to  select  the  third.  No  reply  has  yet  been 
received. 


Short  Sixes. 


You  have  not  fulfilled  every  duty,  unless 
you  have  fulfilled  that  of  being  pleasant. — 
Chas.  Buxton. 


The  burning  line  of  the  United  States  has 
increased  from  $1.60  in  1881  to  |2.3oin  1891. 

We  have  heretofore  been  wrong;  insur- 
ance is  sentiment,  not  contract. 


Many  companies  lost  their  premium  in 
come  last  year  and  part  of  their  surplus  be- 
sides. 


The  Wachusett  Mutual  Fire  of  Fitchberg, 
Mass.,  has  levied  a  sixty  per  cent,  assess- 
ment to  make  good  its  impairment. 

The  people  of  this  universal  Yankee  nation  have 
the  well-earned  reputation  of  being  traders.  Com 
mencing  in  the  primary  school  of  jack-knife  trad- 
ing, we  progress  famously  through  the  several 
grades  of  swapping  watches,  etcetera,  until  we 
graduate  in  the  high  accomplishment  of  trading 
horses."  Not  unfrequently  we  even  encounter  dis- 
tinguished fellow  citizens  who  have  achieved  an 
enviable  reputation  for  swapping  lies. — Insurance 
Post. 

Recently,  in  Kansas  we  think,  a  smart 
life  solicitor  swapped  a  policy  on  the  old 
man's  life,  for  his  daughter's  hand.  We" 
have  not  heard  who  got  the  worst  of  the 
bargain,  but  guess  the  old  man  knew  a 
thing  or  two. 


As  nearly  as  can  be  ascertained  60%  of  the  fires 
which  occurred  last  j-ear  in  country  and  general 
stores,  were  of  incendiary  origin.  In  accepting  such 
risks  agents  should  consider  with  exceptional  care 
the  one  question,  "Is  the  owner  making  money?" 
—E.  W.  Carpenter. 


Do. 

Do  just  as  your  manager  tells  you. 
Do  what  you  should  do. 
Do  what  you  left  undone  yesterday. 
Do  remit  more  promptly. 
Do  favor  us  when  you  can. 
Do  be  more  prompt  in  reporting  your 
business. 

Do  word  your  policies  and  endorsements 
correctly. 

Do  give  full  particulars  in  regard  to  risks. 

Do  answer  our  inquiries  promptly. 

Do  cancel  at  once,  when  we  wire  or  write 

you  to  that  effect. 
Do  inspect  your  business. 
Do  remember  that  the  companj',  not  the 

government,  must  pay  the  loss. 
Do  be  generous  with  our  faults,  there  are 

many  of  us. 
Do  send  us  a  new  risk  this  month. 
Do  come  to  the  Midwinter  Fair. 
Do  be  cheerful  and  happy. 
Do,  do. 
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J.  B  F.  MYIS  &  SOI. 

INSURANCE  BROKERS, 
407-409  Montgomery  St 


Fire  and  Marine. 

Manager* 

UNION  INS.  SOCIETY  OF  CANTON,  L'T'D 

Head  Office,  Hongkong. 

STANDARD  MARINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKELS  BROS.  CO. 

General  Agents. 


San  F 


an  rrancisco. 


Pl-|OTOGRApi-|E[^ 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portraits,   Family  Groups,  Dinner  and  Wedding 
Parties  takeu  by  our  New  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re  idences  and  offices,  exterior  and 
interior,  machinery,  etc. 


Kentuckv  WMskies. 

MOORE,   HUNT  &  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  Francisco. 

YOUR  SILENT  PARTNER. 


Established  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Subscribed,  -  -  $1,000,000. 
"     Paid  up  -  -  -  875,000. 

Resonrces  and  UnfliyiHeil  Profits  94,535. 

General  Banking,  Exchange  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country,  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


REMINGTON  STANDARD  TIPEWRITER 


Official  Writing  Machine 
of  the  W  orld's  Col- 
umbian Ex  ositiou. 

Send  for  Illustrated  Catalogue 

G.  G.  WICKSON  &  CO., 
3  and  5  Front  St.,  San  Francisco 


THE  autographic;  REGISTER 
For  Cash  or  Credit  Sales 
it  kkcokds  in  triplicate 
Cash  Sales,     Cheoit  Sales,     Cash  Received  or  Paid  Out 
It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recorded  in  saleEmaas  own  handwriting 

Abolishes  use  of  P»bs  Books. 
Memoranda  of  Sales  goes  to  each  Customer. 
Errors  and  omissions  detected  at  onCe. 
The  secret  Roll  is  the  '  Silent  Watch  Dog"  and 
"Confidental  Clerk"  to  the  Merchant 
Avoids  all  dispute. 
Register  sold  or  rented, 

SEND  FOB  CATALOGUE. 
All  other  Registers  are  an  expensive  luxury 
This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHELAN  BUILDING,  S.  F. 


FOR  THE  BEST 

THE  H^^sTiisra 

LICK  HOUSE  BLOCK, 

Corner  Montgomery  and  Sutter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 

Sole  Agents 
Vienna  Bentwood  CARPETS 

Furniture  UPHOLSTERY 

649-651  Market  St.,  S.  F. 


REFRIGERATORS 

TO  THE  TRADE  ONLY 

Guaranteed  Cheapest  and 

Best  on  this  Coast. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  S.  F. 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 


SPECIAL  FORMS,  BLANKS,  CARDS, 
BILLHEADS,  STATEMENTS, 
LETTER  HEADS,  CIRCULARS,  ETC. 


Stationers,  Printers.  Lltliograiiliers^^— 
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Title  and  Encumbrance. 


Either  through  inquiry  or  a  loss,  we  find 
frequently  that  agents  do  not  insure  the 
proper  interests,  and  this  is  particularly  so 
ill  dwelling  house  property.  The  title  to 
the  laud  will,  in  many  instances,  be  in  the 
name  of  the  wife,  or  some  other  relative, 
and  yet  the  man  who  is  contracting  for  the 
insurance,  responds  that  he  owns  the  proper- 
ty. He  may  own  the  property  to  all  intents 
and  purposes,  but  the  condition  of  the  policy, 
which  recites  that  he  must  be  "the  uncon 
ditional  owner  in  fee,"  makes  it  bad  when 
the  loss  occurs.  W^observe  another  phase 
of  this  case,  that  property  is  sometimes 
willed  by  the  father  to  the  son,  and  the 
latter  effects  insurance  in  his  own 
name,  prior  to  the  father's  death. 
These  are  important  questions  ;  they  involve 
dispute  at  the  time  of  the  fire  and  make  it 
possible  for  complaint  on  the  part  of  the 
public,  that  the  insurance  companies  are 
technical. 

When  you  insure  a  man,  question  him 
closely  as  to  his  title.  Ask  him  if  the  deed 
be  in  his  own  name  ;  if  there  be  any  other 
persons  interested  with  him  in  the  property 
In  other  words,  by  a  very  careful  system  of 
inquiry,  ascertain  the  exact  ownership  and 
insure  the  proper  interests  accordingly. 

Mortgage  and  other  encumbrances  are 
likewise  causes  for  trouble,  as  the  agent 
merely  asks,  in  a  general  way,  if  there  be 
any  encumbrance  upon  the  property. 
The  average  man,  somewhat  sensitive  on 
this  point,  responds  in  the  negative.  By 
stating  to  the  assured  that  the  concealment 
of  these  facts,  should  they  exist,  would  tend 
to  void  the  insurance,  it  will  bring  to  the 
surface  the  true  condition  of  affairs  and  en- 
able the  company  to  know  at  the  time  the 
insurance  is  effected,  the  essential  features 
of  the  risk.  We  would  urge  agents  to  be 
particular  in  this  connection  and  by  a  thor- 
ough system  of  questioning,  gain  the  points 
necessary. 


Concurrent  Policies. 


When  policies  do  not  read  alike,  they  are 
apt  to  cause  trouble. 

Agents  should  be  particular  to  have  all 
policies  concurrent,  where  they  cover  upon 
the  same  risks,  unless  it  be  desirable  to 
have  among  them,  specific  insurance.  In 
that  case  the  general  policies  should  be  so. 
drawn,  as  to  exclude  the  articles  insured  un- 
der the  specific  policy. 

It  frequently  happens  th^t  one  policy  will 
read  "on  general  merchandise,"  another 
"on  stock  of  hardware  and  other  similar 
merchandise,"  another  "  on  hardware,  flour 
and  grain,"  still  another  on  "flour,  grain, 
pork  and  hay,"  and  yet  again  on  "hard- 
ware, flour,  grain,  wood  and  coal," 

Here  is  a  case  of  compound  policies,  and 
the  assured  and  the  company  are  likely  to 
suffer  in  consequence  of  such  non-concur- 
rency. 

When  it  is  known  that  a  merchant  has 
insurance  with  agents  other  than  yourself, 
ask  for  his  policies  and  see  that  they  cover 
alike.  Make  them  concurrent,  and  then, 
when  the  loss  occurs,  no  controversy  arises 
as  to  which  policy  covers  this  and  which 
that. 

There  is  more  virtue  in  concurrency  than 
in  consistenc}'. 


The  Depression. 


Don't  send  us  unoccupied  risks,  non-oc- 


In  its  March  number.  Rough  Notes  speaks 
very  justly  of  the  hazard  in  basements.  We 
contend  that  many  fires  originate  in  that 
quarter,  and  simply  because  store-keepers 
use  the  basement  as  a  dumping  place  for 
their  rubbish. 

It  is  not  alone  the  duty  of  the  special  to 
find  this  out  and  remedy  the  evil,  but  it 
should  be  the  aim  of  the  local  to  continue 
such  inspection  and  make  cleanliness  iu  the 
basement,  mandatory. 

The  local  will  not  lose  his  risk  thereby, 
but  will  make  that  merchant  feel  that  the 
agent  knows  what  he  is  about. 


There  are  some  men  in  this  business  who 
think  that  rebating  is  underwriting.  That's 


Few  companies,  jf  any,  are  holding  their 
own.  We  believe  the  general  complaint 'is 
to  the  effect  that  business  is  dropping  ofi^ 
We  have  become  so  accustomed  in  this  buar 
iness,  either  to  maintain  our  standard^  or 
advance  beyond  the  preceding  year,  that 
we  cannot,  without  concern,  view  a  falling 
oflf. 

Pessimism  in  evgry  condition  of  life  3s 
bad,  and  yet  by  the  law  of  compensation  we 
find  that  in  the  present  condition  of  busi- 
ness, the  underwriting  mind  is  called  to  a 
strict  account  of  the  debit  and  credit  side 
of  the  ledger.  We  think  that  pessimism 
has  its  evil  effect,  and  while  we  do  not  ad- 
vocate the  conversion  to  the  extreme  of  the 
optimistic  school,  j'et  if  we  could  but  in- 
dulge in  it  to  a  reasonable  extent,  it  would 
make  our  life  a  little  easier.  Go  along  tte 
street  and  the  expression  is  one  of  worry, 
discontent,  even  fear,  and  yet  we  are  not 
going  to  destruction.  We  are  passing 
through  that  cycle  of  business  depression 
that  is  wont  to  come  upon  us  periodically. 
It  has  made  its  appearance  and  it  may 
serve  us  well,  but  we  think  the  contiuue(l 
depression  throughout  the  country  is  more 
than  the  mere  periodic  change.  It  is  in 
consequence  of  a  revolution  iu  our  iu- 
dustrial  conditions  If  Congress  would 
sert  itself  one  waj'  or  the  other,  the  com- 
mercial world  could  be  governetl  accord- 
inglj',  but  the  uncertain  attitude,  the  vague 
and  hesitating  policy  of  Congress  are  largely 
responsible  for  these  conditions.  We  cam- 
not  alter  this  and  \ve  must  turn  our  min^ 
and  attention  to  meeting  the  conditions. 
We  must  not  push  the  business  beyond  ita 
capacity.  We  must  inspect  closely  ;  collect 
diligently,  remit  promptly  and  watch  every 
item  of  expense  as  it  passes  before  us. 
Above  all,  let  us  maintain  an  equanimity  of 
spirit,  let  us  smile  occasionally,  ifexpresses 
confidence.  It  is  confidence  only  that  is 
shaken  ;  money  is  plentiful. 


cupancy  now  means  unprofitable,  and  this  correct,  underwriting  the  integrity  of  their 
may  cause  an  "  unknown"  fire.  I  associates. 


We  are  blue  at  this  end,  but  if  ageiit§  will 
keep  up,  we  shall  strive  to  restrain  the  tears. 
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Whj  Killed  Co.;k  Robin? 


The  present  uncertain  position  of  some 
members  of  the  P.  I.  U.  can  be  viewed  only 
with,  alarm.  It  is  true  the  abuses  are  legion 
and  many  of  the  grievances  antedate  the 
btg^anization  of  our  union.  They  become 
nrerged  in  the  one  idea  of  bad  faith. 

■  tet  it  would  seem  as  though,  in  this  hour 
t)f  peril,  the  petty  jealousies,  personal  aiii- 
inosities  and  the  inordinate  desire  of  the 
tnenibers,  could  be  buried  with  the  past ; 
that  in  their  place  calm  consideration  be 
installed. 

During  the  past  year,  most  companies 
]^assed  through  a  severe  ordeal,  and  thus  far 
this  year  the  tide  of  fortune  has  not  re- 
'turned. 

Our  duty  is  not  to  quarrel,  but  to  subserve 
the  ends  for  which  our  profession  has  its  be- 
ing. To  make  money  is  the  aim  of  insur- 
ance, but  it  cannot  be  done  by  subverting 
the  means  to  make  such  result  possible.  If 
each  member  would  take  unto  himself  the 
importauce  of  concerted  action  and  swear 
unto  his  conscience  that  his  own  house  shall 
be  in  order,  the  battle  is  then  won. 

■  Public  sentiment  is  against  us  and  if  we 
remain  divided  within  ourselves,  the  in- 
evitable result  is  ahead. 

tet  manhood  assert  itself.  Let  us  indulge 
in  a  little  of  the  altruistic  sentiment.  If  we 
falter,  the  question  will  be,  who  killed  Cock 
Robin  ?   There  will  be  no  honest  sparrow. 


A  Hint. 

TL;.;  paper  is  as  unpretentious  as  Dick's 
yiiat  band.    It  is  simply  a  means  of  com- 
.xnunicatiug  our  views  to  our  agents  and 
..Bometimes  say  a  word  to  general  agents 
;  and  the  press.    But  its  production  is  unat- 
.  tented  with  the  "effort"  that  is  supposed, 
tt  appears  regularly,  simply  because  when 
it. was  started,  its  editor  said  it  should.  But 
>we  are  frequently  pushtd  to  issue  it,  aud 
.were  it  not  for  the  system  of  doing  a  little 
every  day  or  so,  we  could  not  find  time  to 
gublish  it. 

We  make  this  statement  that  our  friends 
•may  not  expect  too  much  of  us,  aud  not  un- 
fairly criticise  such  short  comings  or  im- 
petfectioiiB,  as  the  little  paper  may  evidence. 


The  experience  of  last  year  and  its  prede 
cessor.  revives  a  question  that  was  upper- 
most in  the  minds  of  underwriters  during 
the  boom  period,  in  the  southern  part  of 
this  state  and  the  northwest  part  of  the 
coast. 

The  remarkable  advancement  made  in  Los 
Angeles  and  the  surrounding country,created 
a  suspicion  that  the  companies  would  sooner 
or  later  inherit  a  serious  moral  hazzard. 
The  same  fears  were  entertained  in  regard 
to  Eastern  and  Western  Washington, 
especially  the  latter.  What  is  the  result? 
We  learn  how  unfounded  in  general,  was 
the  fear  that  Southern  California  would 
produce  bad  results  for  insurance  compan- 
ies, and  how  extremely  well  founded,  in 
some  porticulars,  was  the  fear  relative  to 
the  Northwest.  The  latter  district  has  been 
exceedingly  unprofitable,  while  the  former, 
suffering  from  the  usual  depressions,  has 
manifested  little  or  no  hazard  of  a  moral 
character.  What  would  be  the  proper 
solution  in  explanation  of  this  differ- 
ence We  think  it  may  be  accounted 
for  in  various  ways.  Southern  California 
has  natural  advantages,  its  climate  and  soil 
have  added  materially  to  its  prosperity.  It 
has  been  more  or  less  known  for  a  Humber 
of  j-ears  as  a  winter  resort,  thus  inviting  the 
coming  of  the  wealthy  and  better  classes  of 
the  East.  The  people  who  came  there  did 
not  seek  the  country  in  quest  of  an  El 
Dorado.  They  came  simply  to  sojourn  during 
the  delightful  months  of  winter  and  spring. 
Many  of  them  continued  these  trips  each 
successive  year,  until  finally  they  came  to 
stay. 

This  class  of  people  had  money  and  in- 
vested it  accordingly.    They  were,  as  a  rule 
be3'ondthat  period  of  life,  when  ouildiug  up 
the  country  was  their  ambition.    They  in 
vested  as  the  demand  called  upou  them. 

Not  so  in  the  Northwest.  That  country, 
while  highly  productive  and  far  superior  in 
its  natural  resorces,  to  Southern  California, 
was  crude.  It  required  development  and 
an  energy  almost  incalculable. 

Its  pushing  men  were  not  of  the  same 
sort  as  in  our  South.  They  were  younger, 
on  fortunes  bent  and  determined  to  make 
and  create  the  demand.  Much  was  done  on 
borrowed  capital.  Values  were  inflated  far 
beyond  reason.  Forests  were  felled  and  coun- 
tries opened  and  in  short,  fortunes  spent  to 
make  the  Northwest  a  place. 

But  these  builders  of  fortune  missed 
their  guess.  They  builded  not  wisely,  but 
too  well.  Money  was  practically  "sunk.'' 
The  reverses  came  upon  them  and  the 
sequel  is  written  in  the  loss  ratio. 


A  Comparison. 


Look  out  for  alleged  "spring  stocks;" 
they  may  spring  into  a  good  size  blaze. 


It  is  safe  to  assume  that  the  fire  waste  for 
1893  approaches  nearer  two  hundred  million 
dollars  than  it  did  one  hundred  and  eighty 
million  dollars,  and  on  this  basis  we  want  to 
do  a  little  reflecting. 

Our  agents  can  have  little  conception  of 
the  enormous  strain  on  insurance  capital, 
until  they  have  the  matter  brought  home  to 
them  with  a  few  figures  that  can  not  fail  to 
convince.  Perhaps  there  may  be  a  few 
clients  in  their  own  town  who  constantly 
berate  insurance  companies.  Possibly  they 
may  have  have  a  customer  who  thinks  that 
the  large  premium  income  in  the  United 
States,  is  mostly  profit.  They  may  like  to 
give  these  people  something  to  think  about. 

Well,  the  most  authentic  source  of  infor- 
mation, gives  the  fire  loss  in  1893  at  about 
two  hundred  million  dollars. 

If  this  Government  should  require  the 
mint  in  this  city  to  place  in  operation  one 
machine,  working  every  minute  during  the 
year,  and  should  be  able  to  coin  a  five  dollar 
piece  each  second  ;  also  another  machine 
working  similarly,  and  coining  a  dollar 
piece  each  second,  the  total  amount  coined 
would  not  equal  the  value  of  property  de- 
stroyed last  year.  ^ 

It  exceeded  by  fifteen  million  dollars, 
the  value  of  coin  and  bullion  exported  from 
the  United  States  in  four  years  ending  with 
1889. 

Of  the  value  of  the  entire  imports  of  mer- 
chandise to  the  United  States  in  1890,  the 
fire  waste  of  1893,  was  equal  to  25  per  cent 
of  such  value. 

It  was  twice  as  great  as  the  value  of 
wheat,  flour,  corn  aud  corn  meal  exported 
from  the  United  States  in  1890;  and  admit- 
ting the  same  rate  of  fire  waste  for  the  next 
fivej-ears,  the  value  of  property  destroyed, 
would  equal  the  entire  debt  of  the  Uniou. 

If  agents  will  stop  to  think  this  matter 
over,  the  feeling  must  be  one  of  deep  con- 
cern. It  must  not  be  forgotten  that  the 
fire  waste  of  the  country  means  impover- 
ishment to  the  extent  of  the  loss.  It  is  value 
gone  forever,  an  elimination  of  so  much 
wealth.  Is  not  this  a  stupendous  thought  ? 
How  long  we  can  stand  it,  is  a  question  for 
political  economists  to  consider. 


How  easy  it  is  to  discover  the  great  men 
in  our  business.  When  once  a  man  resolves 
himself  into  petty  things,  it  is  evidence  that 
his  mind  cannot  comprehend  the  great  sub- 
jects that  bother  us. 

Let  us  count  the  great  men  ! 


What  we  call  common  sense  is  in  reality 
not  so  at  all,  for  comparatively  few  possess 
it. 
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The  Eloquence  ot  a  Smile. 


We  were  waiting  in  a  certain  office  re- 
cently, for  the  manager.  By  our  side  stood 
a  customer  who  had  some  grievance  against 
that  office.  We  do  not  know  the  nature  of 
the  trouble,  but  as  the  manager  came  in, 
one  of  the  clerks  quietly  informed  him  of 
the  complaint.  He  stepped  to  the  counter 
and  with  a  gentle  smile,  greeted  the  com- 
plainant. The  reception  was  beyond  de- 
scription, the  smile  impossible  of  portrayal, 
but  it  did  the  work.  The  man  departed 
satisfied. 

This  leads  us  to  consider  the  unutterable 
eloquence  of  some  smiles.  If  we  could 
appreciate  the  fact  that  facial  expressions 
have  a  deep  meaning  and  often  accomplish 
more  than  words,  we,  who  feel  the  poverty 
of  language,  should  learn  to  give  expression 
in  that  speech  that  utters  not,  but  speaks 
eloquently.    Let  us  all  smile. 


The  Columbian  has  closed  its  eyes  in 
eternal  sleep.  Keen  minds  were  not  sur- 
prised and  yet  it  is  to  be  deeply  regretted. 

The  retirement  of  insurance  capital  is  al- 
ways deplorable,  for  it  most  frequently  is 
the  result  of  excessive  loSses.  In  this  case, 
however,  while  losses  were  probably  ex- 
cessive, we  think  the  secret  is  in  the  fact 
that  the  Columbian  was  commencing  to  in- 
herit its  hazard  and  preferred  to  escape  utter 
failure  by  timely  action. 

Business  houses  are  apt  to  operate  upon  a 
basis  purely  fictitious  in  character,  yet  the 
growth  of  a  mercantile  venture  from  a 
legitimate  capital  to  a  fictitious  one,  is 
usually  dependent  upon  the  question  of  de- 
mand. With  an  insurance  company  it  is 
different.  The  results  of  a  year  are  always 
contingent  and  prudent  underwriters  realize 
that  to  do  a  business  of  a  million  dollars 
upon  a  capital  of  two  hundred  thousand 
dollars,  is  irrational. 

The  result,  however,  proves  that  the  suc- 
cess of  a  company  depends  on  considerably 
more  than  business  getting  and  mere  finan- 
ciering. 


A  policy  of  insurance  is  a  personal  con- 
tract, therefore  it  should  not  insure  two 
separate  and  distinct  interests. 

When  a  man  sells  his  building  to  a  second 
party  and  the  policy  covers  on  building  and 
contents,  the  policy  should  be  cancelled. 
Then  issue  two  policies,  one  to  the  owner  of 
the  building  and  the  other  to  the  owner  of 
the  contents.  Don't  assign  that  part  of  the 
policy  on  building,  to  the  purchaser,  it  is 
bad  form. 


.  The  position  of  manager  is  a  trying  one. 
It  requires  moral  character  and  courage  to 
fight. 


The  Full  Name. 

We  frequently  have  trouble  in  determin- 
ing whether  the  contract  is  made  between  a 
man  or  a  woman.  There  is  nothing  to  indi- 
cate this  in  the  application,  or  Daily  Report, 
therefore  we  wish  agents  would  be  very 
careful  and  make  the  policies  out  just  as  an 
attorney  would  a  deed  or  other  legal  con- 
tract. Insert  the  respective  names  of  the 
parties.  If  it  be  for  a  man  alone,  let  the 
policy  read  John  J.  Smith.  If  for  the  woman, 
Emma  D.  Smith ;  and  if  for  both,  John  J. 
Smith  and  Emma  D.  Smith.  Do  not  use 
merely  the  initials,  J.  J.  and  E.  D.  If  agents 
will  bear  this  in  mind  and  have  their  policies 
correctly  written,  it  will  prove  very  advan- 
tageous in  the  adjustment  of  a  loss. 


A  very  enjoyable  and  successful  meeting 
of  the  Fire  Underwriters^  Asiociation  of  the 
Pacific,  was  held  on  the  2oth  and  arst  ult. 

The  papers  read,  were  of  practical  im- 
portance to  the  profession  and  appeared  to 
be  appreciated  by  those  present. 

We  cannot  help  but  feel,  that,  if  any  thing 
should  happen  to  our  union,  this  association 
will  be  found  an  important  auxiliary  to  those 
offices,  that  would  wish  to  see  the  business 
saved  from  demoralization. 

The  officers  for  1894  are  :  President,  Rolla 
V.  Watt ;  Vice-President,  V.  Carus  Driffield ; 
Secretary  and.  Treasurer,  R.  W.  Osborn, 
Executive  Committee,  Herbert  Folger,  Franz 
Jacoby  and  Jas.  H.  De  Veuve,  Jr. 


We  can  embellish  life  by  doing  for  the 
other  man.  The  great  trouble  in  this  world, 
is  that  the  other  man  is  too  -often  ready  to 
"  do  "  us.  At  least  it  is  so  in  this  business, 
when  insurance  is  more  often  converted  into 
a  piece  of  assurance. 


So  the  Rev.  Mr.  Hobart,  Baptist  minister 
in  Oakland,  believes  in  the  personality  of 
the  devil !  Well,  we  don't  wonder  at  it. 
Peel  satisfied  we  would,  too,  were  we  in  his 
place  ! 


The  frightful  experience  of  last  year  in 
the  insurance  business,  will  be  the  means  of 
creating  greater  reforms  than  any  previous 
year.  Practices  that  have  been  in  vogue 
heretofore  will  be  stopped,  and  we  are  glad 
of  it. 


At  the  recent  banquet  of  the  underwriters, 
Mr.  E.  W.  Carpenter  rendered  in  his  usual 
good  style,  a  song  entitled  "  Such  a  Nice 
Man,  Too."  It  was  of  course  replete  with 
local  hits  and  it  is  needless  to  add,  was 
greeted  with  a  round  of  applause. 


Short  Sixes. 


Never  does  a  man  portray  his  own  char- 
acter more  vividly  than  in  his  manner  of 
portraying  another's. — Richter. 

The  Hartford  board  of  underwriters'  has 
made  war  on  the  arc  light.  They  will  pro- 
hibit the  use  of  these  lights  in  business 
houses  or  manufacturing  plants,  during 
other  than  working  hours. 

Texas  in  '93,  cost  the  insurance  companies  . 
about  90  per  cent  of  the  premiums,  accord- 
ing to  Rough  Notes. 

Rates  on  farm  property  throughout  the 
East  and  West  are  on  the  advance. 


In  our  last  issue  we  greeted  the  "  Occa- 
sional,'''' from  the  office  of  the  Orient.  In  its 
second  issue  it  announces  change  of  title  to 
"Oriental."  Good. 


The  fire  loss  on  milling  property  in  the 
United  States  in  1893,  is  reported  by  the 
Americatt  Miller  at  $2,979,630,  with  insurance 
involved  of  $1,508,325.  During  the  year 
284  mills  were  burned. —  Weekly  Undenuriter. 


Since  our  last  issue  Mr.  V.  Carus  Driffield 
has  been  appointed  manager  of  the  Transat- 
lantic. We  congratulate  the  company  on  its 
choice. 

Mr.  Driffield  is  one  of  our  most  promising 
young  men,  of  long  experience,  and  whose 
education  has  received  profitable  advance- 
ment through  association  with  Col.  Mac- 
Donald.    Success  to  him. 


Frank  Nicolin  of  Jordan,  Minn.,  will  here- 
after look  to  the  quality  rather  than  price  of 
his  insurance  policies.  His  property  burned 
a  few  monts  since,  and  it  was  then  found 
that  over  one- half  of  his  f  63 ,000  insurance 
was  worthless.  In  consequence,  he  became 
a  bankrupt. — Roycd  Mail, 


How  ridiculous  it  is  for  agents  to  describe 
a  building  as  "fire  proof.  '  Nobody  be- 
lieves it.  The  assured  does  not  think  so,  or 
he  would  not  insure  it.  The  agent  does  not 
think  so,  or  he  would  not  solicit  it.  We  do 
not  think  so  for  we  know  better. 


Do  not  accept  risks  so  far  distant  from 
your  office  as  to  prevent  frequent  knowledj^e 
of  the  condition  of  the  risk  assured,  or  such 
as  are  not  economically  accessible  to  the 
Special  Agent  when  on  his  tour  of  inspec- 
tion. 

Exception  may  be  made  of  mercantile 
risks  on  Hues  of  railroads  and  on  mining 
plants,  but  in  every  such  case  a  full  applica- 
tion and  survey,  signed  by  the  assured,  must  be 
submitted  and  accompany  Daily  Report. — 
Firt  Alarm. 
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J.  B,  F.  DAYIS  &  SOH, 

INSURANCE  BROKERS, 
407-409  Montgomery  St. 
Fire  and  Marine. 


san  rrancisco. 


Managers 

UNION  INS.  SOCIETY  OF  CANTON,  L'T'D 

Head  Office,  Hongkocg. 

STANDARD  MARINE  INS.  CO.  L'T'D 

of  Liverpool,  Eng. 

J.  D.  SPRECKEJ.S  BROS.  CO. 

General  Agents. 


Pi 


OTOGRApi-|E[^ 


721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portrait?,  Family  Groups,  Dinner  and  Wedding 
Parties  taken  by  our  New  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re  idences  and  offices,  exterior  and 
interior,  machinery,  etc. 


Kentucky  Whiskies. 

MOORE,  HUNT  &.  CO. 

Sole  Agents, 
404  Front  Street  -  -  San  Francisco. 

YOUR  SILENT  PARTNER. 


THE  AUTOGRAPHIC  REGISTER 
For  Cash  or  Credit  Sales 
it  kkcokds  in  triplicate 
Cash  Sales,     Credit  Sales,     Gash  Received  or  Paid  Out 

It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertises your  business  with  every  sale. 

Sales  recarded  in  salcEmaos  o'wn  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sales  goes  to  each  Customer. 

Errors  and  omissions  detected  at  once. 

The  secret  Roll  is  the  '  Silent  Wa*ch  Dog"  and 

"Confidental  Clerk"  to  the  Meichant 

Avoids  all  dispute. 

Register  sold  or  rented. 

SEND  FOR  CATALOGUE. 
All  other  Registers  are  aa  expensive  iuxury 
This  Renister  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHELAN  BUILDING,  S.  F. 


EetalsUshed  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Snbscribed,  -  -  $1,000,000. 
"     Paid  up  -  -  -  875,000. 

Resources  and  Unfllviileil  Profits  94.535. 

General  Banking,  Exchange  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country.  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


FOR  THE  BEST 
Go  to 

THE  H^sTinsra 

LICK  HOUSE  ELOCE, 

Corner  Montgomery  and  Sutter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 
CARPETS 
UPHOLSTERY 

649-651  Market  St.,  S.  F. 


Agents 
Vienna  Bentwood 
Furniture 


REFRIGERATORS 

TO  THE  TRADE  ONLY 

Guaranteed  Cheapest  and 

Best  on  this  Coast. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-7.53  Market  St.,  S.  F. 


ESTABLISHED  I860. 


EDWARD  DENNY  &  CO. 

NSUBANCB  ^ 
^  SIJPPMES 


SPECIAL  FORMS,  BLANKS,  CARDS, 

BIL  LHEA  DS,  ST  A  TEMENTS, 
LETTERHEADS,  CIRCULARS,  ETC. 


Stationers,  Printers,  Litliograoliers  — 

- — —and      Book  Manufactnrers. 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

Send  for  Estimates. 


REMINGTON  STANDARD  TYPEWRITER 


Official  Writing  Machine 
of  the  W  orld's  Col- 
umbian Ex  osiiion. 

Send  for  Illustrated  Catalogue 

G.  G.  WICKSON  &  CO., 
3  and  5  Front  St.,  San  Francisco 


PAYOT,  UPHAM  &  CO. 

Booksellers,  Stationers, 
Commercial  Printers,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 

SAN  FRANCISCO,  CAI,. 


For  the  Finest  Hats  -:-  ■:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  XO- 


C.  HERRMANN  &  CO. 

(HERRMANN  THE  HATTER) 
33?  336  KEARNY  ST.  between  BUSH  and  PIHE  STS. 

Send  for  illustrated  catalogue. 


Os]]orii&  Alexander 

401  Market  Street 

San  Francisco 
H&idware,  Uechasics'  Tools, 
Kachineiy,  Sientifio 
Books. 


Columbia  Safety. 


BROWN,  CRAIG  &  CO., 
407-409  Montgomery  Street, 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest. 
Insurance  "Work  a  Specialty, 


J.  P.  Parker  &  Co. 


201  Front  St. 
San  Francisco 
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Net  Results. 


Another  Peculiar  Loss. 


The  Weekly  Uiiilerwriter  has  published  the 
result  of  fire  uuderwriting  in  the  United 
States,  from  the  conimeucement  of  Ihe  var- 
ious compauies'  career,  to  December  31st, 
1893- 

It  determines  the  profit  and  loss  upon  the 
earned  premium,  that  is  to  saj',  the  com- 
panies are  credited  with  their  entire  net 
premiums,  less  the  re-insurance  reserve,  and 
charged  with  the  losses  and  expenses.  The 
general  result  shows  that  after  allowing  2.44 
per  cent  to  the  surplus  fund,  the  companies 
have  made  1.15  per  cent. 

Show  this  to  j-our  merchants  and  to  the 
members  of  the  legislature  in  your  district. 
Ask  them  if  they  think  this  warrants  the 
usual  legislation  against  insurance  com- 
panies. But  what's  the  use  of  talking,  we 
get  tired  of  it. 


A  Populist  farmer  went  into  the  barn  to 
do  some  work.  Being  averse  to  any  extra- 
ordinary labor,  he  removed  his  coat  and  vest 
and  placed  the  same  on  a  bale  of  hay.  In 
the  pocket  of  the  vest  were  some  matches, 
liis  cow  came  into  the  barn,  took  quite  a 
fancy  to  the  vest  and  began  to  "do  it  up." 
The  job  was  a  little  more  than  this  bovine 
had  contemplated,  for  biting  the  matches 
had  set  them  on  fire,  also  the  vest.  Observ- 
ing this,  the  cow  dropped  its  morsel  and 
ran  out  of  the  building.  At  this  juncture 
the  farmer  returned  to  the  barn  and  saw  the 
incipient  blaze.    "  Cause  unknown." 


The  promotion  of  Mr.  Rolla  V.  Watt  to  the 
Royal  Office  as  manager,  was  a  most  grace- 
ful tribute  to  a  good  man.  It  was  a  marked 
compliment  to  the  young  men  and  it  is  un- 
questionably a  fulfillment  of  the  adage, 
"honesty  is  the  best  policy."  In  speaking 
of  his  former  office,  Mr.  Watt  remarked  to 
the  writer,  thai  he  felt  proud  of  it,  as  the 
business  was  gotten  squarely  and  not  in  a 
single  instance  with  excess  commission.  It 
is  such  men  that  are  needed  in  our  midst. 
The  companies  and  Mr.  Watt  are  subjects 
for  mutual  congratulations. 


In  the  forth  coming  volume,  commencing 
with  the  May  number,  we  shall  discuss  some 
of  the  legal  topics  of  the  business.  In  this 
series  of  short  articles,  it  shall  be  the  aim 
to  develop  an  idea  among  agents  as  to  the 
correct  principles  underlying  the  contract. 
To  know  how  to  wirite  a  policy  is  very  im- 
portant. To  comprehend  the  duties  and 
powers  of  an  agent  is  equally  important. 
In  short  we  wish  to  thoroughly  acquaint 
the  agent  with  the  functions  of  the  office  he 
administers,  and  we  sincerely  trust  that  all 
will  read  and  study  them. 

If  agents  would  read,  carefully,  this  paper 
each  month,  it  would  be  mutually  advan- 
tageous to  them  and  us. 


We  are  indebted  to  the  Adjuster  for  an 
opportunity  to  read  the  excellent  advice  and 
timely  remarks  of  the  Expositor  of  Fresno, 
concerning  the  hazard  of  that  city.  The 
y^t^Vw/^r  adds  very  correctly  that  "such  ad- 
vice will  accomplish  more  good  for  a  com- 
munity and  have  greater  effect  on  fire  rates, 
than  the  course  usually  adopted  of  abusing 
companies."  Some  time  ago  this  paper  was 
the  subject  of  an  article  in  the  Fresno \oviX\\2\ 
and  our  reply  was  undoubtedly  conclusive  as 
to  the  position  that  it  had  previously  taken. 
We  are  glad  to  learn  that  the  very  sugges- 
tions offered  by  us  at  that  time  are  now 
being  given  to  the  readers  of  the  Expositor, 
and  we  heartily  endorse  its  present  attitude. 


Oae  important  danger  of  electric  lights 
was  called  to  our  attention  last  month  by  a 
gentleman  interested  in  the  business.  The 
wiring  is  arranged  for  a  certain  number  of 
these  lights  in  a  building.  It  often  happens 
that  the  occui^ant  afterwards  increases  the 
number  without  any  change  in  the  wiring. 
As  a  result  the  resistance  is  increased,  some- 
times to  a  point  that  heats  the  wires  to  a 
dangerous  degree.  The  companies  should 
insist  on  a  strict  observance  of  the  warranty 
regarding  the  number  of  lights  maintained. 
— Moniior. 


Just  Read  This! 


Who  is  dumb?  He  who  does  not  know 
how  to  say  kind  words  at  the  proper  time.  — 

Hi)tdu . 


We  have  called  the  attention  of  our  agents 
to  new  comers  with  stocks  of  goods,  and 
have  stated  that  we  do  not  want  their  in- 
surance. 

It  must  not  be  forgotten  that  in  these 
times,  country  rnerchauts  cannot  Afford  to 
"stock  up,"  and  a  man  with  anj'  business 
head  will  not  undertake  to  commence  oper- 
ations in  a  new  town.  When  these  cases 
come  to  the  notice  of  a  local,  he  must  at 
once  look  into  it  very  closely,  for  in  a 
majority  of  cases  a  moral  hazard  is  apt  to 
attach.  We  wish  to  give  our  agents  the 
substance  of  a  conversation  overheard  by 
one  of  us  on  a  cable  car  in  this  city,  recent" 
ly.  They  were  discussing  the  hard  times, 
and  one  of  them  stated  to  the  oth^r  that  a 
certain  house  in  this  city  was  competing 
with  him  so  closely  that  he  could  not  make 
it  pay,  and  had  accordingly  shipped  some 
goods  to  an  interior  town  ;  just  where,  we 
could  not  learn.  The  gentleman  to  whom 
the  remark  was  made,  responded  that  he 
did  not  see  how  that  would  help  his  frieud 
out,  and  the  response  was  made  that  "if  t1ie 
goods  could  not  be  sold,  they  could  burn." 
It  is  thus  evident  that  this  party  intends  to 
have  a  fire,  but  of  course  this  will  not  occur 
until  he  shall  haveobtained  sufficient  insur- 
ance. We  cannot  locate  the  particular  town 
to  which  these  goods  arc  being  shipped,  but 
we  do  caution  every  agent  in  this  State  to 
be  on  the  lookout,  and  if  he  find  a  single 
merchant  receiving  a  large  quantity  of 
goods,  he  may  be  the  least  bit  suspicions. 
We  cannot  impress  this  matter  too  forcibly 
on  the  minds  of  our  representatives,  and  we 
sincerely  trust  tlhit  this  paper  will  have 
reached  all  before  the  outrage  may  be  com- 
mitted, 

  A 

 •  ■%■  V  .  »  «  

It  is  reported  that  some  of  the  sky  sciap< 
ers  of  Chicago  are  settling  so  badly  that 
their  future  safety  is  questionable.  The 
Monitor  states  that  the  reason  for  this  is  that 
the  foundation  of  Chicago  is  clay,  beneath 
which  is  a  mud  bed  of  considerable  deptli. 
This  will  have  a  tendency  to  prevent  tlie 
erection  in  the  future,  of  such  tall  build  in};s. 
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When  we  entered  upon  our  second  volume, 
a  friend  passed  the  remark,  that  with  the 
amount  of  work  we  had  on  hand  and  the 
difficulty  in  ot)taining  material  for  successive 
iisues,  he  would  wager  that  the  paper  would 
not  survive  the  year  of  1893. 

This  reminds  us  of  the  Irishman  who  was 
found  in  the  streets  of  an  Irish  town,  about 
dead.  Not  knowing  whether  it  was  the 
doctor  or  coroner  they  wanted,  sent  for 
both. 

When  the  doctor  came  from  the  patient's 
room,  the  coroner  inquired  ifthe  man  would 
die.  "  Sure  an'  he  can't  live  till  morning." 
"  Well,"  responded  the  coroner,  "If  you 
say  that,  Iheu  I'll  hold  the  inquest  right 
now,"  whieli  he  did,  and  gave  a  verdict  of 
"murder  from  unknown  hands."  But  the 
patient  got  well. 

To  good  nursing  we  owe  our  present  ex- 
istence. The  press,  the  profession  and  our 
agents,  particularly,  have  been  so  good  to  us 
that  we  are  under  the  greatest  of  obligations 
and  shall  endeavor  to  merit  the  generous  sup- 
port. 

This  paper  has  accomplished  much  good, 
and  if  it  instruct  only  once  in  awhile,  our 
ambition  is  satisfied  and  its  purpose  fulfilled. 

Let  agents  speak  freely.  Ask  questions 
and  we  shall  endeavor  to  give  response  that 
will  prove  advantageous  to  all. 

Our  business  is  a  great  system  of  evo- 
lution, each  day  evolving  new  conditions 
and  suggesting  new  remedies. 

We  must  march  and  keep  step  with  the 
events  of  the  times.  Men  progress,  ideas 
change.  We  must  move  with  them  or  find 
ourselves  in  the  unenviable  past. 

Encouragement  is  wanted.  Our  agents 
tan  give  it.  In  return  is  our  pledge  to 
stand  by  them. 


Hard  work  and  conscientious  labor  are 
sometimes  tireless  exhibitions  of  indis- 
cretion. Ambition  has  its  turn,  sometimes 
too  quick,  but  after  all  patience  finds  its  re- 
ward in  the  unexpected.  Hard  fought  battles 
are  conquerers,  and  he  who  waits  serves 
himself  best. 


Pastel  in  Prose. 


The  far  away  local,  south  of  nowhere. 
May  yet  fhid'  himself  in  the  manager's  chair.  I 


It  is  a  trite  saying  from  the  German,  that 
"as  fast  as  laws  are  devised,  their  evasion 
is  contrived,"  and  this  conies  to  us  with 
special  force  at  this  time. 

There  are  three  distinct  classes  in  our 
midst  to-day.  The  Pessimist  who  is  con- 
stantly inveighing  against  the  Union  and 
its  personnel,  who  sees  a  storm  in  each  wind 
or  zephyr  and  who  translates  the  success  of 
his  neighbor  into  a  broken  pledge.  Pie  who 
cannot  accept  the  smile  as  a  friendly  greet- 
ing, but  more  as  cumulative  evidence  of  the 
other's  rapacity  and  guilt.  His  mind  be- 
comes so  imbued  with  his  own  failure,  that 
it  feeds  upon  those  elements  that  give  it  ex- 
tended courage  to  see  in  the  dark. 

Then  there  is  the  Optomist,  few  to  be 
sure,  who  plods  along,  honest  to  himself 
and  neighbor  or  otherwise,  and  oblivious  of 
these  troublous  times,  evincing  no  appre- 
hension for  the  future  and  who,  with  a 
mind  possibly  free  from  the  sins  of  extra 
commission,  belives  not  in  the  terpitnde  of 
the  balance  of  us.  With  him  there  i.<!  no 
discursive  talk  about  his  neighbor's  stoop 
being  unclean,  but  possibly  a  private  judg- 
ment in  such  matters.  For  all  of  us  he  is 
quite  as  dangerous  as  the  former. 

Then  comes  the  Intermediate,  the 
thoughtful  one,  whose  judgment  has  the 
flavor  of  maturity,  whose  calm  reflection 
finds  much  to  praise  and  equally  to  con- 
demn, butwho,  mindful  of  conditions,  seeks 
to  restore  those  conditions  best  suited  to 
harmonize. 

To  the  last  named  we  must  look  for 
strength  to  lead  us  from  the  woods.  After 
all  what  is  this  to  avail?  If  the  introduc- 
tory to  this  article  be  true,  the  burden  is 
not  so  much  in  devising  laws,  we  must  re- 
create the  man.  Vain  hope!  Alas,  a  few 
eloquent  contradictions  make  us  what  we 
are. 


Asserted  supremacy  finds  congenial  com- 
panionship in  Tennyson's  lines: 

WHAT   AM  I? 

An  infant  crying  in  the  night; 

An  infant  crying  for  the  light; 

And  with  no  language  but  a  cry. 
And  )'et,  actually,  if  you  were  to  ask  some 
men  in  what  does  this  supremacy  consist, 
they  would  feel  offended.    Why,  in  nerve 
and — now  stop  right  there. 


The  prime  essential  of  industry  is  not  so 
much  to  keep  njoving,  as  to  move  in  the 
right  direction:  But  after  all,  the  earnest 
plodding  avails  quite  as  much  as  the  jump. 
'Th  a  mistake  to  think  that  the  world  owes 
us  anything.    We  owe  it  to  ourselves. 


Rain  !   Rain  !  A  kingdom  for  rain  ! 


Evolution. 


A  California  street  office  had  a  peculiar 
experience  recently.  It  was  incident  to  the 
hard  times,  and  may  serve  to  explain  why 
companies  are  frequently  suspicious  of  a 
loss. 

A  gentleman  called  at  the  said  office  and 
inquired  if  a  certain  merchant  in  town  A. 
had  insurance  with  him,  and  upon  examin- 
ing his  records  ascertained  that  he  carried 
the  risk.  Immediately  thereafter  a  garnish- 
ment was  served  on  what  was  supposed  to 
have  been  a  loss,  but  the  manager  responded 
that  he  had  received  no  notification  what- 
ever. The  merchant  looked  puzzled  and  de- 
parted. There  was  no  loss  at  that  time, 
but  three  days  thereafter  the  property 
burned,  all  of  which  reminds  us  of  Bret 
Harte's  famous  lines  "of  ways  that  are  dark 
and  tricks  that  are  vain,  the  heathen  Chinee 
is  peculiar." 

It  was  not  a  Chinese  loss. 


Snidersity. 


We  have  not  beheld  a  snider  piece  of  busi- 
ness than  the  action  of  the  Kansas  super- 
intendent, in  arrogating  to  himself  the 
functions  of  a  judicial  tribunal. 

It  is  usually  customary  for  companies  to 
have  their  disputes  adjudicated  by  courts  of 
law.  In  a  recent  case  he  would  not  permit 
the  companies  to  adjust  their  loss  upon  the 
basis  of  indenmity,  but  insisted  upon  them 
paying  the  face  of  the  policies  which  would 
be  $2000  in  excess  of  what  it  would  cost  to 
replace  the  building.  This  populist  belongs 
to  the  era  wheu  puritanical  law  forbade  a 
man  kissing  his  wife  on  Sunday.  That  law 
is  of  the  past,  and  this  egotist  should  be 
relegated  likewise.  With  other  anachron- 
isms he  might  find  congenial  company. 
How  true  it  is;  a  king  to  day,  nothing  to- 
morrow. 


The  superior  man  in  this,  as  in  an}'  busi- 
ness, inspires  the  vulgar  ones  to  hate  him. 
But  it  is  not  in  the  hatred  of  fools  that  ap- 
pears his  danger  ;  it  is  in  the  envy  of  those 
who  profess  to  admire  him. 


There  are  some  men  in  this  business  who 
are  not  yetacquainted  with  themselves  ;  they 
forget  from  each  successive  introduction. 


The  modern  underwriter  is  a  guesser,  who 
sometimes  can't  guess  a  little  bit. 


Agents  should  keep  this  paper  on  file  for 
future  reference.  There  are  many  tim_es 
when  correspondence  could  be  saved  by 
reference  to  such  file.  If  this  has  not  been 
the  practice,  please  do  so  with  the  next  vol- 
ume. 


RAMBLING  NOTES. 
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Title  Again. 

Don't  insure  property  where  the  title  is 
not  absolute  and  unqualified,  without  first 
submitting  the  case  to  us. 

An  agent  recently  asked  us  to  write  in- 
surance upon  the  title  "equity  of  redemp- 
tion," and  we  declined. 

When  a  mortgagee  forecloses  and  becomes 
possessed  of  the  property  under  a  judgment, 
the  mortgagor  or  owner  has  a  certain  period 
of  time  in  which  to  redeem  the  property 
and  final  ownership  does  not  pass  to  the  said 
mortgagee  until  after  that  time  shall  have 
expired.  Both  parties,  pending  the  expira- 
tion of  such  period,  have  an  insurable  in- 
terest. 

Interests  arising  from  '  equity  of  re- 
demption" are  not  good,  as  subjects  for  in- 
surance, for  the  simple  reason  that  the  as- 
sured might  find  himself  unable  to  redeem, 
and  knowing  this,  the  property  might  burn 
prior  to  the  expiration  of  his  right. 


Our  policies  are  daily  becoming  more 
comprehensive  and  elastic.  There  is  a  grow- 
tendency  to  enlarge  the  scope  of  these  in- 
strumt  nts,  and  if  it  be  not  checked,  we  may 
expect  to  see  the  margin  of  profit  still 
further  contracted. 

Some  agents  argue  that  as  a  man  intended 
to  insure  everything  pertaining  to  his  busi- 
ness, so  if  omitted  by  declaration  or  speci- 
fication, implication  should  be  invoked. 

If  this  process  continue,  it  will  necessitate 
an  increase  of  rate.  Unlike  the  manu- 
facturer, we  cannot  lessen  the  quality  of 
our  goods  to  meet  the  price,  but  must  raise 
the  price  to  offset  the  "  elasticity.  " 


An  agent  inquires,  "what  are  memoran- 
dum articles."  They  are  such  as  are  except- 
ed under  the  policy  and  which  are  required 
to  be  specifically  mentioned  and  insured. 
Paintings,  fresco,  scientific  and  musical  in- 
struments, jewelry  mirrors,  etc.,  are  usually 
excepted  from  policies,  and  "are-  therefore 
'"memorandum  articles." 


"  We  commend  Mr.  Bradford  to  you  as  a 
most  thorough  gentleman,  and  one  who  fully 
understands  the  business  in  which  we  are 
engaged,"  is  the  introduction  that  President 
Irving,  of  the  Fire  Association,  gives  to  the 
new  manager  on  this  coast,  and  we  have  no 
hesitancy  in  seconding  the  motion.  As  a 
new  comer,  Mr.  John  D.  Bradford  is  admitt- 
ed into  the  fold  with  genuine  hospitality  of 
Californians.  We  take  pleasure  in  saying 
t'lat  be  will  undoubtedly  accept  the  inevit- 
able very  gracefully  and  become  one  of  us. 


The  Way. 

When  agents  want  to  prohibit  something 
or  restrict  the  assured  in  certain  operations, 
they  should  do  so  effectually  by  declaratory 
provision.  Don't  leave  such  prohibition  for 
mere  inference.  The  courts  never  infer, 
they  translate ;  that  is  to  say,  they  determine 
what  the  agent  intended  to  say. 

It  is  surprising  to  learn  how  far  one 
comes  from  expressing  his  real  intention. 
Not  long  ago  we  said  that  "if  suit  were  not 
commenced  within  twelve  months  from  the 
date  of  the  fire,  the  assured  could  not  re- 
cover." But  the  court  said  that  we  did  not 
mean  that,  but  that  it  was  our  intention  to 
say  fourteen  mouths.  Hard  lines,  isn't  it? 
But  recurring  to  the  subject,  do  the  best  you 
can  and  in  plain  English,  recite  that  he  can- 
not do  thus  and  so,  and  then  terminate  the 
clause  by  stating  that  the  policy  will  be- 
come void  if  he  do. 

We  entertain  the  hope  that  some  day  our 
jus  civile  will  be  civil  enough  to  ascribe  to 
our  policy  conditions,  a  meaning  in  accord 
with  our  means. 

Be  sure  you  say  just  what  you  mean  and 
always  mean  what  you  say.  This  may  be 
somewhat  uncertain  but  it  is  the  best  ad- 
vice that  we  can  give. 


Good  things  from  Once  in  Awhile  : 
If  personal  property,  stocks  of  goods,  etc., 
become  encumbered  by  chattel  mortgage, 
bill  of  sale  or  otherwise,  our  policies  become 
void,  and  endorsements  intended  to  revive 
them,  or  mortgage  and  loss  payable  clauses 
attached  to  them,  are  riot  permitted.  We 
do  not  insure  encumbered  stocks  of  mer- 
chandise. 

It  is  not  permissable  to  cancel  a  policy 
which  contains  a  loss  payable  or  mortgage 
clause,  without  due  notice  being  given  to 
the  payee,  and  agents  must  be  extremely 
careful  about  detaching  or  cancelling  one 
loss  or  mortgage  clause  and  substituting 
another,  running  to  a  different  party,  with- 
out the  knowledge  and  consent  of  all  parties 
named. 

To  which  we  add,  yes,  and  be  sure  that  the 
written  release  of  the  former  payee  appears 
on  the  face  of  the  policy  before  the  contract 
is  endorsed  to  the  new  payee. 


German  Fire  Underwriters  fared  no  better 
during  1892  and  1893  than  their  brethren  in 
other  parts  of  the  world.  General  financial 
depression  has  been  accompanied  by  increas- 
ed fire  losses  and  loss  of  surplus.  With 
diminishing  resources  the  German  com- 
I  panics  have  been  obliged  to  increase  rates 
just  the  same  as  American  companies. — 
Rough  Notes. 


Don't  permit  remittances  to  lag  for  one 
day.    Keep  your  collections  up. 


Rates  are  advancing  steadily  throughout 
the  United  Stales. 


Short  Sixes. 


If  a  man  constantly  aspires,  is  he  not 
elevated  ? — Thoreau. 


We  acknowledge  receipt  of  the  Investor,  a 
financial  and  trade  journal,  with  an  insur- 
ance department,  published  in  Los  Angeles. 

We  do  not,  as  a  rule,  favor  these  "  de 
partments,"  but  Brother  Dobinson  is  en- 
titled to  much  credit  for  his  present  enter- 
prise.   Success  to  him. 


"How  to  Educate  a  Business  Man  "  was 
the  title  of  a  paper  read  at  the  recent  bank- 
ers' convention.  Ifs  simply  impossible,  he 
knows  it  all. 


Twenty  fires  in  a  recent  month  caused  bj- 
electricity. — Coast  Review. 


It  is  pleasurable  to  note  the  return  of  Mr. 
J.  M.  Beck  to  active  field  work.  He  is  as- 
sociated with  the  Fire  Association. 


The  annual  proceedings  of  the  eighteenth 
meeting  of  thg  Association  of  the  Pacific  are 
issued,  and  in  our  opinion  are  the  best  ever 
published.  Great  credit  is  due  to  the  Coait 
Review,  who  undertook  its  publication. 


Iowa  is  likely  to  pass  a  bill  prohibiting 
the  use  of  the  co  insurance  clause.  They 
will  stop  the  collection  of  the  premium  next- 


The  losses  in  the  United  States  thus  far 
this  year,  show  a  slight  falling  off  from  last 
year's  figures  to  this  date. 


Last  year  we  called  the  attention  of  agents 
to  the  question  of  previous  fires.  In  many 
instances  the  request  for  information  in 
that  respect,  received  attention,  and 
in  some  it  did  not.  No  agent  will  deny 
that  the  question  of  previous  fire  is  a  very 
important  factor  in  the  case.  We  have  been 
very  successful  in  obtaining  information 
leading  to  the  cancellation  or  rejection  of  a 
risk,  by  this  system  of  investigation,  and  to 
such  an  extent  has  this  been  gratifying,  th.Tl 
we  insist  upon  agents  giving  the  particulars. 
When  the  assured  has  had  a  previous  fire 
ascertain  fully  the  particulars  of  tiiat  fire, 
when  it  took  place,  what  property  was  de- 
stroyed, the  cause  of  the  fire  and  if,  as  in  a 
majority  of  the  cases  it  is,  the  answer 
should  be  "unknown,"  question  them 
closely  as  to  their  idea  of  what  the  cause 
was.  In  this  way  you  will  get  at  many 
facts  which  may  be  put  together  and  a  verv 
intelligent  understanding  of  the  risk  may  be 
had  from  this.  We  must  therefore  insist 
upon  theagenls  pursuingsuch  investigation. 
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J.  B.  F.  DAYIS  &  SOI, 

INSURANCE  BROKERS, 
407-409  Montgomery  5t. 


Fire  and  Marine, 

Managers 

I'NION  INS.  SOCIETY  OF  CANTON,  L'T'D 

Head  Office,  Hoiigkong. 

STANDARD  MARINE  INS.  CO.  L'T'D 

of  Liverpool,  Eug. 

J.  D.  SPRECKELS  BROS.  CO. 

General  Agents, 


San  Francisco. 


Pl-|OTOGRApi-|E[^ 

721  SUTTER  ST.,        Near  Taylor,  S.  F. 

Portraits,   Family  Group.*,  Dinner  and  Wedding 
Parties  taken  hy  our  Kew  Method  Day  or 
Night  at  your  own  Homes. 
Views  taken  of  re-ideuces  and  offices,  exterior  and 
interior,  machinery,  etc. 


Ken  tuck  V  "Wliiskies. 

MOORE,  HUNT  &  CO. 

Sole  Agents, 

404  Front  Street  -  -  San  Francisco. 

YOUR  SILENT  PARTNER. 


THE  AUTOGRAPHIC  REGISTER 
For  Cash  or  Cr  edit  Sales 

IT   KKCOltllS    IN  TKIPLICATK 

Cash  Sales,     Credit  Sales,     Gash  Received  or  Paid  Out 

It  avoids  all  disputes,  corrects  omissions  and  ad- 
vertifces  your  business  with  every  sale. 

Sales  recorded  in  saletmans  ovra  handwriting 

Abolishes  use  of  Pass  Books. 

Memoranda  of  Sale.sgocs  to  each  Custome 

Krrors  and  omissions  detected  at  ouce. 

The  secret  Roll  is  the  '  Silent  Watch  Dog"  and 

"Confideuial  Clerk  "  to  the  Merchant  • 

Avoids  all  dispute. 

Register  sold  or  rented. 

SEND  FOR  C.AlTALOGUE. 
All  otl>er  Eegisters  are  an  expensive  lUxury 
This  Register  is  a  necessity 

S.  F.  Autograph  Register  Co., 

45  &  47  PHELAN  BUILDING,  S.  F. 


Estaljlished  April  27,  1874. 

Grangers'  Bank 

OF  CALIFORNIA. 

Capital,  Subscribed,  -  -  $1,000,000. 
"     Paid  up  -   -   -  875,000. 

Resonrces  and  Unfliviiled  Profits  94,535. 

General  Banking,  Exchange  Bought  and  Sold, 
Collections  made  in  any  part  of  the  country.  Ad- 
vances made  to  farmers  on  grain  stored  in  country 
warehouses  and  other  securities. 


REMINGTON  STANDARD  T!PEWRITER 


Official  Writing  Machine 
of  the  W  orld's  Col- 
umbian Ex  osition. 

Send  for  Illustrated  Catalogue 

G.  G.  WiOKrfON  &  CO.,  ^ 
3  and  5  Front  St.,  San  Francisco 


FOR  THE  BEST 
Go  to 

THE  H^STIIN  a 

LICK  HOUSE  BLOCK, 

Corner  Montgomerj'  and  Sutter  Sts.,  S  F. 


Jos.  Fredericks  &  Co. 

FURNITURE 
CARPETS 
UPHOLSTERY 
649-651  Maket  St.,  S.  F. 


Agents 
Vienna  Bentwood 
Fnrnitnre 


EEFRIGEEATORS 

TO  THE  1  RADE  ONLY 

Guaranteed  Cheapest  and 

Best  on  this  C'last. 
Send  for  Catalogue 

R.  F.  OSBORN  &  CO. 

751-753  Market  St.,  S.  F 


ESTABLISHED  1860. 


EDWARD  DENNY  &  CO. 


SPECIAL  FORMS,  BLANKS,  CARDS, 

BILLHEADS,  STA  TEMENTS, 
LETTER  HEADS,  CIRCULARS,  ETC. 


StatiiDers,  Primers,  Litliogra?lisrs_^— 

and  mil  Ml  Mannfaclnrers, 

418  MONTGOMERY  STREET, 

SAN  FRANCISCO,  CAL. 

Send  for  Estimates. 


PAYOT,  UPHAM  &  CO. 

Boolcsellers,  Stationers, 
Commercial  Priiiters,  and 
Blank  Book  Manufacturers 

COR.  PINE  &  BATTERY  STS. 
S.VN  FRANCISCO,  CAI,. 


For  the  Finest  Hats  -:-  -:-  -:- 
-:-  -:-  -:-  at  the  Lowest  Prices 


-GO  TO- 


C.  HERRMANN  &  Ca. 

(HERRMANN  THE  HATTER) 
337  336  LARNY  ST.  between  BUSH  AND  PINE  STS. 
ffU^Send  for  illustrated  catalogue. 


Columbia  Safety. 


Osliorn&Aleiaiito 

401  Market  Street 

San  Francisco 
Hariware,  Uechaics'  Tool:. 
llicMery,  Sictifio 
Books. 


BROWN,  CRAIG  &  CO., 
407-409  Montgomery  Street, 
San  Francisco. 


RUBBER  STAMPS. 


Our  Prices  are  the  Lowest. 
Insurance  "Work  a  Specialty. 


Ji  Pi  PflrkOr  ^  COi     San  Francisco 
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